
ALPHA SIGMA PHI FRATERNITY 

MINUTES 
GRAND COUNCIL MEETING 

Holiday Inn, Columbus, Ohio 
February 6-8, 1976 

59. CALL TO ORDER: 

The meeting of the Grand Council was called to order by 
Grand Senior President George B. Trubow at 8:30 p.m., 
Friday, February 6, 1976 i n the Guadalajara Room. 

60. ROLL CALL: 

Grand Secretary George E. Lord called the r o l l and the 
following t h i r t e e n persons responded: Members of the 
Grand Council Allen, Dexter, Gibbs, Lord, Wise, and Trubow; 
Undergraduate Advisers Ringwald and Stover; Director of 
Publications.Varner; National Province Program Coordinator 
Wajnert; Staff Members Anderson, Parks and Burns. Grand 
Councilor DeLuca and Undergraduate Adviser Stallings joined 
the meeting at approximately 10:30 p.m. 

61. APPROVAL OF MINUTES OF AUGUST 14-17, 1975 GRAND COUNCIL MEETING: 

Moved by Brother Allen, seconded by Brother 

Gibbs and passed, approving the minutes of 

the August 14-17, 1975 Grand Council Meeting 

as d i s t r i b u t e d . 

62. GRAND SENIOR PRESIDENT'S REMARKS: 

Grand Senior President Trubow made remarks concerning the 
meeting and the desire f o r accomplishment. He expressed 
appreciation for the d i s t r i b u t i o n of a great many study 
materials which were meaningful i n preparation f o r the meet­
ing by the Council and others and i n the deliberations and 
decisions to be made at the meeting. 

He spoke of the format of the meeting and the breakdown into 
the organization of Grand Council Committees as follows: 
Members of the Finance Committee: Brothers Allen, Chairman; Lord; 
Wise; Ringwald; Stallings and Burns. 

He desired to s p l i t out the a c t i v i t i e s of the chapters, 
provinces and extension i n to two Committees: Extension 
and Colonies, and Chapters and Provinces. He asked Brother 
Dexter to Chairman the Committee on Extension, with Brothers 
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Varner, Stover and Parks on t h i s conunittee. He asked 
Brother Gibbs to chairman the Committee on Chapters 
and Provinces and requested Brothers Anderson, DeLuca 
and Wajnert to serve on t h i s committee. 

He announced the rearrangement of the agenda. He 
desired the Grand Council to go i n t o executive session 
at 8:00 a.m. Saturday morning, February .7. He asked 
Executive Secretary Burns to chair a committee of the' ' 
whole i n the- Quadalajara Room to discuss a proposal which 
had come to the at t e n t i o n of the Grand Council through the 
executive secretary of a g i f t to the F r a t e r n i t y to finance 
an Award f o r E d i t o r i a l Excellence. 

Brother Trubow also gave s p e c i f i c charges to the Finance 
Committee, the Committee on Extension and Colonies, and 
the Chapters and Provinces. 

Brother Trubow's charges to the Finance Committee were: 
the recapture clause involving the loan of $6,000 by 
the A-S-P Corporation to American University Chapter 
Alumni Corporation; he also spoke rather strongly on 
the d e s i r a b i l i t y and necessity of the Fr a t e r n i t y moving 
to computer services; also, that the Finance Committee 
should consider the question of the l o c a t i o n of the 
National Headquarters. 

63. REPORT OF EXECUTIVE SECRETARY: 

Executive Secretary Burns read h i s r e p o r t , with recommen­
dations. His report appears as "Exhibit A" of these minutes. 
His report was received by action of the Grand Senior Pres­
ident . 

64. REPORTS OF OFFICERS, PROVINCE CHIEFS, AND GRAND COUNCIL 
UNDERGRADUATE ADVISERS: 

Grand Secretary - no formal report. Grand Secretary Lord 
expressed^his f e e l i n g that the Marietta s i t u a t i o n should be 
discussed very thoroughly p r i o r to the appearance of the 
President and Treasurer of Delta Chapter before the Grand 
Council Saturday afternoon, at 3:00 p.m. 

Grand Junior President Allen - no report. 

Grand Treasurer Wise spoke and entertained questions r e l a t i v e 
to the f i n a n c i a l reports on several funds which were d i s t r i ­
buted p r i o r to the meeting. Financial Reports appended 
"Exhibit B". 
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Written reports were submitted by Province Chiefs Bruce 
Burns, Chapman, Hamner, Kirkwood and Klaban.:, (appended 
as Exhibits C,D,E,F and G respectively). Brothers Klaban 
and Burns' reports were d i s t r i b u t e d p r i o r to the Grand 
Council meeting, and the others were d i s t r i b u t e d at the 
Grand Council meeting. 

Grand Councilor Gibbs gave a report of h i s a c t i v i t i e s 
as Province Chief (appended as Exhibit H) p r i o r to his 
turning over the r e s p o n s i b i l i t i e s f o r Province I I to 
Brother B i l l Cox. 

Undergraduate Adviser Stover's w r i t t e n report (Exhibit I ) 
was d i s t r i b u t e d at the Grand Council meeting. Brothers 
Ringwald and St a l l i n g s spoke of t h e i r a c t i v i t i e s . 

Grand Marshal DeLuca's report (Exhibit J) was d i s t r i b u t e d 
p r i o r to the meeting and he spoke of his a c t i v i t i e s as 
Acting Province Chief with Rutgers, Stevens and Wagner. 

The Past Grand Senior Presidents' Report of the meeting 
held September 18-19, 1975 i n Washington, D.C. (appended 
as Exhibit K) was d i s t r i b u t e d p r i o r to the meeting and was 
received by the Grand Council. 
Reports were received also from Grand Councilor Richard Dexter, 
Exhibit L; Director of Publications Evin Varner, Exhibit M*, and 
Chapter Consultant Gary-Anderson on Tarkio Chapter, Exhibit N. 

RECESS 
The meeting recessed at 12 Midnight, Feb­
ruary 6, 1976. The Council met i n executive 
session i n Room 202 from 8 to 10 a.m., Sat­
urday, February 7, with the other Brothers 
meeting as a Committee of the Whole i n the 
Quadalajara Room. 

The Grand Council meeting reconvened at 
10:00 a.m., Saturday, February 7, 1976. 

65. COMMITTEE MEETINGS: 

The Grand Council meeting was called to order b r i e f l y by 
Grand Senior President Trubow, with the Brothers then 
leaving to meet w i t h the various committees as follows: 

Extension and Colonies, chaired by Brother Dexter, 
met i n Room 202; 

Chapters and Provinces Committee, chaired by 
Brother Gibbs, met i n Room 122; 
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The Finance Committee, chaired by Brother A l l e n , 
met .at 10:00 a.m., i n the Quadalajara Room. I n 
attendance were Brothers Allen, Lord, Wise, Trubow, 
Ringwald,aS.tallings and Burns. 

A. Finance Committee Meeting: 

The Committee discussed the recapture clause r e ­
garding the American University loan. After a 
great deal of discussion, a compromise proposal 
was agreed upon to be prepared by £rand Secretary 
Lord (new paragraph E) of the Agreement to be 
entered in t o by the American University Alumni 
Corporation, American University and the A-S-P 
Corporation. 

I t was also decided, from a policy standpoint, 
that the recapture clause might be entered i n t o 
a l l suggestions made i n the By-Law changes f o r 
Alumni Corporations to be organized and, i n t u r n , 
that the e x i s t i n g alumni corporations be sold on 
the necessity to include the recapture clause i f , 
f or any reason, the chapter would become i n a c t i v e , 
so that the'Fraternity would be placed i n a p o s i t i o n 
of receiving the assets i n order to give c o n t i n u i t y 
to future plans f o r the r a c t i v a t i o n , and continuance 
of the chapter at a l a t e r date. 

Pros and cons of the Fr a t e r n i t y going i n t o automa­
t i o n was discussed very thoroughly. Action on the 
matter was tabled at t h i s morning meeting. 

No recommendation was made for a budget f o r the 1976 
Convention because of the large accounts receivable 
from the chapters. Very strong emphasis was given 
that undergraduate, advisers at t h i s meeting should 
prepare a l e t t e r to be d i s t r i b u t e d to a l l under­
graduate chapters urging t h e i r attendance at the 1976 
Convention, emphasizing the values to be received from 
such attendance. 

RECESS 

The Grand Council recessed f o r lunch at 
12:30 p.m., Saturday, February 7, 1976, 
discussing at lunch very thoroughly the 
the Marietta s i t u a t i o n . 

The Grand Council reconvened at 2:20 p.m. 
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B. Extension: 

Brother Dexter spoke on the work of t h e i r conunittee 
involving extension and colonies. The Committee pre­
sented eight recommendations. These recommendations 
follow, giving the action taken by the Grand Council 
on each: 

(1) The American campus and f r a t e r n i t y system has 
undergone major changes over the past several 
years, as has Alpha Sigma Phi. A l l of our 
assumptions and plans regarding extension are 
no longer v a l i d . To continue to exist and to 
grow, we must have an aggressive extension pro­
gram, created i n today's climate and t a i l o r e d 
to today's needs. 

Moved by Brother Lord, seconded and 

passed, accepting the recommendation. 

(2) Alpha Sigma Phi should set i t s extension goal 
establishing a minimum of f i v e (5) ongoing, stable 
extension groups - preferably on larger, s t a t e -
supported u n i v e r s i t i e s - each year f o r 1976 and 
1977. 

Moved by Brother DeLuca, seconded 

and passed, that a goal of f i v e (5) 

ongoing and established groups be set 

for the calendar years 1976 and 1977. 

(3) These groups should be concentrated i n one geo­
graphical area, i f at a l l possible, f i l l i n g gaps 
between exi s t i n g chapters, to maximize re s u l t s 
and minimize costs. Opportunities outside of 
the designated area of concentration i n addition 
to the cluster should be submitted to the Extension 
Chairman f o r consideration f o r possible action, 
based on available resources of l o c a l alumni and 
chapters to support that opportunity withouthde-
l u t i n g the impact of the t o t a l program. 

Moved by Brother Wise, seconded and 

passed, that the F r a t e r n i t y , as a matter 

b.f p o l i c y , establish new groups that are 
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near groups already established, or 

as a cluster i n a p a r t i c u l a r 

geographical area. 

(4) During 1977 and i n succeeding years, no less 
than three new chapters should be chartered. 

Moved by Brother A l l e n , seconded and 

passed, that beginning w i t h the year 

1977, a minimum of three established 

and ongoing groups be chartered each 

year. 

(5) Groups should be chartered only when they have 
reached a manpower l e v e l (not to be less than 
25) that w i l l allow them to be strongly com­
p e t i t i v e on t h e i r campuses. Groups should go 
through fchree levels of attainment: 

a. Recognition as a stable, interested group. 
b. Recognition as a colony, complete w i t h 

c e r t i f i c a t e and shingle recognising the f a c t . 
c. Chartering. 

The c r i t e r i a and time frame f o r each l e v e l i s l e f t 
to the d i r e c t i o n of the Extension Chairman who must 
s p e l l out these c r i t e r i a f o r each step i n w r i t i n g 
to the group. 

Moved by Brother Lord, seconded and 

passed, that an i n t e r e s t group, having been 

granted status as a colony, should have at 

least 25 members before chartering. 

(6) Extension e f f o r t s must be coordinated by one single 
person w i t h the authority and charge to coordinate 
extension e f f o r t s , make r u l i n g s and develop p o l i c i e s , 
to set c r i t e r i a and to develop and state programming 
related to extension. 

An involved, enthusiastic alumnus, pEeferably not a 
member of the Grand Council, should be recruited 
and charged with carrying out these p o l i c i e s , i n ­
cluding strongly influencing the Grand Council to 
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alloca t e adequate f i n a n c i a l and s t a f f resources 
to the task. 

As soon as possible, the Council should desig­
nate a s t a f f person for whom extension wbuld be 
a primary r e s p o n s i b i l i t y . 

Moved by Brother Gibbs, seconded and 

passed, that one person (Extension 

Chairman) be i n charge of the e n t i r e 

extension program. 

I t was pointed out there was a budget item 
provided f o r extension work. 

(7) Work should begin as soon as possible on a w r i t t e n 
manual o u t l i n i n g the extension program and p o l i c i e s 
along w i t h supportive materials and tools f o r ex­
tension e f f o r t - a how-to manual - should also be 
developed. 

Moved by Brother Wise, seconded and 

passed, that a new extension manual 

be developed, using a l l materials 

which have already been published 

plus any new concepts coming from 

t h i s meeting. 

(8) This program should begin immediately. 

Moved by Brother Lord, seconded and 

passed, that t h i s program be placed 

i n t o motion immediately and that the 

ideas expressed by the Extension Com­

mittee and Grand Council be implement-edc 

The question of who should be the Extension Chairman 
was considered and a suggestion was made that an attempt 
be made to get someone i n North or South Carolina by 
A p r i l 1, 1976. 



MINUTES, GRAND COUNCIL MEETING -8- February 6-8.]. 1976 

C. Colonies: 

Recommend: 

that colony status be extended to Beta Zeta 
group. North Carolina State, and Delta 
Kappa, University of North Carolina at 
Charlotte; that these groups receive the 
pledge r i t u a l of Alpha Sigma Phi at that 
time i n conjunction w i t h appropriate 
ceremonies fo r the occasion. 

that Colony "charter" and membership cards 
or shingles should also be given at that 
time. . . 

that a single point of contact, represent­
ing the Fraternity be appointed f o r a l l 
communications for both groups; t h i s point 
of contact establish policy and regulations 
and establishes a w r i t t e n contract and 
timetable f o r steps to chartering w i t h the 
groups. 

that actual "colony status", and n o t i f i c a ­
t i o n , of the same to area alumni, be given to 
North Carolina State on Friday, March 19, 1976, 
and to the University of North Carolina at 
Charlotte on Saturday, March 20, 1976. 

Moved by Brother Lord, seconded and 

passed, that the groups. Beta Zeta 

at North Carolina State, Raleigh, 

North Carolina, and Delta Kappa, 

University of North Carolina at 

Charlotte, be recognized as colonies, 

and t h e i r s p e c i f i c goals be set f o r 

them to obtain p r i o r to t h e i r chartering. 
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D. University of Alabama: 

Under po l i c y adopted. F r a t e r n i t y resources and 
s t a f f resources cannot be placed -towards an 
iso l a t e d s i t u a t i o n . Recommend in v e s t i g a t i o n 
of s i t u a t i o n . I f environment i s not r i g h t , 
advice alumni. 

I f there i s a p o s s i b i l i t y , ask alumni, w i t h 
reply deadline, i f they wish to undertake 
re-establishing chapter, w i t h support as 
outli n e d i n policy. 

I f alumni elect not to undertake re-estab­
lishment or i f environment i s not good f o r 
returning to campus, committee recommends 
that the escrow monies that w i l l accrue to 
to the Reserve Fund be used to fund Alpha 
Sigma Phi's national extension program, 
including h i r i n g of appropriate s t a f f . 

The executive secretary was directed to i n ­
vestigate thrououghly the p o s s i b i l i t y of 
re a c t i v a t i n g the Alabama Chapter. 

EXECUTIVE SESSION 

66. MARIETTA CHAPTER: 

The Grand Council went i n t o executive 
session at 3:15 p.m. Brother Ralph 
Burns sat i n on t h i s session to provide 
source material. Representatives of 
the Marietta Chapter were Brothers 
J e f f Welch, HSP, and Dan Dunham, H.E. 

Afte r considerable discussion, 
questions and answers, the Marietta 
Brothers were excused at 4:30 p.m.; 
and the Grand Council returned to execu­
t i v e session to discuss and deliberate 
on the Marietta question. 

Following the executive session. Grand Senior President 
Trubow and Grand Secretary Lord spoke w i t h the Mar­
i e t t a Brothers t e l l i n g them the decision of the Grand 
Council and the procedure outlined below which would 
be followed i n connection with t h e i r p a r t i c u l a r s i t ­
uation. 
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Chapter Consultant Skip Parks has estab­
lished good rapport with Delta Chapter. 
He was instructed to convey the actions 
of the Grand Council regarding the 
Marietta Chapter which would be reduced 
to w r i t i n g . 

Said statements would set f o r t h the a t t a i n ­
ment of goals w i t h the understanding they 
report i n person to the Grand Council on 
th e i r accomplishments at the time of the 
'76 Convention. 

RECESS 

The Grand Council recessed 
at 6:20 p.m. Saturday, Feb­
ruary 7, 1976, and reconvened 
at 9:05 p.m. 

67. 1976 CONVENTION: 

A. Slogan:.-

Discussion took place w i t h regard to a 
slogan or saying f o r the balance of t h i s year, 
looking forward-to the '76 Convention, some­
thing l i k e : 

BROTHERHOOD 

ALPHA SIGMA PHI 

SPIRT OF '76 

or BROTHERHOOD 

ALPHA SIGMA PHI SPIRIT OF '76 
( or -

FOR SEVENTY-SIX) 

This matter was l e f t i n the competent hands 
of Director of Publications, Brother Varner, 
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B. Brother Anderson spoke wi t h regard to 
a Convention session on alcohol and 
the social pressures being brought on 
young men from Brothers with regard to 
the use of alcohol. 

After considerable discussion, i t was de­
cided the convention should not be the place 
f»Sr a discussion of t h i s nature, but i t 
would receive better a t t e n t i o n and good 
emphasis at the b i e n n i a l Educational 
Conference. 

RECESS 

The Grand Council recessed at 
11:30 p.m. and reconvened at 
9:30 a.m., Sunday, February 8, 
1976, following an executive 
session of the Grand Council. 

68. CHAPTER SERVICES AND PROVINCES: 

Brother Gibbs, on behalf of Anderson, Wajnert, 
and DeLuca, presented the following report: 

Ai •> Chapter Services: 

(1) Services available to the chapter 
i n the way of forms, publications, 
p r i n t i n g services, name tags, 
alumni newsletters, alumni 
address l i s t s , etc. should be mailed 
to the new o f f i c e r s of any chapter 
w i t h i n two weeks a f t e r change of 
o f f i c e r s . 

(2) A single sheet w i t h l i s t s of duties of 
each o f f i c e r ^ p a r t i c u l a r l y i n regard to 
t h e i r r e s p o n s i b i l i t i e s to national, forms 
to be f i l l e d out, etc., should be mailed 
to each new o f f i c e r w i t h i n two weeks 
a f t e r elected. 

In a d d ition, the treasurer should r e -
receive a copy of the balance sheet show-
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ing what the chapter owes national, 
and a copy of t h i s information should 
also be furnished to the president. 

(3) The national o f f i c e should have i n t h e i r 
records when elections are at the vatdious 
chapters and i f they have not received a 
l i s t of o f f i c e r s w i t h i n a week or ten days 
a f t e r election, c a l l and get t h i s i n f o r ­
mation so that the above information can 
be mailed. 

(4) An important part of the chapter services 
that should be made a part of the sheet 
mailed the o f f i c e r s i s the information 
as to what national w i l l do f o r the chap­
t e r s , such as a v i s i t by one of the f i e l d , 
secretaries at least once a year. 

(5) Recommendations that o f f i c e r s should 
possibly get out a newsletter to the 
alumni, etc. and the fact that national 
w i l l assist them i n g e t t i n g t h i s l e t t e r 
out. 

(6) . The chapter consultant or f i e l d secretary 
should not be a'tethe chapter p r i m a r i l y 
as a b i l l c o l l e c t o r . Obviously, he 
wants to look at the f i n a n c i a l records, 
etc. and should know what i s owed to 

-national so that these matters can be 
discussed and possibly a plan trans­
mitted to national on how.the chapter 
i s going to meet t h e i r f i n a n c i a l o b l i ­
gations. 

B. The second item we discussed was alumni 
p a r t i c i p a t i o n at the Chapter and National l e v e l . 

(1) Recommendation that when an alumnus 
moved he be sent a l e t t e r t e l l i n g him 
that we received his address change 
and a location of the nearest Alpha 
Sigma Phi house to his new home. 

A copy of t h i s l e t t e r should be sent 
to the chapter so they know that a 
new alumnus has moved i n t o the area. 
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(2) To keep alumni interest hopefully increasing 
possibly the. national o f f i c e should o f f e r to 
s p l i t part of the mailing cost on mailing an 
alumni newsletter and to include on the l i s t 
not only the alumni of the chapter which the 
chapter should pay f o r , but also a l l the other 
Alpha Sig alumni l i v i n g i n the immediate area 
of the chapter so that alumni of other chapters 
that have moved to t h i s area would know what 
was going on and possibly get interested i n 
the l o c a l chapter. 

C. • Province System: 

(1) Recommend a general change i n the duty of the 
Province! Chief to where the Province Chief's 
prime duty should be to supervise the Grand 
Chapter Advisers, and that the Province Chie£§ 
should get together at least once a year, i f 
not twice a year, possibly at the same time the 
Province executive committee meets and the Pro­
vince conclave i s held, w i t h the Grand Chapter'' 

^\ Advisers. 

(2) Possibly the Grand Chapter Adviser's t i t l e should 
be changed to Assistant Province Chief; and then 
the Province Chief with a l l of h i s various a s s i s t ­
ants, or Grand Chapter Advisers, should meet t o ­
gether as indicated above and to con s t i t u t e the 
Province Board to help govern a l l the chapters and 
give c o n t i n u i t y from year to year. 

(3) That the Province Chief and Grand Chapter Adviser 
be elected by calendar year and not on A p r i l 1 as 
i s now the case; that part of the duties of at 
least the Province Chief, and a' cecommendation 
fo r the Grand Chapter Adviser, i s that they attend 
both the educational conference and the convention, 
possibly to a lesser degree the cost of the Grand 
Chapter Advisers could be picked up at the convention, 
maybe room and board f o r one or two days, instead 
of the e n t i r e convention. 

(4) That at each convention or educational conference, 
time should be set aside f o r a province meeting of 
province chiefs,the chapters and a l l of the assistant 
province chiefs, or grand chapter advisers, that are 
present; and at t h i s time they could discuss the 
coming year's a c t i v i t i e s and set a Province executive 
committee meeting and possibly even a Province con­
clave. I t has been found that i f t h i s i s not done at 
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either a convention or educational conference, 
the chances of i t getting done are very slim. 

(5) As a part of the instructions to a l l chapter 
delegates to an educational conference or 
convention, they should be encouraged to bring 
t h e i r next year's school calendar and t o l d that the 
Province w i l l meet at the convention as a Province 
and set the following year's a c t i v i t i e s and they 
need"this calendar so that they can set them up. 

D. - problem Chapters: 

(1) Possibly need a new d e f i n i t i o n of - problem ~ % 
chapters, such as manpower l i m i t , any'time tiiey 
drop below 25 or 30 men, they are put on a 
special watch or problem status. 

(2) Most problem chapters have a lack of na t i o n a l 
i d e n t i t y also; and i f they can be i d e n t i f i e d 
early as s t a r t i n g to have problems, v i s i t s by 
national s t a f f or Grand Council membfeES can 
possibly help head o f f a major national i d e n t i t y 
c r i s i s l a t e r on. 

(3) A l l money problems between a chapter and national 
should be transmitted not only to the f i e l d con­
sultant that i s c a l l i n g but also to the Province 
Chief and Grand Chapter Adviser so they are aware 
the chapters i n t h e i r area are having problems. 

Aimotion was presented by Brother 

Gifebs, seconded and passed, receiving 

t h i s report. 

69. CHAPTER CONTACTS: 

I t was suggested that contacts w i t h undergraduate chapters 
be s u f f i c i e n t l y systemized that each Chapter would bevexpected 

to have a re a l degree of accountability. 

70. PROBLEM CHAPTERS: 

Moved by Brother DeLuca, seconded and passed, 

that the following Chapers i d e n t i f i e d i n the 

Executive Secretary's report be placed on 
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observation and requested to appear before 

the Grand Council at the time of the 1976 

Convention to give a report on t h e i r progress. 

Chapters placed on observation: American, 

Cincinnati, Davis & Elkins, I l l i n o i s , Marietta 

and Wake Forest. 

71. 1976 CONVENTION (continued): 

I t was decided to emphasize special i n t e r e s t groups involved 
such as Past Grand Senior Presidents, former Members of the 
Grand Council, Delta Beta Xi r e c i p i e n t s . Award winnfer.B§,and 
50-year I n i t i a t e s . 

Brother DeLuca indicated he desired the names and addresses 
of former Grand Senior Presidents, and other members of the 
Grand CoQncil, and members of Delta Beta Xi for a special 
l e t t e r which hfe would assist i n w r i t i n g to secure convention 
at Ltuidaucti. 

Brother Trubow reported that Brother Robert A. Allen would 
act as the 1976 Convention Chairman, and that the host 
chapter was Penn State. 

The question was raised as to whether other chapters should 
be host chapters, having i n d i v i d u a l r e s p o n s i b i l i t i e s such as 
recreation, on meeting of planes, h o s p i t a l i t y , etc. 

72. FINANCIAL REPORT(<£ontitiued from 65A) : 

Brother A l l e n continued with the report of the Finance Com­
mittee. A l l items reported were voted upon and approved. 

A. American University Reversion Clause: 

The matter of the reversion clause was l e f t i n 
the hands of Brother Lord. 

B. Automation: 

The Grand Council took action i n s t r u c t i n g the 
secretariat to proceed on the automation of 
f r a t e r n i t y records w i t h the Data Science Corpor­
a t i o n of St. Louis, Missouri. 

C. Headquarter's Location: 

The Grand Council agreed that f u r t h e r consideration 
of the headquarters being moved from Delaware, Ohio 
be dropped. 



MINUTES, GRAND COUNCIL MEETING -16- February 6-8, 1976 

D. Finance Committee meeting; 

I t was decided that a t e n t a t i v e date of the Finance 
Committee meeting would be A p r i l 24, 1976, Delaware, 
Ohio. 

E. 1976 Convention: 

(1) Delegates to the convention: 

Brother Trubow was requested to w r i t e a l l 
chapters urging them to elect t h e i r delegates 
early, and as soon as convention costs and 
monies available were established, chapters 
would be n o t i f i e d how much they would be 
reimbursed. 

(2) . I t was recommended that Grand Treasurer Wise 
w r i t e to a l l Chapters concerning t h e i r Con­
vention Fee delinquency by February 15, and 
that a l l fees were expected to be paid by 
A p r i l 15. That a follow-up l e t t e r be sent 
March 15 as a reminder. 

F. • Marietta Chapter: 

(1) The Council announced they would waive a l l 
convention fees f o r Marietta Chapter f o r the 
1970-71 year i n the amount of $330.00. This 
could be arranged by t r a n s f e r r i n g t h i s amount 
to the Reserve Fund, and then be w r i t t e n o f f 
from that Fund. 

(2) The Grand Council also made arrangements to waive 
cer t a i n i n i t i a t i o n fees f o r s i x men who, a f t e r 
i n i t i a t i o n , l e f t campus or took no part i n the 
a c t i v i t i e s of the chapter, upon receipt of a 
l e t t e r from Marietta Chapter i n s t t u c t i n g the 
Frat e r n i t y to expunge t h e i r names. 

Moved by Brother A l l e n , seconded by 

Brother Wise and passed, receiving 

- noEesTQtransferring fees to the Reserve 

Fund f o r convention fee w r i t e o f f s . 

Moved by Brother A l l e n , seconded by 
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Brother Wise and passed, that the same 

arrangement be made with Loyola Chapter with 

regard to certain i n i t i a t i o n fees. 

73 . PUBLI-GATIONS: 

P r i o r i t i e s were emphasized on the new p r i n t i n g of the r i t u a l 
and rush manuals, under the d i r e c t i o n of the Director of Pub­
l i c a t i o n s , w i t h the f u l l understanding that no changes be 
made i n the r i t u a l s without f i r s t approval by the Grand Council. 

74. RETIREMENT OF R.F. BURNS: 

Announcement of the retirement of the executive secretary 
be made at the 1976 Convention. 

75. APPLICATIONS FOR EXECUTIVE SECRETARY JOB: 

The applications f o r the position of executive secretary are 
to be directed to Grand Senior President George B. Trubow. 

76. AWARDS - 1976 CONVENTION: 

In the executive session of the Grand Council, the following 
motion was made: 

Moved by Brother Lord, seconded and passed, 

that the Distinguished Merit Award be given 

to Brother Gharles W. Shaeffer of the Penn 

State Chapter, and that the Distinguished 

Service Award be given to Brother Buford Byers 

of thePPurdue Chapter. 

The executive secretary was instructed to prepare a mail vote, 
the names of a d d i t i o n a l men who might be considered f o r the 
Distinguished Merit Award, and possibly the Distinguished 
Service Award. 

The name of Bradford C. Corbett, an alumnus of Wagner Chapter 
was to be considered. 



MINUTES, GRAND COUNCIL MEETING -18- February 6-8, 1976 

77. FB.R THE GOOD OF THE SOCIETY: 

A. Brother Trubow asked Brother Burns to drop 
a note to Vincent Price about a possible 
v i s i t to the west coast when Brother Trubow 
would l i k e to v i s i t w ith him on some 
f r a t e r n i t y matters. 

B. The executive secretary was requested also 
to w r i t e Brother Price asking him to be the 
principal^speaker at the 1976 Convention. 

C. Announcement was made that Grand Junior 
President A l l e n i s the new president of the 
Johnstown Sanitary DairyJ a n d continues to 
be vice president of Penn T r a f f i c Corporation. 

78. APPROVAL OF EXPENSES: 

Moved by Grand Treasurer Wise, 

seconded and passed, approving 

the expenses of t h i s Grand Council 

meeting. 

ADJOURNMENT 

The meeting of the Grand Council 
was adjourned at 1:00 p.m., 
Sunday, February 8, 1976. 

Respectfully submitted 

Raljh K Burns 
Executive Secretary 

RFB/d 
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ALPHA SIGMA PHI FRATERNITY 

EXECUTIVE SECRETARY'S REPORT 

FEBRUARY 6, 1976 

"brothers a l l are we" t h i s w i l l be quite a year! I t i s 
Bicentennial and the phasing out of an era of Brotherhood under 
the tutelage of the Dean (as he has come to be known i n the 
f r a t e r n i t y world). 

nothing but new things l i e ahead new leadership, new 
goals, new values, and new ideals! I t i s almost l i k e "being born 
again" as the fundamentalist would say. 

As I pass the baton to my successor, I f e e l free to muse a l i t t l e . 
In looking over the past ten years of reports, I view the i n t e n s i t y 
with which I presented them, noting that we were i n "complex times" 
and the challenges were great for strong support and leadership 
among the alumni, the Council and the active brothers. I viewed 
each year as "changing times" and the need to grow with them. Since 
t h i s year, the opening i s the same (only perhaps more so), I cannot 
add or subtract from — what occurs to me to have been the "problem" 
since the beginning of Creation ( i f not before). 

I am pr a c t i c i n g being philosophical now, to replace the i n t e n s i t y 
and anxiety. This i s n ' t very easy. I look at the face I shave 
every morning and i t never seems to change, but when I look at the 
face I sta r t e d to shave AO years ago, I think I am shaving a d i f f e r ­
ent guy. 

Well, I started out as a naive, enthusiastic and l o y a l k i d . I am 
now a naive, enthusiastic and l o y a l adult. 

My concern and pride and love f o r the "Old Gal" are the same and 
the song i s the same - we know our F r a t e r n i t y has a "soul" and i t 
endures we look forward to learn from i t , to grow from i t , 
and to give i t our best - to taste from i t the sweet and to work 
out the b i t t e r - to meet the problems and recognize i t s needs and 
i t s changes - to plant seeds of Oneness of Brotherhood, the true 
meaning of race consciousness, - to do our part i n the "plan" of 
creation to bring about "Peace on Earth",' Goodwill toward Men". 

I submit my "retirement resignation" or whatever i s correct f o r 
my p a r t i c u l a r s i t u a t i o n . 

My h e a r t f e l t appreciation to you for your l o y a l support and en­
durance throughout my extended "tenure". 

My report, recommendations and suggestions follow: 

Staff, Headquarters and Equipment 

Staff: 

Chapter Consultant Parks w i l l leave the s t a f f on March 20, 1976 to 
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pursue graduate studies at Ohio State University. The present 
thinking i s to have him return to the s t a f f i n August, being a v a i l ­
able f o r work on the road i n F a l l and Winter quarters of the aca­
demic year 1976-1977. 

ChapterCGonsultant Anderson w i l l complete his two years on the s t a f f 
t h i s summer. He w i l l be a part of the s t a f f through the Convention 
and I wouldhhopeilonger. The Grand Council should discuss Gary's 
future w i t h the Fr a t e r n i t y at t h i s meeting. 

Retirement of the Executive Secretary w i l l be announced o f f i c i a l l y 
at the time of the 1976 Convention. I t i s hoped that his successor 
w i l l be announced at that time and w i l l be on the job. The present 
Executive Secretary w i l l continue on the s t a f f i n a consulting cap­
aci t y u n t i l May of 1977. 

Announcement of the plans of the Executive Secretary should be known 
now. This would enable the Grand Council to receive applications f o r 
the p osition. 

Headquarters: 

A memorandum was sent to you on January 28 r e l a t i v e to the valuation 
and tax s i t u a t i o n of the Fraternity Headquarters bui l d i n g owned by the 
Fraternity i n Delaware. A memorandum was sent to you oncith'ec.same date 
on "Headquarters and Equipment Sharing". 

Delaware, Ohio as the s i t e of the headquarters was chosen by the Grand 
Council i n the spring of 1946. I t has been a great town for the Execu­
t i v e Secretary and his family. Some of the single male personnel have 
found i t a l i t t l e isolated. I t would seem reasonable to consider t h i s 
factor along w i t h many others, i f a change were seriously contemplated 
i n the futur e . 

The Executive Director of the National I n t e r f r a t e r n i t y Conference has 
asked me to head the committee on "Headquarters and Equipment Sharing". 
I t r u s t t h i s meets with your approval. 

Equipment: 

You have a l l been aware of the d i f f i c u l t i e s we have had with our 
addressing equipment. The equipment we are now using was replaced 
by a more sophisticated machine i n September, 1966. Brother Gibbs 
made a study of addressing machines,wwith prices for purchase and 
i n s t a l l a t i o n . 

Brother Trubow and I have updated the study of automating our records. 
We have two quotations f o r study at t h i s meeting. 

1975 Educational Conference 

This Conference was held at the University of I l l i n o i s on August 14-
17, 1975. 
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Grand Councilor Richard Dexter was the Director. The theme of the 
Conference was "They I n h e r i t The Future We Create". 

Brother Dexter compiled the c r i t i q u e s on the Conference which are 
on f i l e i n the Fr a t e r n i t y Office f o r the use of the Director i n 
planning the 1977 Conference. 

Attendance: 

There were a t o t a l of 105 i n attendance at the 1975 Conference com­
pared to 68 at the 1973 Conference: 

1975 1973 

Chapters represented 30 28 
Undergraduates 91 52 
Faculty and Staff 18 16 

The following twelve chapters were not i n attendance at the 1973 or 
the 1975 Conference: 

Bethany Indiana Tech Morris Harvey 
Coe Marietta Tarkio 
D & E Marshall Tufts 
Findlay Milton Wagner 

In addition to the abovettwelve chapters, ten chapters also were 
not represented at the 1975 Conference: 

Cincinnati Oklahoma Rutgers 
Lycoming R.P.I. Slippery Rock 
Ohio State Rio Grande T r i State 

Westminster 

There appears to be some co r r e l a t i o n between those chapters having 
d i f f i c u l t i e s and whether they p a r t i c i p a t e i n the Educational Con­
ference and Conventions. 

Income and Expense: 

Income: Undergraduate Chapters $2,002.00 
Memorial Fund $5,278.89 

Total Income $7,280.89 

Expenses: Travel, Food & Housing-Faculty & Staff $3,253.23 
Travel, Food & Housing -Undergraduates 3,936.01 
Administrative 124.43 

Total Expense $7,313.67 

Net Expense to General Fund 32.78 
$7,280.89 
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I t was a great Conference a l l of you were i n attendance except 
Brothers Lord and Wajnert, and can t e s t i f y to t h i s statement. 

Publications 

Suitable adjectives are not available to express my deep appreciation 
for the contribution of Brother Evin Varner, Director of Publications. 
You are aware, as I am, of his t i r e l e s s devotion to the e n t i r e area 
of Fraternity communications 

"To Better The Man", the "Old Gal Gazette", the "Tomahawk", l e t t e r ­
heads, mastheads f o r Chapter Newsletter and Alumni Council Newsletters, 
posters for several uses, advertising copy f o r items which the Frater­
n i t y markets. 

A l l t h i s and more chapter and alumni council v i s i t s , expansion 
work, l e t t e r w r i t i n g , etc, etc. 

Ev'in's report as Director of Publications was sent to you on Janu­
ary 30. I am sure you know "of what I speak". 

There are s t i l l a number of publications i n the hopper to be produced -
some of these are: the Ri t u a l s , Alumni Council manual, updating the 
Chapter Off i c e r s ' Manuals and others. 

Amendments to 
Constitution and By-Laws 

The Finance Committee (at i t s meeting l a s t September) discussed the 
use of the "Convention Fee". They took action, since a quorum was 
present, to recommend the following change i n the By-Laws on t h i s 
subj ect: 

By-Laws, A r t i c l e X I I I , Section 10: 
"Each Chapter s h a l l pay to the F r a t e r n i t y an annual 
fee of one hundred and f i f t y d o l l a r s , to be designated 
as the Convention Fee, which s h a l l be due and payable 
by November 1 of each year. Convention fees remaining 
unpaid on January 15 s h a l l be increased by 10 per cent." 

to be amended to read: 

"Each Chapter s h a l l pay to the F r a t e r n i t y an annual fee 
of one hundred and f i f t y d o l l a r s , which s h a l l be due and 
payable by November 1 of each year. Chapter fees remain­
ing unpaid on January 15 s h a l l be increased by 10 per cent." 

I recommend that t h i s change have the f u l l endorsement of the Grand 
Council at t h i s meeting. 

By-Laws, A r t i c l e X I I , Section 4 -"Nominations": 

"The Committee on Nominations s h a l l consist of eight 
members, at least h a l f of whom s h a l l be undergraduate 
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members. The Chairman s h a l l be designated by the 
Grand Senior President. 

The Committee s h a l l present i n nomination at the 
Convention nominees fo r vacancies on the Grand 
Council, and a f t e r the members of the Grand Council 
have been elected, the Committee s h a l l submit nomin­
ations f o r o f f i c e r s of the Fraternity. 

Members of the Grand Council are elected f o r 4-year terms. They 
cannot serve f o r more than two consecutive terms, or eight years. 

The following i s the present composition of the Grand Council: 

Terms Ending 1976 
Consecutive Term Elected Office 

2 George B. Trubow GSP 
2 Robert A. A l l e n GJP 
1 Louis DeLuca GM 
1 Richard Dexter GC 

Terms Ending 1978 
2 George E. Lord GS 
2 Alfred B. Wise GT 
1 Richard R. Gibbs GC 

There may be some observations you have which would require changes 
i n the Constitution and By-Laws. A review of the national committees 
and other dir e c t r e s p o n s i b i l i t i e s of individuals might be i n order; 
i . e . , Chairman of Extension or Director of Alumni A f f a i r s . 

Alumni 

Alumni Director James Mulligan ( f o r a number of personal reasons) 
has been unable to give d i r e c t i o n to the alumni program which he 
outlined at the 1975 Educational Conference. I have not'iheafd or 
spoken to him since August. I expect to have some word from him 
which I can share with you at t h i s meeting. 

Brother Trubow and Burns met w i t h the alumni i n St. Louis l a s t 
December. Brother Varner attended the Founders' Day dinner of 
the Bay Area Alumni Council. 

Brother Trubow met w i t h the alumni i n Seattle, C o r v a l l i s , Oregon 
and Chicago. 

A number of other alumni contacts were made by s t a f f , combined i n 
most cases, with undergraduate chapter a f f a i r s . 

I t i s hoped that part of the goals mentioned l a s t August w i l l f a l l 
i n t o place t h i s spring. One target w i l l be the r e a c t i v a t i o n of the 
Pittsburgh Area Alumni Council. 

I sent you a report on January 28 on the results of g i v i n g f o r 1975 
and 1974. 
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I n t e r f r a t e r n i t y 

Grand Senior President Trubow was the delegate and I was alternate 
to the annual meeting of the House of Delegates of the National 
I n t e r f r a t e r n i t y Conference i n St. Louis on December 3-5, 1975. 

Brother Trubow attended a p r e s i d e n t i a l dinner of F r a t e r n i t i e s who 
were present. We also met with a small group of alumni at a luncheon, 
which they arranged. 

Your secretary had acted as one of the advisers to the Board of Dir­
ectors of the N.I.C. from the F r a t e r n i t y Executives Association t h i s 
past year. He was requested to head a committee to study the feas­
i b i l i t y and in t e r e s t of f r a t e r n i t i e s to have the NII.C. publish c e r t a i n 
subjects which could be used by many f r a t e r n i t i e s . I presented my 
report to the N.I.C. Board of Directors i n St. Louis. The Board of 
Directors accepted the report and asked me to present i t to the house 
of delegates. The House of Delegates received the report and directed 
the Board of Directors of N.I.C. to implement the recommendations on 
preparation of certain publications, as a part of t h e i r ongoing pro­
gram i n 1976, 

I headed up a discussion on the program on "headquarters and equipment 
sharing" matters, (upon which I have reported). 

Our F r a t e r n i t y was honored by the presence of Past Grand Senior Pres­
ident John L, Blackburn who was the p r i n c i p a l speaker at the banquet. 

The I n t e r f r a t e r n i t y movement w i l l only be as strong as we p a r t i c i p a t e 
and are able to give leadership. There are many matters which we can 
do b e t t e r c o l l e c t i v e l y then alone. 

I recommend our continued support of the National I n t e r f r a t e n r i t y Con­
ference. 

1976 National Convention 

Arrangements have been made to meet at Seven Springs, Champion, Penn­
sylvania on August 11-15, 1976. This i s the same location as the 1974 
Convention. 

I have booked 40 double rooms i n the Lodge, 11 small chalets and 9 large 
chalets f o r the period of the convention. 

The Finance Committee and the Convention Committee of t h i s meeting w i l l 
have to bring i n speci f i c recommendations on a number of matters, some 
of which are: 

1. A convention chairman. 

2. Who w i l l be i n v i t e d to the Convention at Fr a t e r n i t y expense. 

3. How w i l l the Convention be financed - Convention Fee receivables. 
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4. Convention program such as program fo r alumni; special 
groups to be recognized - SOth year i n i t i a t e s , past Grand 
Senior Presidents; sports and so c i a l a c t i v i t i e s . 

5. Host groups - Penn State, Bethany, Slippery Rock and West­
minster Chapters; also the Pittsburgh and other area alumni. 

Attendance at 1974 Convention: 

123 were registered at the 1974 Convention at Seven Springs: 

75 undergraduates 
12 alumni 
7 Grand Council 
4 Province Chiefs 

1 Grand Chaplain 
1 Past Grand Senior President 
3 Staff 

20 Wives and children 

Eleven chapters were not represented by undergraduates: 

Concord 
Cornell 
Hartwick 
Michigan 
M i l t o n 

1974 Convention Costs: 

Morris Harvey 
Ohio Northern 
Stevens 
Tufts 
Wagner 
Washington 

Cash basis: Travel 
Hotel 
Other 

Total 

$3,256.37 
8,041.02 
1,581.52 

$12,878.91 

V i s i t a t i o n 

The chapter M s i t a t i o n program f o r the f i r s t h a l f of t h i s academic year 
by Chapter Consultants Anderson and Parks. The schedule which they 
developed was adhered to very closely. There were cer t a i n changes which 
had to be made, as a re s u l t of i l l n e s s and other matters which had p r i o r i t y . 

Every undergraduate chapter, except Stanford, was contacted before the 
middle of December by a member of the s t a f f or the Grand Council. I n some 
cases, there was more than one personal contact made. 

The s t a f f has discussed those chapters and areas which need f u r t h e r work 
t h i s spring. The v i s i t a t i o n program w i l l be discussed i n a committee of 
t h i s meeting and reported to the Grand Council. 

BrothersAAriderson and Parks have done an excellent job. I t i s not an 
8 hour day - 40 hour week. The feedback from chapters and others has 
been great. 
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Members of the Grand Council have v i s i t e d chapters. Thanks f o r 
responding so graciously when the request has been made. Brother 
Varner also has been a part of the e f f o r t as w e l l as the Province 
Chiefs. 

Tarkio: 

Brother Anderson prepared a memorandum dated January 16 which was 
sent to the Grand Council January 23. I consulted with Andy on 
t h i s memorandum and h e a r t i l y recommend the approval of his spec i f i c 
recommendations. 

Other Chapters: 

We w i l l have reports on Milton, Marshall, and have called repre­
sentatives of the Marietta Chapter to t h i s meeting. 

Brother Chapman reports on a recent v i s i t to Davis & Elkins. Immedi­
ate a t t ention must be given to i t . Brother Varner and I can speak to 
t h i s s i t u a t i o n . 

I recommend the suspension of the Milton and Marshall Chapters under 
the terms l i s t e d under Tarkio. 

I recommend that a number of other chapters be placed on probation u n t i l 
the 1976 Convention when t h e i r i n d i v i d u a l case i s reviewed, ahd^definite 
goals to be accomplished can be set. 

Chapters which I have i n mind are: American, Cincinnati, Davis & Elkins, 
I l l i n o i s and Marietta. 

More discussion w i l l take place i n committees of t h i s meeting. 

Expansion 

Brothers Anderson w i l l report on the colonies at North Carolina State 
and the University of North Carolina at Charlotte. He w i l l have recom­
mendations. 

Brother Parks w i l l report on personal contacts at Ohio Wesleyan Univer­
s i t y and Eastern I l l i n o i s . 

We have received correspondence from some i n s t i t u t i o n s which are 
opening up f o r F r a t e r n i t i e s or are expanding t h e i r system. 

We need a dynamic program of expansion, under the careful supervision 
of a chairman of d i r e c t o r of expansion. To continue, to carry on a 
v i t a l , creative F r a t e r n i t y program,o^e need to grow. 

My discussion on merger with other F r a t e r n i t i e s point up the same major 
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problems which we have faced i n the past. They do not wish to w 

give up t h e i r name. They suggest the possible combination of 
t h e i r names with ours. How f a r would t h i s Grand Council go onra 
matter of thi s kind? Negotiations of t h i s type are delicate. I 
would l i k e some d i r e c t i o n from you. 

React i v a t ions: 

A committee of the Bay Area Alumni Council i s i n v e s t i g a t i n g the 
p o s s i b i l i t i e s of r e a c t i v a t i n g Nu Chapter, University of C a l i f o r n i a . 
The alumni of U.C.L.A. hold a mortgage on t h e i r old house. They 
are interested i n the p o s s i b i l i t y of s h i f t i n g the Alpha Zeta Chapter 
to another school i n Southern C a l i f o r n i a . This i s long range planning. 

Would the Fraternity s h i f t the chapter designation of a closed chapter 
to another i n s t i t u t i o n w i t h i n the State? We have done i t before at 
Amherst-University of Massachusetts, and Franklin and Marshall-Duquesne. 
I see no problem here and we may gain i n recapturing alumni i n t e r e s t . 

We are holding monies f o r the reac t i v a t i o n of the Alabama chapter w i t h i n 
f i v e years. The five-year period w i l l be completed t h i s spring. Cor­
respondence has taken place w i t h the University. They suggest a personal 
c a l l by someone i n the area. This question should be resolved t h i s 
spring with contact to be made wit h alumni, etc. 

Reactivation p o s s i b i l i t i e s should be studied at some of the i n s t i t u t i o n s 
where we have had chapters to ascertain i f conditions are such that we 
should give them serious consideration. University of Missouri i s a 
case i n point. 

Brother Anderson has made some extension contacts. He w i l l wish to 
discuss t h i s i n the committee meeting on t h i s subject. 

Financial Reports 

You have received i n advance of t h i s meeting, a l l the reports on funds 
of the Fraternity to be considered at t h i s meeting. They w i l l be 
thoroughly discussed by the Finance Committee and s p e c i f i c recommen­
dations w i l l be made to you. 

You have known my concern over the years that i t i s important we have 
a sound, healthy f i n a n c i a l structure. To date, we have been able to 
meet most of the needs of the Fra t e r n i t y constituency. 

We have suffered throughout the years the need of s u f f i c i e n t monies 
to conduct the operation which the Grand Council and the s t a f f would 
l i k e . 
Hay 
May I suggest that i t t i e s i n d i r e c t l y with the operating of an e f f i c i e n t 
operating chapter. Good operating chapters mean good rush, good pledge 
education, sound f i n a n c i a l management, good chapter programs, active 
alumni in t e r e s t to protect c o n t i n u i t y of experience. We have too many 
chapters who are marginal or sub-marginal. When chapters are i n that 
condition, i t a f f e c t s t h e i r operation and the F r a t e r n i t y ' s . 
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Careful study of a l l the assets of the Frat e r n i t y would ind i c a t e we 
are i n f a i r shape. There i s a big job to be done. I t has to go to 
the grass roots — strengthen chapters, add chapters, conduct a 
sound, progressive prograin, and the res u l t s w i l l be forthcoming. 

I t h i n k we are f l e x i b l e enough to work out chapter problems i n the 
payment of fees with the F r a t e r n i t y . This has to be done, r e a l i z i n g 
that f a i r considerations must be given to a l l chapters. 

Alpha Sigma Phi Hospital Plan: 

We have a new administrator f o r the Alpha Sigma Phi Hospital Plan, 
approved by the Grand Council and announced to the F r a t e r n i t y i n the 
summer of 1972. The administrator i s the "American Insurance Ad­
mi n i s t r a t o r s " , Columbus, Ohio. 

I have entered into a brokerage agreement with them. They plan a 
di r e c t - m a i l campaign t h i s spring. The program c a l l s f o r three 
mailings, depending upon the success of the f i r s t . There w i l l be 
no cost to the Fraternity. We w i l l approve a l l copy. They desire 
some space i n the Tomahawk. I w i l l discuss t h i s with Brother Varner 
at t h i s meeting. 

Alpha Sigma Phi Tankards, or Mugs: 

We have sold or used 100 mugs. The company that was manufacturing 
the tankards i s out of business. We are negotiating with a new 
supplier i n Cincinnati. You w i l l be informed when the decision i s 
made. Results of the venture: 

Income -Sales . $618.00 
*,Gosts: makeup charges $17.57 

shipping 25.00 
100 mugs @ $3.99 399.00 441.57 

Net Income $176.43 
Conclusion 

Many are the p o s s i b i l i t i e s of the "Old Gal" - some are short and 
others long term. I t i s our opportunity to plan a program we con­
sider to be the " s t u f f of which dreams are made" - yet mortared 
wi t h s o l i d a r i t y . The Holy Scripture set the tone "They were 
a l l w i t h one accord i n one place." 

May !• close t h i s report with a paraphrase from Holy Scripture 
Vmay the work of a l l of our mouths and the meditations of a l l our 
hearts be acceptable i n Thy s i g h t . " 

"CAUSA LATET VIS EST NOTISSIMA" 

Ralph F. Burns 
Epsilon '32 
Executive Secretary 
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Appendix 

Recommendations and Observations 

Staff Headquarters and Equipment: 

1. Continue Parks on s t a f f i n 1976-77. 

2. Grand Council discuss with Gary Anderson his status. 

3. Approval of Grand Council which would permit the Executive 
Secretary to assume the Chairmanship of the N.I.C. Committee 
on Combined Headquarters and sharing of equipment. 

4. We proceed with automation. Suggest the Data Science 
Corporation, St. Louis, Missouri. 

1977 Educational Conference: 

1. Consideration should be given to the s i t e f o r 1977. 

Publications: 

1. Hpdate of many publications which ean be done i n the o f f i c e , 
except the R i t u a l . 

Constitution and By-Laws: 

1. Recommend changing "Convention Fee" to "Chapter Fee". 

2. Chairman of Extension 

3. Chairman of Nominations 

1976 Convention: 

1. What chapters, Province Chiefs, etc. should receive Convention 
Expense? 

Chapter Conditions: 

1. Suspension - Tarkio, Milton and Marshall. 

2. -Brahafehon - American, Cincinnati, Davis & Elkins, I l l i n o i s s»d Marietta^* 

Expansion: 

1. N.C. State - U.N.C.C. 

2. Careful planning f o r immediate and long-range program 

3. Chairman of Extension 

Finances: 

1. Careful study and s p e c i f i c recommendations to the Finance Committee 
of t h i s meeting. 



ALPHA SIGMA PHI FRATERNITY 

NATIONAL HEADQUARTERS 
24 WEST WILLIAM STREET 
DELAWARE, OHIO 43015 

614-363-1911 

January 27, 1976 

Subject: Headquarters and Equipment Sharing 

From: Ralph F. Burns, Executive Secretary 

On January 6, 1976, the following memorandum was sent to 31 other 
national f r a t e r n i t i e s and the National I n t e r f r a t e r n i t y Conference: 

"By request, I was asked to head up a discussion on the above 
subject at the recent meeting of the National I n t e r f r a t e r n i t y 
Conference i n St. Louis. There were 12 to 15 d i f f e r e n t F r a t e r n i t i e s 
represented at the discussion. 

There was inte r e s t expressed to pursue the subject f u r t h e r . I was 
i n Indianapolis recently. Jack Anson arranged and went w i t h me to 
discuss the matter of a headquarter's structure w i t h Mr. G i l Purdy, 
Director of Commercial Marketing, College Park Corporation, 3500 West 
DePauw, Indianapolis, Indiana 46268; phone: 317/871-4397. 

There i s a real p o s s i b i l i t y that a developer might b u i l d a build i n g 
which could provide headquarter's space on a r e n t a l basis. I n t h i s 
b u i l d i n g the following services, or others not l i s t e d , might be pro­
vided f o r the F r a t e r n i t y groups housed i n such a b u i l d i n g : 

1. Secretarial pool 
2. Copying and duplicating service 
3. Purchasing of supplies, paper, envelopes, etc. 
4. Computer - addressing services 

treWe want to f i n d out the p o t e n t i a l market. Please understand we are 
j u s t t a l k i n g over an idea. Would you be kind enough to answer.'\the 
the following questions and return your reply i n the envelope provided." 

To date, we have received 16 r e p l i e s : 

1. • Would you be interested i n renting space i n a b u i l d i n g which might 
be occupied by several f r a t e r n a l groups, that would provide some 
workable combined servies? Yes No Comment: 

Yes - 6; Yes ? - 2; No - 5; No ? - 2; Maybe - 1 
Comments: 

A. "no - at least not at t h i s time" 
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B. "no - because we're only part-time, Ralph, and I don't see much 
improvement fo r years. 

C. "No ? Chi Phi has no immediate plans to move from Atlanta. I n 
p r i n c i p l e , the idea i s i n t r i g u i n g ; we would be receptive to 
a d d i t i o n a l information." 

D. "Yes ? - Ralph - you do raise hard questions. I t would be better 
f o r me to say we'd be interested i n looking at the p o s s i b i l i t y . 
Close a t t e n t i o n would have to be given to the 'pluses' and 'minuses' 
f o r us. I can't be objective r i g h t now about the issue." 

E. "Yes - I would d e f i n i t e l y consider but not necessarily commit." 
F. "Yes - possibly - we have 8 more years on our lease here." 
G. "Yes - Ralph a f t e r much soul-searching and looking around, we 

have j u s t signed a 5-year lease here again - I have no idea what 
we'd run in t o i f we t r i e d to get out of i t . " 

H. "Maybe - we have not discussed such an idea at our Board meetings, 
but I believe i t might be worth in v e s t i g a t i n g . Much would depend 
on the cost and the f a c i l i t i e s available." 

I . Probably no - Our o f f i c e was moved from Ann Arbor, Michigan to 
P a o l i , Pennsylvania a year ago October, p r i m a r i l y to accommodate 
the current administrative o f f i c e r . I was reluctant to move from 
Philadelphia as my wife i s d i r e c t o r of a middle school u n i t i n an 
outstanding independent school f o r g i r l s i n t h i s area. Have j u s t 
moved; our executive council would be reluctant to do so again i n 
the forseeable future. Even w i t h a change i n administration, which 
I t r u s t i s not comtemplated, I am not sure the executive council 
would want to move away from the easier a c c e s s i b i l i t y to most chap­
ters and alumni leaders on the eastern seaboard. 

J. "Yes - I am not sure that a College.Park location would be the most 
desirable f o r Sigma Tau Gamma, although i t could be considered. The 
basic idea of shared f a c i l i t i e s , however, i s a t t r a c t i v e . " 

K. "No - we would prefer to stay i n our own headquarters (Theta Chi); 
i f that was located i n an area where there were other F r a t e r n i t i e s 
we would be interested i n cooperative services." 

L. "Yes - believe important that enough p a r t i c i p a t e to keep common 
f a c i l i t i e s busy to achieve maximum cost effectiveness." 

2 i I f you answered "yes" to the above, how much square feet would you 
need f o r : o f f i c e — ; storage; display? 

Those who indicated they were interested, indicated a t o t a l square foot 
frontage of o f f i c e space between 7300 and 8000 square f e e t ; storage -
3250 - 3450; a number did not answer the question on need f o r display 
space; however, i t would be at least i n the neighborood of 2000 square feet. 

3. I f such a project got o f f the ground, how much lead time would you need 
to make a move: 6 months; 1 year; 11/2 years; 2 years; more - how much? 

Answers: 1 year - 2; 1 1/2 years - 2; 2 years - 2; more - up to 5 years; 
on June 1, 1978 lease expires. 



ALPHA SIGMA PHI F R A T E R N I T Y 

NATIONAL HEADQUARTERS 
24 WEST WILLIAM STREET 
DELAWARE, OHIO 43015 

614-363-1911 

January 27, 1976 

Subject: Fees, supplies and payment of same. 

From: Ralph F. Burns, Executive Secretary 

The By-Laws of the F r a t e r n i t y d i r e c t the Chapters and the Grand Council 
r e l a t i v e to the above matters. 

The 1974 Convention took the following action i n t h i s regard: 
"Charged the Grand Council to enforce the By-Laws i n the 
area of Fee Payment." 

The By-Laws, A r t i c l e X I I I , state the f o l l o w i n g : 

1. Pledge Fee; A r t i c l e X I I I , Section 13: 
"Each pledge s h a l l be assessed a fee of t h i r t y d o l lars to be paid 
by the Chapter to the Fraternity at the time of pledging. This 
fee i s not transferable or refundable.". 

2. I n i t i a t i o n Fee? A r t i c l e X I I I , S e c t i o n ^ : 
"A fee i n the amount of eighty-five d o l l a r s s h a l l be paid to the 
Fra t e r n i t y f o r every i n i t i a t e by the Chapter desiring to admit him 
to membership before authorization s h a l l be issued. Said fee s h a l l 
include costs of an o f f i c i a l badge, shingle and l i f e subscription 
to the Tomahawk f o r each i n i t i a t e . " 

3. Convention Fee: A r t i c l e X I I I , Section 10: 
"Each Chapter s h a l l pay to the F r a t e r n i t y an annual fee i n the 
amount of one hundred and f i f t y d o l l a r s to be designated as the 
Convention Fee, which s h a l l be due and payable by November 1 of 
each year. Convention Fees remaining unpaid on January 15 s h a l l 
be increased by 10 per cent." 

4. Insignia and supplies: A r t i c l e X I I I , Section 12: 
" A l l o f f i c i a l badges, paraphernalia, i n s i g n i a and other necessary 
supplies f o r members, Chapters or i n i t i a t e s s h a l l be d i s t r i b u t e d 
through the National Office and be paid f o r i n advance "«•.•" 

5. Late Report f i l i n g : A r t i c l e X I I I , Section 16: 
"The Corresponding Secretary s h a l l render h i s Chapter subject to a 
fi n e of $1.00 per week while he i s i n default i n making his reports. 
Any Chapter so fined may reimburse i t s e l f by c o l l e c t i n g the same 
from i t s Corresponding Secretary personally i n the manner i n which 
i t enforces the payment of monies due i t from i t s members." 



ALPHA SIGMA PHI F R A T E R N I T Y 

MEMORANDUM 

January 27, 1976 

Re: Alpha Sigma Phi Headquarters Building 
- Lines 10-11, December 31, 1975 General Fund 
Balance'Sheet * 

The present Headquarters Building was purchased i n January, 1966. 
The building i s one-story, with a ha l f basement, air-conditioned, 
with 1,840 square fe e t . The garage buil d i n g has room f o r 9 car.ss" 
i n individual, s t a l l s - 1,615 square feet. 

Land - 52.8 feet frontage, by 144.2 feet deep. 

At the time of the audit on June 30, 1966, the Balance Sheet 
showed i t valued a t : 

Building 
Land 

Total 

$12,900.00 
$13,228.66 

$26,128.66 

1966 1975 

Property Costs: 
Land 
Building 

Total 

$13,228.66 
$12,900.00 

$26,128.66 

$13,228.66 * 
$ 6,763.00 * 

$19,991.66 :-y 

Appraised Value: 
Land 
Building 

Total 

$10,000.00 
9,820.00 

$19,820.00 

$23,020.00 
25,990.00 

$49,010.00 

Tax Valuation:. 
Land 
Building 

$ 4,540.00 
4,410.00 

$ 8,060.00 
9,100.00 

Total $ 8,950.00 $17,160.00 
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DISCIPLINE AND COLLECTION 

1. A r t i c l e X I I I , Section 14: 
"Chapters, whose fines and other charges remain unpaid t h i r t y 
days a f t e r the same are due and payable s h a l l be subject to 
d i s c i p l i n e by the Grand Council i n accordance with Section 4 of 
t h i s a r t i c l e . Statements of such indebtedness to.the F r a t e r n i t y 
when a chapter i s i n default s h a l l be sent to the Corresponding 
Secretary and President i n addition to the Treasurer. I t s h a l l 
be the duty of these o f f i c e r s to c a l l the same to the a t t e n t i o n 
of the chapter at i t s next regular meeting." 

2. A r t i c l e X I I I , Section 4: 
"The GrandCCouncil sh a l l d i r e c t the c o l l e c t i o n of a l l funds due 
the F r a t e r n i t y unless otherwise provided.in these By-Laws. I t 
s h a l l determine the manner and mode of payment of such funds sub--
j e c t to the l i m i t a t i o n herein, and s h a l l have the power to suspend 
Chapters or individuals who are delinquent i n t h e i r obligations to 
the F r a t e r n i t y . In no case s h a l l i n s i g n i a or paraphernalia be issued 
to any Chapter on.behalf of any i n d i v i d u a l u n t i l the n a t i o n a l fees 
and charges due on account of said i n d i v i d u a l have been paid i n f u l l 
to the Fra t e r n i t y . " 



GRAUD COUNCIL MEETING, FEBRUARY 6-8, 1976 EXHIBIT B 

ALPHA SIGMA PHI FRATERNITY, INC. 
GENERAL FUND 

Budget and Comparative Operating Statement 
J u l y 1-March 31, 1976-1975 

Budget 7/1/75- 7/1/74-
1975-1976 3/31/76 3/31/75 

INCOME 
1. I n i t i a t i o n Fees $59,500.00 $33,150.00 $33,510.00 
2. Pledge Fees 24,750.00 16,145.00 14,820.00 
3. Chapter Convention Fee 1,300.00 1,225.00 1,300.00 
4. Alumni C o n t r i b u t i o n s (net) 15,000.00 7 , 547 . 59 8,650.61 
5. Merchandise ( n e t ) 50.00 232.43 24.50 
6. I n t e r e s t Earned 250.00 203.82 146.86 
7. Miscellaneous 100.00 369.82 108.24 
8. B u i l d i n g 568.00 488.00 472.00 
9. Tomahawk Fund 21,000.00 12,138.85 -

10. P u b l i c a t i o n s 500.00 106.00 247.00 
11. "Old Gal Gazette" 200.00 177.00 48.50 
12. I n s i g n i a 3,000.00 2,233.23 2,845.82 
13. Reserve Fund-"To B e t t e r 

The Man" 9,000.00 10,000.00 -

14. TOTAL INCOME $135,218.00 $84,016.74 $62,173.53 

EXPENSES 
15. S a l a r i e s 
16. U t i l i t i e s 
17. B u i l d i n g 
18. Telephone 
19. Postage 
20. S t a t i o n e r y & O f f i c e 
21. Unemployment Compensation 
22. A u d i t & Legal 
23. Insurance-General 
24. Insurance-Employees A & H 
25. S o c i a l S e c u r i t y Tax 
26. Miscellaneous 
27. "Old Gal Gazette" 
28. Tomahawk 
29. V i s i t a t i o n 
30. Conference 
31. Extension 
32. I n t e r f r a t e r n i t y 
33. Committee 
34. Province Programs 
35. EducationalConference 
36. I n s i g n i a Purchases 
37. P u b l i c a t i o n s 
38. "To B e t t e r The Man" 
39. Convention 
40. D e p r e c i a t i o n 
41. D o u b t f u l Accounts 
42. TOTAL EXPENSE 
43. Increase or (Decrease) 
44. T o t a l 

$ 50,400.00 
950.00 
750.00 

4,000.00 
2,900.00 
5,000.00 

170.00 
700.00 

2,900.00 
1,550.00 
2,565.00 

350.00 
2,000.00 

20,500.00 
12,000.00 
2,500.00 
2,000.00 
2,300.00 
1,250.00 

500.00 

7,900.00 
2,300.00 
9,000.00 

500.00 
1,300.00 
1,200.00 

$137,485.00 
( 2 , 2 6 7 . 0 0 ) 

$ 1 3 5 , 2 1 8 . 0 0 

$ 3 8 , 3 3 4 . 3 4 
757 .91 
299.84 

3 , 3 4 1 . 0 5 
2 ,316 .49 
3 , 2 7 9 . 1 5 

157.62 
525.00 

1 ,373 .55 
1 ,157.93 
1 ,859.14 

251.31 
1 ,115 .69 

13 ,138 .89 
5 ,885 .19 
2 ,397 .87 
1 ,965 .36 
2 , 0 0 6 . 0 1 
1 ,385 .51 

224.02 
32 .78 

5 ,339 .58 
471 .35 

9 ,464 .67 
10.00 

$ 9 7 , 0 9 3 . 2 5 
( 1 3 , 0 7 3 . 5 1 ) 
$ 8 4 , 0 1 6 . 7 4 

$ 3 1 , 4 7 4 . 7 1 
668 .71 
285.54 

2 , 2 5 7 . 7 3 
1 , 5 3 5 . 5 2 
3 , 7 0 2 . 5 8 

119 .15 
685 .00 

1 , 3 0 7 . 5 5 
7 7 1 . 1 1 

1 ,437 .49 
216 .94 

1 ,149 .11 
5 , 3 1 8 . 4 8 
4 , 1 8 8 . 0 3 
2 , 0 0 1 . 4 1 

831 .89 
1 , 8 9 1 . 5 2 

10 .00 
144.24 

5 , 1 5 8 . 9 4 
3 6 3 . 6 2 

$ 6 5 , 5 1 9 . 2 7 
( 3 , 3 4 5 . 7 4 ) 

$ 6 2 , 1 7 3 . 5 3 



ALPHA SIGMA PHI FRATERNITY, INC. 
GENERAL FUND 

Comparative Balance Sheet 
March 31, 1976-1975 

general 
Convention 

Provinces 
Convention 

ASSETS 
Current 

1. Cash - checking 
2. Cash - checking 
3. Cash - savings 
4. Cash - savings 
5. Accounts 8s Notes Receivable 
6. Allowance-doubtful accounts 
7. Expense advance 
8. Inventory 
9. Prepaid insurance 

Other Assets 
10. Stock - A-S-P Corporat i o n 

Fixed Assets 
11. B u i l d i n g , l e s s d e p r e c i a t i o n 
12. Land 
13. Equipment, l e s s d e p r e c i a t i o n 

14. TOTAL ASSETS 

1976 

$ 5,767.74 
239.57 

5,853.72 
12,710.66 
(3,287.49) 

654.47 
6,365.42 

487.00 

51,500.00 

6,763.00 
13,228.66 
2,961.87 

$103,244.62 

1975 

$ 10,433.38 

346.37 
5,346.86 

13,165.34 
(3,102.85) 

321.76 
7,823.11 

512.28 

51,500.00 

7,409.00 
13,228.66 
3,620.26 

$110,604.17 

15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 

23. 

24. 

25. 

LIABILITIES & FUND PRINCIPAL 
Notes & Accounts Payable 
Reserve Fund 
A-S-P Corporation 
Provinces - Contra 3 
C i t y p a y r o l l t a x 
State p a y r o l l t a x 
Convention reserve 
Educational Conference reserve 
Fund P r i n c i p a l 6/30 

$ 8,412.75 
23,766.00 

239.57 
102.85 
134.47 

18,284.24 

65,378.25 

TOTAL LIABILITIES $116,318.13 ' 

Increase or (Decrease)7/l-3/31 (13,073.51) 

T o t a l $103,244.62 

$ 9,920.00 
23 ,766.00 

346.37s 
79.£0 
101.64 

12,167.24 
60.00 

67,509.46 

$113,949.91 

(3,345.74) 

$110,604.17 



ALPHA SIGMA PHI FRATERNITY, INC. 
GENERAL FUND 

Chapter Notes & Accounts Receivable 
March 31, 1976 

Balance 
Chapter 6/30/75 . 

1. American $ (30.00) 
2. C i n c i n n a t i 
3. C o r n e l l 

3A. Note 1,300.00 
3B. Note 850.00 
3C. Open 

4. Davis & E l k i n s 682.00 
5. Eastern Michigan 319.99 

6. F i n d l a y 710.00 
7. Hartwick 150.00 
8. I l l i n o i s Tech. 165.00 
9. Indiana Tech. 

10. Lawrence Tech. 5.00 

Unpaid 1975-76 Charges 
Convention Fees-Other 

$ 85.00 
(5.00) 

1,645.00 
165.00 
165.00 

148.50 

165.00 

Balance 
3/31/76 

$ 85.00 
(5.00) 

900.00 
425.00 

1,645.00 
525.00 
484.99 

858.50 

165.00 

11 

12, 
13, 
14, 
^15, 

16, 
17 , 
18, 
19, 
20, 

21, 
22, 
23, 
24, 
25, 

26. 
27. 
28, 
29, 

30, 

Loyola 
I I A . Note 
I I B . Open 

M a r i e t t a 
Marshall 
Michigan 
M o r r i s Harvey 

ISA. Note 
15B. Open 

Northern Michigan 
Ohio State 
Pennsylvania 
Rio Grande 
Rutgers 

S l i p p e r y Rock 
Stevens 
T a r k i o 
Toledo 
T r i - S t a t e 

T u f t s 
Wagner 
Westminster 
Widener 

630.00 
1,801.00 
1,475.00 

495.00 
915.00 

165.00 

800.00 
341.00 
145.00 

3.00 
15.00 

165.00 
330.00 
15.00 

163.67 
45.00 

(260.00) 
1,295.00 

165.00 
275.00 

165.00 

165.00 
255.00 

340.00 
165.00 

TOTALS $13,130.66 

305.00 

5.00 
1,270.00 

165.00 
(2.50) 

$5,201.00 

630.00 
1,766:00 

100.00 
660.00 
825.00 

340.00 
330.00 

A-' 

470.00 PA.If\-lo 

20.00 
1,433.67 P<fi-tfno£ 

( 1 1 0 . 0 0 ) 
1 ,005 .00 

( 2 . 5 0 ) 
160 .00 

$ 1 2 , 7 1 0 . 6 6 
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ALPHA SIGMA PHI FRATERNITY, INC. 
RESERVE FUND 

Comparative Balance Sheet 
March 31, 1976-1975 

1976 
ASSETS 
Current 
Cash-savings 
Chapter4reeeivables 
Allowance-doubtful accounts 
I n t e r f u n d s r e c e i v a b l e 
T o t a l 

Other Assets 
Ohio State Mortgage Bond 
Savings St C e r t i f i c a t e (Ala.) 
T o t a l 

I 

TOTAL ASSETS 

LIABILITIES 
Escrow f o r Alabama Chapter 
L i f e C o n t r i b u t o r s 
Fund P r i n c i p a l 6/30 

TOTAL LIABILITIES 

Increase or (Decrease) 

T o t a l . 

$ 34,413.06 
41,797.67 
(6,051.12) 
13,420.00 

$ 83,579.61 

1,800.00 
17,489.18 

$ 19,289.!§ 

$102,868.79 

$ 17,489.18 
2,725.00 

91,068.46 

$111,282.64 

(8,413.85) 

$102,868.79 

1975 

$ 40,007.43 
46,063.16 

(338.20) 
9,920.00 

$ 95,652.39 

1,800.00 
16,917.43 

$ 18,717.43 

$114,369.82 

$ 16,198.38 
2,725.00 

93,679.96 

$112,603.34 

1,766.48 

$114,369.82 

16. 
17. 
18. 
19. 

INCOME 
I n t e r e s t 
I n t e r e s t 
I n t e r e s t 
I n t e r e s t 

RESERVE FUND 
Comparative Income and Expense 
J u l y 1-March 31, 1976 & 1975 

notes 
savings 
bond 
mortgage 

$ 

1976 

855.06 
981.95 
45.00 
4.14 

1975 

$ 891.59 
987.06 
45.00 
47.83 

20. TOTAL jINCOME $1,886.15 $1,971.48 

21. 
22. 

EXPENSE 
Audit 
P u b l i c a t i o n s 

$ 300.00 
10,000.00 

205.00 

23. TOTAL EXPENSE $10,300.00 $ 205.00 

24. Increase or (Decrease) (8,413.85) 1,766.48 

25. T o t a l $ 1,886.15 $1,971.48 



ALPHA SIGMA PHI FRATERNITY, INC. 
RESERVE FUND 

Notes and Accounts Receivable 

Balance 
6/30/75 

I n t e r e s t & 
New Loans 
7/1-3/31/76 

Payments 
Received 
7/1-3/31/76 

Balance 
3/31/76 

1. American Univ. $ 3,370.97 $ 113.19 $ 600.00 $ 2,884.16 

2. A t l a n t i c C h r i s t i a n 2,599.58 90.02 ' 843.75 1,845.85 

3. Bowling Green 2,388.84 94.74 265.23 2,218.35 

4. C i n c i n n a t i 2,486.43 126.42 - 2,612.85 

5. Coe 749.57 37.32 - 786.89 | 

6. C o r n e l l 3,500.00 - - 3,500.0a r 

7. Davis St- E l k i n s 1,801.55 88.60 - 1,890.15 

8. Loyola 5,000.00 - 5,000.00;, | 

10. 

M a r i e t t a 

Marshall 

675.00 

253.20 1,022.10 46.00 

675.00 | 

1,229.30 

11. Ohio State - 1,912.50 93.75 - 2,006.25 

12. Oregon State 1,525.00 1,525.00 -

13. Pennsylvania-Chapter 225.21 13.52 - 238.73 

14. Penn.-Alumni Corp. 20,019.04 - - 20,019.04 . 

15. P r e s b y t e r i a n 564.60 14.71 568.75 10.56 e f l . 

16. Wake Forest 1,730.36 ' 76.34 . - 1,806.70 

17. Wake Forest 309.49 14.35 250.00 73 . 84 PJL. ' 

18. Westminster 1,500.00 45.00 1,545.00 — 

19. TOTALS $44,086.34 $8,355.06 $5,643.73 $46,797.67 



ALPHA SIGMA PHI FRATERNITY, INC. 
TOMAHAWK FUND 
Balance Sheet 

March 31, 1976 

ASSETS 
1. Cash - P r i n c i p a l 
2. Cash-Income-Savings 
3. Bonds 
4. Common Stocks 

5. TOTAL ASSETS 

LIABILITIES & FUND PRINCIPAL 
6. Reserve-Loss on Investments 
7. Gain or (Loss) on Sale 

of S e c u r i t i e s 
8. Fund P r i n c i p a l 

9. TOTAL LIABILITIES 

10. Increase or (Decrease) 

11. T o t a l 

$ 758.54 
7,888.86 

95,511.46 
119,342.37 

$223,501.23 

$ 2,444.41 

1,877.84 
211,381.67 

$215,703.92 

7 ,797.31 

$223,501.23 

TOMAHAWK FUND 
Income and Expense 

J u l y 1-March 31, 1976 

INCOME 
12. 
13. 
14. 

I n t e r e s t on Bonds 
I n t e r e s t on Savings 
Dividends 

$ 5,524.85 
316.00 

3,945.75 

15. TOTAL INCOME $ 9,786.60 

16. 
17. 

EXPENSE 
Income T r a n s f e r r e d t o Gen'l Fund 
A d m i n i s t r a t i o n 

$ 1,412.17 
577.12 

18. TOTAL EXPENSE $ 1,989.29 

19. Increase or (Decrease) 7,797.31 

20. T o t a l $ 9,786.60 
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REPORT 
Bruce Burns, Grand Province Chief, Province V 

January 28, 1976 

GAMMA ZETA CHAPTER - BOWLING GREEN 

At the time of my telephone contact, Patrick Boyle was s t i l l 

HSP but elections are scheduled f o r February 1 and new o f f i c e r s w i l l 

be i n s t a l l e d soon. 

I talked with Mark Suffrpn, Pat Boyle !s roommate, and he 

supplied the current information'concerning the chapter. 

F a l l seemed to be a good period f o r Gamma Zeta i n most areas. 

Homecoming saw the return of 80 alumni. This would seem to indicate 

a strong base on which to b u i l d an alumni organization to support the • 

undergraduate chapter. Apparently John Hosack, the current GCA has not.' 

been able to spend much time w i t h the chapter. The chapter has a l o c a l 

f alumnus, Gary Luken, who has expressed an i n t e r e s t i n the chapter. Per-

t haps we chould contact him to determine i f he would be w i l l i n g to assume 

'l the r e s p o n s i b i l i t y as GCA. 

The chapter feels i t s f i n a n c i a l p o s i t i o n i s improving. I re­

minded them of t h e i r Convention Fee l i a b i l i t y and encouraged them to 

meet t h i s o b l i g a t i o n as soon as possible. 

Rush i s s t i l l a problem. They i n i t i a t e d three t h i s f a l l and 

have only three Pledges at t h i s time. Their regular chapter meetings 

are on Sunday. I t o l d Mark I would l i k e to plan a t r i p to seem them 

the end of February or early March. I t h i n k " a f t e r a v i s i t I can deter­

mine why rush e f f o r t s are bringing i n the "bodies" but not y i e l d i n g 

pledges. With t h i s information, I w i l l plan a subsequent v i s i t to con­

duct a Rush Seminar to cover those areas that appear weak and hopefully 

generate some enthusiasm. 

I w i l l keep the National O f f i c e advised of the results of these 

meetings. . We may need some support l a t e r i n the Spring. 
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GAMMA PI--FINDLAY COLLEGE 

I have talked with Kevin French, the new HSP at Findlay, 

The chapter c u r r e n t l y has ten i n i t i a t e s and four pledges. 

Kevin reports that the f i n a n c i a l picture has improved 

somewhat over the time of.Skipts v i s i t i n the F a l l . Tbey 

are now sending i n Pledge and I n i t i a t i o n fees on a regular 

basis. Also, they report, they have begun to work on 

some of t h e i r accounts receivable, and have resumed 

regular payments to the House Corporation. 

Again, I hear the complaint t h a t the present chapter 

advisor i s not too active. I t does seem i n our weaker 

chapters that the common denominator i s the lack of close 

alumni advice and counsel. One b r i g h t spot at Findlay, 

however, i s t h e i r Faculty Advisor, Dwight Moody. He i s 

a non-Greek who apparently has given the chapter needed 

support (maybe we can i n i t i a t e him). 

I plan t o v i s i t Gamma Pi early i n March # Due 

to t h e i r p r oximity w i t h Gamma Zeta I may be able to 

schedule both chapters on each t r i p n o r t h . Both have 

meetings on Sunday and I could see one i n the afternoon 

and the other at nig h t . Also; i f we get a Rush Seminar 

going there could be some synergism created by a j o i n t 

meeting^ (Just a thought). 

The main encouragement to me came from the a t t i t u d e 

Kevin French displayed. I f he can convey h i s enthusiasm 

to others i n the house they should have a good spring. 
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GAMMA ALPHA—OHIO NORTHERN 

I was imable to t a l k w i t h HSP Brad Hays. But, I did 

t a l k with the HJP, Tom English. 

Gaimna Alpha seems to be having a good year to datB. 

They are only graduating f i v e seniors and have seven 

pledges now. Their finances, as reported by Skip, are 

stronger t h i s year and the house i s f u l l . 

Coincident w i t h the general health of the chapter 

- i s the presence of an active GCA, Jimmie Stahl. He i s 

on the s t a f f at Ohio Northern and i s able to maintain 

close contact w i t h the undergraduates. 

ZETA--OHIO STATE 

< I have talked w i t h HSP 1 5 ^ Bi e f e l d and GCA Charlie 

Forester. Both r e p o r t m,Tkcd improvement at Zeta t h i s 

year. They c u r r e n t l y have-seven pledges and are planning 

an i n i t i a t i o n of f i v e new men t h i s quarter. 

Charlie t e l l s me that finances are improved. I 

mentioned the Convention Fee to and he says they 

sent i n part of the money. ° With, the house f u l l now, ' 

Zeta should be able t o continue to pay t h e i r rent to the 

House Corporation. I s t i l l ( t h i s goes back to my under­

graduate days) would l i k e to see a planned program to 

gef out from under the bonded indebtedness. 

Zeta has always had to play i t f a i r l y t i g h t . This 

year ihey seem to have the leadership i n the house .and ' 

the close alumni support to keep the chapter sound. I 

r e a l l y don't understand how t h i s keeps happening, but 

each time things seem da r k e s t - t h e y come. through again. " 
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BETA SIGMA—CINCINNATI 

My f i l e on UC i s g e t t i n g t h i c k e r and thicker. They 

have a multitude of problems, but my strongest impressions 

are of weak undergraduate leadership and lack of i n d i v i d u a l 

pride on behalf of the Brothers. 

My impressions come from several meetings both 

i n Dayton and Cincinnati w i t h John Grunkmeyer (then HSP) 

and Don Niehus, GCA. Don seems very w i l l i n g to give 

excellent support and guidance to the chapter, but t o 

date there continues to be a r i f t between the undergraduates 

and the Alumni. 

National s t a f f has given much time t o Beta Sigma to 

date. . Only time w i l l t e l l i f i t has been of some assistance. 

The chapter's apparent lack of response to outside stimulus 

so f a r has been discouraging. However, some p o s i t i v e things 

seem to be appearing et l a s t . 

1. New o f f i c e r s have been elected and perhaps the 
change w i l l generate some ent^Lisiasm. 

2. They have pledged three new men i n the past week. 
I am a f r a i d that they may ony be a couple of 
fri e n d s of transfer student Ron Hebron. However, 
they are pledges. 

3. A j o i n t meeting w i t h Alumni produced some p o s i t i v e 
r e s u l t s on some key issues that have caused some 
fricJbion i n the past. 

I am meeting w i t h the new HSP, Rush Chairman and 

Don Niehus next week at the house. I hope we can gain 

some commitment to some sp e c i f i c goals that when reached 

w i l l infuse the chapter w i t h some pride and encourage con­

tinued accomplishments. 
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James Chapman, Grand Province Chief 
Geoffrey H a l l , Assistant Province Chief 

CONCORD COLLEGE, Gamma Phi - Geof Ha l l 

Seems to have a present membership of 29 and look forward to a good 
rush season. Their one big complaint was that the college admini-
i s t r a t i o n i s breaking up f r a t e r n i t i e s on dorm f l o o r s . The president 
said some men obtained off-campus housing and then stated that t h i s 

; present s i t u a t i o n had an a f f e c t on f r a t e r n i t y unity. 

' ^DAVIS & ELKINS - Gamma Delta - Jim Chapman 

V i s i t e d the Davis & Elkins Chapter January 14-15, 1976. My obser­
vat i o n of the s i t u a t i o n i s : 

1. The chapter and f a c u l t y adviser are not working with the men 
concerning t h e i r r e s p o n s i b i l i t i e s to the national organiza­
t i o n . Need better coordination. 

2. Had a closed meeting w i t h the President Tim Martin before 
meeting with the chapter. Found they had been i n i t i a t i n g 
members and not c o l l e c t i n g i n i t i a t i o n fees. L e t t i n g the 
men s l i d e on paying, both dues and i n i t i a t i o n money. 

I talked with Tim and the chapter about straightening t h i s 
s i t u a t i o n out before such actions destroy the chapter. 
This w i l l be followed up on my part. Feel that national 
should w r i t e both f a c u l t y and chapter adviser and inform 
them, and ask f o r assistance i n straightening out t h i s mess. 

3. Tim mentioned going l o c a l and that some men f e l t they 
could use money going to nat i o n a l f o r t h e i r l o c a l , and 
benefit generally. I informed-him that f i r s t , they weren't 
paying anything to anyone, and secondly, i f they wanted to 
go l o c a l go ahead, but drop out of Alpha Sigma Phi and s t a r t 
t h e i r own l o c a l chapter, that Alpha Sigma Phi was national 
and would continue to be na t i o n a l . I have become rather 
f r u s t r a t e d at t h i s type of a t t i t u d e , and f e e l that i t seems 
be to an excuse f o r not doing what i s expected of them. Such 
a t t i t u d e was mentioned to Tim and the chapter. 

4. National sh&uld follow l a t e r i n the year with another v i s i t . 
This wouldhheipt'them-uuriderstand why national. 

•> 
5. They are looking forward to rush and know they have to have 

a good pledge class. However, they seem not to have the 
s p i r i t I l i k e to see i n a chapter. Need to be pumped up. 
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Jim Chapman & Geof Hall 

6. They asked several pointed questions at the chapter meeting. 
They were informed that they would be discussed and answered 
by national at the February meeting. 

A„ What has happened to the money from the old house? 

B. What happened to the l e t t e r sent to National that 
was intended to be mailed to the alumni by national? 

7. With some work, they could be a strong chapter. The i n t e r n a l 
a f f a i r s must be straightened out; only proper leadership can 
do t h i s . The next election i s i n February. The new o f f i c e r s 
w i l l have to dedicate themselves to advancing the chapter. 

I should be v i s i t i n g i n February, and probably every month 
t h i s school year. The company has some work i n that area. 
No expense w i l l be incurred. 

MARSHALL UNIVERSITY, Beta Delta - Jim Chapman & Geof Hall (by Geof Hal l ) 

Down to four actives and no prospects of pledges i n sight. Two 
actives i n the house and two renters. Recently, the two actives 
got disgusted and moved out leaving two i n the house. Needless 
to say, we can't pay the u t i l i t i e s and mortgage on that small 
an income. Chappie and I are planning a fund drive from Beta Delta 
alumni and hope to get some f i n a n c i a l help. We have already sent 
out 50 l e t t e r s and plan on 175 more. 

Getting back to the house, obviously we can't hold i t so, we don't 
want to lose i t and are going to t r y to rent i t out. The House 
Corporation meets tomorrow night to decide f u r t h e r . We want to 
keep the charter and t r y to recolonize but s t a r t fresh. 

At least we have f i n a l l y gotten r i d of the undesirable creeps, 
druggies and ro t t e n apples that have plagued the chapter f o r years. 

MORRIS HARVEY COLLEGE, GAMMA MU - Geof Hall 

Said they obtained 9 new pledges and didn't state any sp e c i f i c 
. problems. Chappie and I w i l l have to drop down f o r a v i s i t . 

MARIETTA COLLEGE, Delta - Geof Hall (Chappie and I vi s t e d i n October) 

Lots of problems - I couldn't t a l k to the presi'dent.and the guy 
I talked w i t h was i n a fog. I reminded them of t h e i r f i n a n c i a l 
r e s p o n s i b i l i t i e s to national and volunteered our serviees^if we 
could help. My fe e l i n g i s that they are p e r f e c t l y capable of solving 
t h i s problem, i f they would only attempt to do something about i t . 

RIO GRANDE, Delta Epsilon - Geof Hall 

Things seem to be going well and they are preparing f o r t h e i r 
annual basketball tournament. Rush i s going w e l l . Chappie and I 
need to v i s i t them. 
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REPORT OF GRAND PROVINCE CHIEF JAMES H. HAMNER, PROVINCE I 

January 26, 1976 WU&J 

Mr. Ralph F. Burns %fca Fifrma F^j . 
Alpha Sigma Psi F r a t e r n i t y r U I "WtCfo, 
24 West Williams Street 
Delaware, Ohio 43015 

Dear Ralph, 

This l e t t e r i s i n response to your request f o r information r e l a t i n g to 
chapter a c t i v i t i e s i n Province I . 

My involvement w i t h the chapters i n my province during the l a s t two months 
has been severely r e s t r i c t e d because of an accident that occurred i n early 
December. I was unfortunate enough to s l i p from my roof while cleaning my 
gutters and suffered a broken leg. I was hospitalized for a period of time 
and have been on crutches since then. Obviously, a l l of t h i s has held me 
down to some extent. 

I was able to v i s i t both Mu and Tau Chapters personally during the f a l l 
quarter. I have been i n telephone contact w i t h Psi Chapter on a number of 
occasions and have an excellent understanding of how t h e i r program i s going. 
Obviously, w i t h my close connections w i t h Psi Chapter and many of t h e i r 
alumni, I have f e l t reasonably confident i n my knowledge of t h e i r a c t i v i t i e s . 
I had planned to attend homecoming at Oregon State t h i s f a l l , however, because 
of a previous business commitment was unable to do so. 

At Psi Chapter, Kevin Nicholes has completed his term as HSP. Mike Watters 
i s the new President. I talked with Mike and he indicates that the chapter 
i s sound. The House was above capacity w i t h approximately 75 men l i v i n g i n 
during f a l l quarter. Because of a number of people temporarily leaving 
school and/or other reasons, the House now has 60 men l i v i n g i n . An aggresive 
rushing program i s being i n i t i a t e d and they hope to be able to f i l l the House 
by the end of the quarter. I n i t i a t i o n was held on January 16th and 14 men 
were i n i t i a t e d . Mike assures me that they have already paid t h e i r 1975 
convention fee. My o v e r a l l general reaction i s that the Oregon State Chapter 
i s extremely strong and should continue to maintain t h i s p o s i t i o n . Psi Chapter 
generally receives reasonable alumni support i n t h e i r a c t i v i t i e s . An active 
alumni group i n Portland would be a r e a l asset to the chapter, however. I am 
hopeful of being able to gather some support f o r t h i s type of a c t i v i t y i n the 
near f u t u r e . 

The s i t u a t i o n at Mu Chapter i s equally as favorable. Gregg Martin continues as 
President of the chapter and has done a good job i n organizing t h e i r a c t i v i t i e s . 
The House and annexes are f u l l and the chapter has an active program i n a l l areas, 
Alumni support at Mu i s quite good; However, an active alumni organization would 
also be of benefit to t h i s chapter. There are many Alpha Sigs i n the Seattle 
area who should be able to put together a program f o r an active alumni organization. 

The s i t u a t i o n at Tau Chapter i s apparently not changed over the past s i x months. 
I v i s i t e d the chapter f o r a short time i n November to t a l k w i t h a number of the 
undergraduates. I t seems that the members are quite happy w i t h the current 
organization. They seem to f e e l that things are working out quite w e l l . Dave 
Thalheim i s the new President. He reports that the House i s f u l l and everything 
seems to be going w e l l . Pete Sylvester continues to provide strong support from 
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the l o c a l alumni. He has had frequent contact w i t h the chapter and should 
be we l l aware of t h e i r current s i t u a t i o n , 

I hope that t h i s w i l l give you some additional information concerning the 
chapters i n Province I . I n summary, I f e e l that we have two extremely 
strong chapters at Oregon State and Washington. I know that you are w e l l 
aware of the current s i t u a t i o n at Stanford and I can f i n d : . l i t t l e to add 
on that subject. I have enjoyed working w i t h the l o c a l chapters and hope 
to be able to increase my involvement i n the coming year. 

F r a t e r n a l l y , 

ames H. Hamner 

JHH/ta 
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MEMORANDUM 

January 25, 1976 

To: The Grand Council 

From: Jim Kirkwood, Grand Province Chief, Province X I I 

Re: State of the Province Report 

' Synopsis of Report 

PROVINCE X I I » , . • 

Much input, l i t t l e feedback from Chapters. F a l l PEC meeting 
didn't happen. L e t t e r s , and c a l l s not as e f f e c t i v e as expected. 
Province cave t r i p w e l l represented by IU and Purdue. 

BETA OMICRON, TRI STATE COLLEGE, ANGOLA, INDIANA 

Problems with rush, housing, alumni board. D i f f i c u l t y i n 
i d e n t i f y i n g with n a t i o n a l , province, campus administration and 
rushees. Unauthorized i n i t i a t i o n s and 4-year pledges. 

GAMMA TAU, INDIANA TECH, FORT WAYNE, INDIANA 

Problem hopeless but not serious. Campus near collapse. A t t i t u d e 
problem but eight man chapter has been status quo f o r years. 
Radical solution offered. 

ALPHA PI, PURDUE UNIVERSITY, WEST LAFAYETTE, INDIANA 

Academics not up to par. Well o f f i n a t h l e t i c s , rush, pledge 
program, alumni board, finances, etc. Too w e l l o f f s o c i a l l y . 
Alpha Phi a f f a i r back. Great new adviser. 

GAMMA CHI, INDIANA UNIVERSITY, BLOOMINGTON, INDIANA 

Housing problem p o t e n t i a l l y disastrous; alumni working on 
soluti o n , others on d e t a i l s and plans. Chapter running smoothly, 
but sluggish rush and pledge program. 

CONCLUSIONS AND RECOMMENDATIONS TO PROVINCE CHIEFS 

V i s i t and learn the members' names; w r i t e to members and o f f i c e r s . 
Set aside time, deal w i t h alumni boards and campus administration, 
gain t h e i r confidence. 

Province A c t i v i t i e s 

On October, 1975, lengthy l e t t e r s were sent to a l l four chapters i n the province 
t o : 

1. remind them that the October reports are due i n October and that I get a 
copy, and' 
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2. suggest a time during the week when I could reach the HSP by telephone; 

3. suggest time and place f o r the f a l l PEC meeting with a l t e r n a t i v e s ; 

4. send a te n t a t i v e schedule of s o c i a l and a t h l e t i c events that may i n t e r ­
fere w i t h the f a l l meeting or a v i s i t a t i o n ; 

5. suggest a time and place for the province conclave to be held i n 
early spring; 

6. send a te n t a t i v e academic, so c i a l and a t h l e t i c schedule f o r the winter 
and spring that may affect the conclave; 

7. suggest items to be included on the agenda of the conclave; 

8. keep me informed of chapter a c t i v i t i e s , and 

9. resume sending weekly chapter minutes. 

I suggested Gamma Tau i n Fort Wayne, Indiana as the s i t e of the f a l l meet­
ing and Beta Omicron i n Angola, Indiana as the s i t e of the conclave. Times 
were also suggested. These chapters were chosen to assure t h e i r p a r t i c i p a ­
t i o n as both have poor track records i n t h i s respect. 

1 also introduced myself to new members, included a summary of my duties 
as province chief, included xeroxes of forms reporting new o f f i c e r s and 
l i s t i n g alumni board members and t h e i r addresses. Included also was en­
couragement and advice to o f f i c e r s , and a b r i e f message on goal s e t t i n g , 
leadership, and s p i r i t . Lastly, was a b r i e f description of the other 
three chapters, how and why t h e i r chapter should re l a t e to them, and urging 
them to do so. The province s t i l l does not have a c o n s t i t u t i o n . I sent each 
chapter a r e p r i n t of the old Province I I I c o n s t i t u t i o n with comments and 
suggestions and a request f o r t h e i r comments and suggestions. The idea 
was to o f f i c i a l l y adopt one at the f a l l meeting. This would lay psychological 
and f i n a n c i a l groundwork for the conclave. 

RESULTS: 

Purdue returned the o f f i c i a l forms w i t h personal l e t t e r s from the HSP and 
half a dozen or so o f f i c e r s I personally contacted. Alumni information was 
given as requested; however, no input on PEC meetings or the c o n s t i t u t i o n 
was sent. The response of Indiana University was the same as from Purdue. 
The v e i l of silence and mystery continues from Fort Wyane. T r i State sent 
only the October report. Follow ups appear below: 

The province Chairman, Gary Moorman, whose photo permeates the l a s t two 
Tomahawks and the new pledge manual has had no better luck. I n ad d i t i o n , he 
has the obstacle of being an inexperienced underclassman. 

I have not received Skip Parks' v i s i t a t i o n reports from IU or Purdue, or 
answers to Province questions requested from the National Office i n November 
and December. 

No f a l l PEC meeting was held and at t h i s p oint, there has been no chapter 
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input to the conclave or con s t i t u t i o n matter. Two chapters are on the quarter 
system and two have semesters. I am hopeful that another round of phone c a l l s , 
l e t t e r s and v i s i t s may l i g h t a f i r e t h i s time. 

Chapter A c t i v i t i e s 

BETA OMICRON, TRI STATE COLLEGE 

My impression from personal observation and correspondence i s that the chapter 
i s a aiaall, L i g h t - k n i t inward turned group. Inward turned with respect to 
the national, province, other chapters, the Tri-State administration and student 
body, including rushees. At l a s t v i s i t , the chapter, e n t i r e l y upperclassmen 
i n t h e i r mid-twenties due:; to previous m i l i t a r y service or having longer than 
four-year programs due to t h e i r taking less than f u l l t i m e loads or changing 
majors, were reluctant to "beg teenagers to pledge" and f e l t they couldn't 
re l a t e to them. From Skips! correspondence t h i s s t i l l seems to be the case. 
Relating to them o f f i c i a l l y has been d i f f i c u l t . They tr e a t being l e f t alone 
as "what does the national do for us?" and not being l e f t alone as "why are 
you prying and/or i n t e r f e r i n g with our business?" They are looking f o r a 
simple exogenous s o l u t i o n (money from national) f o r an endogenous problem. 
I have received minutes i n three spurts since the '74 convention ( l i k e l y corres­
ponding to three new HCS's.) O f f i c i a l communication was cut o f f when they were 
concealing the drug problem they were dealing w i t h . I have had, however, i n ­
formal conversations w i t h alumni on several occasions which gives me a better 
insight i n t o what makes Beta Omicron t i c k . 

T r i State and the Greek system are both taking a beating f i n a n c i a l l y and 
through low manpower which explains some of the anxiety. Other sources 
include the housing headache and problems with a poorly structured alumni 
corporation. The former i s being s a t i s f i e d w i t h prospects f o r a new house. 
I had hoped to address myself to the l a t t e r problem, but I have not yet re­
ceived the addresses requested f o r board members. If a s t l y , your records 
show they have a problem of unreported (unauthorized) i n i t i a t i o n s and four-
year pledges holding "H" o f f i c e s . This has been addressed by Skip and Ralph. 

GAMMA TAU, INDIANA INSTITUTE OF TECHNOLOGY 

O f f i c i a l l y , I have heard nothing from t h i s group. I have never received minutes 
because "they don't take minutes" during t h e i r bi-monthly meetings. This chap^ 
ter has survived f o r years i n an absurd condition of a 7-10 man chapter at a 
dying campus. 

Indiana Tech i s a small rundown private school w i t h ancient buildings and a 
dwindling student body. Most of the 300 students are from New York or a 
foreign country. V i r t u a l l y a l l of them are male. The school has threatened 
to close twice i n three years, a s i t u a t i o n that does not a t t r a c t freshmen. 
Outsiders (e.g.. Skip and I ) tend to view t h e i r s i t u a t i o n with horror and 
amazement but t h i s i s status quo for them. Acacia F r a t e r n i t y has had a 4-man 
chapter for several years! Most Greeks l i v e i n the house f o r f i v e years and 
take a pledge or two every few quarters to maintain themselves. The s i t u a t i o n 
as i t now stands i s probably hopeless and w i l l collapse when the college does. 

One solution i s a b i t unorthodox. Indiana Tech i s idy ing because Indiana 
University and Purdue University have b u i l t and are expanding a j o i n t ex­
tension (IUPUFW) two miles away which o f f e r s a b e t t e r , cheaper and more 
prestigious Purdue technology program and degree. The extension i s new, 
^ aror- l • 
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large and growing. Many of our l i t t l e s i s t e r s go there and some of the 
brothers take courses there as w e l l . I have suggested to them on several 
occasions to f e e l out IUPUFW's a t t i t u d e on f r a t e r n i t i e s , encourage the 
brothers to take more courses there and attempt to: 

a. obtain a dual charter 
b. colonize o f f i c i a l l y and have a two-charter chapter or 
c. consider switching schools gradually or a l l at once. 

Any. of these would be complicated and without precedent, but would solve 
t h e i r problems. 

ALPHA PI AT PURDUE UNIVERSITY 

As usual, Purdue i s i n excellent shape with respect to leadership, 
finances, a t h l e t i c s , s o c i a l , rush and pledge programs; and i s i n mediocre 
(but improving) scholastic standing. I have spent a h a l f dozen days with 
them and have entertained them at my apartment i n Bloomington on several 
occasions for cave weekends. 

The current o f f i c e r structure i s mostly seniors w i t h whom I have l i v e d . 
The alumni board i s healthy, f i n a n c i a l l y and p o i i t i c a l l y , although the 
Alpha Pi cons t i t u t i o n i s out of date. I am corresponding with Stan M i l l e r 
on t h i s matter. I intend to be at the next i n i t i a t i o n February 13 as I 
attended t h i s group's pledging. Physically, the house i s i n good shape. 
There i s more campus involvement than previously, especially a t h l e t i c a l l y , 
including house hockey and the Lacrosse teams! 

Possible problems are lack of dynamic i n t e r n a l leadership, especially 
among the underclassmen, but i n a large well-run house, t h i s does not 
seem to be a problem. They are not soul-searching and s e t t i n g goals, 
j u s t doing i t . I t must be working as they created a 200-man rush l i s t 
and have no problem pledging from i t . Over 90 moved back i n t o the house 
(which holds 80). This cut back rapidly to a comfortable 75 or,so, thus 
eliminating the least attached brothers and v i r t u a l l y a l l the pot smokers. 
This, coupled with an older o f f i c e r structure, leaves a very conservative 
house. 

The academic problem i s l i k e l y due to an overactive s o c i a l calendar. Fresh­
men are pledged and i n i t i a t e d while l i v i n g i n the dorm and are thus entrained 
to consider "going over to the house" as a social endeavor. Later, as a re­
s u l t grass roots p o l i t i c i n g and academics suffer when they move i n . This 
w i l l be a hard a t t i t u d e to change. 

I have heard considerable feedback from the chapter and alumni ranging from 
annoyance to anger that Stan M i l l e r was awarded Delta Beta X i without the 
advice or consent of the chapter. Also, I understand that three years ago 
Buford Byers was nominated f o r distinguished service and the chapter has 
not received a response from the Grand Council one way or the other. I f t h i s 
i s s t i l l an active f i l e , allow me to recommend him most highly. He has 
been a substantial part of the s o l i d foundation f o r Alpha P i during the 10 
years that I have known and worked with him. He has gotten students out of 
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administrative jams, coerced prudential committees into adapting workable 
budgets, made the alumni corporation a wealthy and shining example, and 
cut red tape for the chapter i n dealing with the University. I spent a 
few hours i n his o f f i c e i n November to gather background on the f i n a n c i a l 
and p r a c t i c a l d e t a i l s of the b u i l d i n g of the Alpha P i house so that I might 
bet t e r advise the Gamma Chi undergraduates and alumni the following week on 
t h e i r housing problem. From t h i s , I suarmised that Buford had a large r o l e 
i n the Alpha Pi new house story. 

L a s t l y , the Alpha Pi housemother a f f a i r has popped up again. She had an 
automobile accident t h i s f a l l , and her lawyer couldn't c o l l e c t on i t . He 
learned of the Alpha Pi incident and i s attempting to raise funds by that 
route instead. A new fa c u l t y adviser. Professor Scaletta (Business Law) 
has wisely instructed the brothers and pledges to refer a l l questions to 
him and to say nothing themselves. I haven't met him yet, but I understand 
he i s r e a l l y sharp and a great help to the chapter. I t i s predicted that 
nothing w i l l come of the a f f a i r . 

GAMMA CHI AT INDIANA UNIVERSITY 

Indiana University i s generally i n good shape, subject to anxiety over the 
p o s s i b i l i t y of losing t h e i r rented house. IU has stated that a l l r e n t a l 
chapters are endangered. Several houses have been displaced recently. As 
a r e s u l t , I have been to numerous meetings with Dean Smith, the Greek A f f a i r s 
Committee, the Alumni I n t e r f r a t e r n i t y Council, the chapter, the alumni board, 
and several university agencies. I started the school year by addressing 
the chapter and challgnging them to deal with the problem. The re s u l t i n g 
new house committee started w i t h much brainstorming on the t h e o r e t i c a l l e v e l 
and, w i t h i n two months, dwindled to me and my roommate,(an undergraduate 
out-brother). I personally have done v i r t u a l l y a l l the legwork on getting 
p l a t maps from real estate, g e t t i n g on the waiting l i s t at the gas company, 
working on hypothetical blueprints and heating systems f o r cost estimates, 
checking the geological s u i t a b i l i t y of the available l o t s , g e t t i n g w r i t t e n 
confirmation of what Dean Smith says the University w i l l o f f e r and meeting 
w i t h the alumni. 

The president of the Theta X i "alumni board and I are organizing another 
meeting of the nine rent a l houses February 7. There w i l l be yet another i n 
A p r i l . What I hope to accomplish i s to: 

1. discuss problems and solutions to problems special to chapters renting 
from the University; 

2. explore the p o s s i b i l i t i e s and extent of interchapter cooperation i n 
b u i l d i n g new structures; and 

3. attempt to present a united f r o n t i n dealing with Dean Smith rather 
than struggling against one another. 

There i s no serious competition among "houses at IU, as v i r t u a l l y a l l rushees 
are taken from high school and move i n t o the house as freshmen. Most have not 
rushed other houses. 
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The alumni board re-elected Ken Perkins as i t s head and reacted to the 
housing s i t u a t i o n by extracting generous monthly payment pledges from the 
beer-soaked alumni at Homecoming. I gave orie of the passionate pleas at 
that meeting. Ken t e l l s me that c o l l e c t i o n i s going w e l l , but i t w i l l be 
a long swim up a s w i f t stream. The undergraduates have not materialized 
any of the fund-raising schemes talked about. In f a c t , people moving out, 
some unexpectedly coupled with a sluggish rush e f f o r t , means the chapter 
may not make any money t h i s semester unless they move i n new pledges soon. 

Recently the i r a t e pledges read a lengthy l i s t of demands much to the horror 
of Skip Parks and I (a couple of conservative oldtimers i n attendance). 
Gamma Chi absorbed the impact with hours of l i t t l e discussion groups. More 
recently a Pinnacle Week committee was formed to debate the why's and where­
fore's of Pinnacle Week. Everyone i n the house was assigned to a 3-man sub­
committee and l a t e r reconvened in t o a long all-chapter meeting. A new pro­
gram resulted, and i t was to s t a r t next week rather than a month l a t e r as 
previously scheduled. Tonight at dinner (during Pinnacle Week) the pledge 
t r a i n e r asked "what do you think we should do tonight?" I am going i n t o 
d e t a i l to underscore a shortcoming of IU students and t h e i r organizations 
ofentertaining endless l o g i c a l (and some i l l o g i c a l ) c i r c u l a r debates on 
policy and theory. I f action should ever come of i t , i t i s changed by the 
next generation. I am perhaps too close to the house, and these impressions 
should be int e r p r e t e d as f r u s t r a t i o n and my i n a b i l i t y to understand more than 
c r i t i c i s m . However, areas of change that I am working for are: 

1. Adaptation of a co n s t i t u t i o n and a r t i c l e s of incorporation by the 
alumni board. To t h i s end I have furnished i t s members with the 
copies of the Alpha Pi alumni corporation c o n s t i t u t i o n as a model 
and copies of Stan M i l l e r ' s memo to Jim Mulligan on alumni corporation 
guidelines and organization. A group of guys can not hold a mortgage. 

2. Reorganization of the rush program. They hase been subject to the 
f i e r c e competition that makes a chapter a rush expert or e x t i n c t . A 
12 % r i s e i n dorm costs next f a l l w i l l help pumpT. that v i r t u a l l y un­
tapped reservoir of rushees there. 

3. Have the chapter take over the chore of w r i t i n g checks fo r house oper­
ations. Presently the chapter CPA holds the undergraduate and alumnus 
checkbooks and pays a l l u t i l i t y b i l l s , etc.! U t i l i t i e s come out of the 
alumnus account so that the HE or Prudential Committee never see the^flow. 
I badgered the CPA to give a quarterly statement i n time f o r the Home­
coming Alumni meeting. No one knew how much money they had, where i t i s , 
etc. Many of t h e i r problems would be solved i f they were not r e s t r i c t e d 
by a 48-man house. A bigger house has more leaders i n i t . 

Lastly, the property known as the "bomb shelter" has been purchased by Delta 
Chi and i s no longer one of Gamma Chi's a l t e r n a t i v e s . Zeta Beta Tau wants to 
s e l l i t s house f o r $135,000 (a good deal a l l around i n my opinion) but t h i s i s 
2 years out of reach f o r the chapter. Similar opportunities are improbable 
for the foreseeable future. Several of the other r e n t a l chapters (e.g.,TEKE) 
are i n a bett e r p o s i t i o n to grab the rare opportunities. 
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On The Lighter Side 

I have envisioned a "handshake under space" wherein two of the chapters 
would enter Blue Springs Cave from one end, the other two from another. 
One group would enter the weti: entrance with r a f t s and l i t t l e s i s t e r s and 
paddle for three miles; the rest would enter the dry entrance and walk, 
climb, and crawl f o r four hours to a rendezvous point where the groups 
would meet, shake hands and go out the way they hadn't come i n . , 

Due to i n s u f f i c i e n t l i f e preservers and experience, we instead did the 
following: 

Six Alpha Pi boys, three Alpha Pi l i t t l e s i s t e r s , nine from Gamma Chi 
and I entered the downstream end of Donneheu Cave and traveled without 
incident to the upstream end where several exited. The rest of us took a 
•lengthyr side passage to Dog H i l l Cave which proved to be an ordeal. 
After nine hours of waist deep mud, small holes, w a t e r f a l l s , water crawls 
with 3" a i r spaces, descending on rope, and f a i l i n g lamps, we popped i n t o 
the sub-freezing night with soaked and battered bodies. Beer and Pizza 
seemed^.to restore everyone but none of the others have gone since. I ' l l 
t r y to get pcitures and copy to Evin without looking too f o o l i s h . 

Conclusion 

My suggestions to myself and other province chiefs are as follows: 

V i s i t a chapter long enough and/or often enough so that you know a good 
share of the members and they know you. Attempt to get a l l the formal data 
as soon as possible to spend time informally. Buy a composite photo i f 
available to put a face on names appearing i n forms and minutes. 

Write to o f f i c e r s personally and by name about s p e c i f i c issues; e.g., a 
l e t t e r to John Doe, HSC, rather than a general scholarship pep t a l k to 
chapter or HSP. They must know you personally to release minutes f r e e l y 
and keep you posted. Keeping on your side of the advice-interference l i n e , 
constantly present your ideas or experiences of the other chapters to key 
people such that they w i l l lead t h e i r chapter to the correct choice and 
think i t ' s t h e i r idea. 

Encourage interchapter a c t i v i t i e s on a l l l e v e l s . Get involved with key 
people i n the alumni boards and campus administration. Keep an eye open 
for colonization s i t e s or c i t i e s , f o r alumni councils. Set aside a par­
t i c u l a r hour of the week to keep current with developments. 
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ALPHA SIGMA PHI FRATERNITY 

REPORT TO THE GRAND COUNCIL 

William H. Klaban, Grand Province Chief, Province IX 

January 21, 1976 

Province IX has been the most active .1 have known i t to be, since accept­
ing the job as Province Chief 

Much of t h i s has been due to the cooperation and urging of Gary Anderson. 
However, nothing i s possible without the desire of the actives. That 
desire s o l i d i f i e d at American U t h i s past f a l l when four of the six pro­
vince chapters meet f o r a Province Executive Committee meeting. Thia was 
the f i r s t meeting we have had i n which more than two chapters have met 
during my tenure. 

This was indeed g r a t i f y i n g and gave more meaning to my duties as Province 
Chief. The chief was beginning to think there were no Indians, except 
at Ed Conference ordNational Conventions. 

I n addition to being a r e a l boost f o r American U's morale and return to 
chapter status, Lhe meeting also produced a s o l i d plan f o r a Province 
"Bash" to be held A p r i l 2,3,4 at the Lehigh Chapter. Our o f f i c e r s f o r the 
year are Charles E l l i o t t , PennnState, secretary; and Pete Geraghty, Lehigh, 
chairman. 

A l l chapters were contacted f o r t h e i r reporting, using the o u t l i n e mailed 
by Executive Secretary Burns and dated January 9, 1976, w i t h the following 
comments: 

American U. - talked to Chuck B i l i o n e , who reported the unknown president 
at Beta Chi i s Steve Behrer. However,.elections w i l l be held next month. 
I asked Chuck to pass along the i n f o that neither a membership or pledge 
report had, as yet, been received i n Delaware. He reported they are ex­
pecting four to seven pledges; and have six b rothers. They have what 
they suspect i s a souvenir problem, which was reported to me previously 
by Jim Maher, alumni adviser: a s i l k screen o r i g i n a l of the f r a t e r n i t y 
crest has been "borrowed" by one of t h e i r v i s i t o r s . B i l i o n e t e l l s me 
t h i s happened aft e r our PEC meeting. After determining t h i s , I suggested 
that a notice by put i n the "Old Gal Gazette" or "Tomahawk" explaining 
the s i t u a t i o n . ( I n i t i a l l y , Maher thought the crest disappeared during 
our PEC meeting). 

Lehigh - talked to President Kurt Rolf, I think, i f my shorthand i s being 
c o r r e c t l y interpreted. At any ra t e , they are " f i r e d up" for the Spring 
Bash. I went over a l l s i x points i n the o u t l i n e and suggested they publi­
cize t h e i r f i n e chapter and i t s a c t i v i t i e s , as w e l l as the upcoming Bash. 

Lycoming - talked to Tom Richey, newly elected president, and one of the 
delegates to our most recent PEC. Tom i s enthusiastic about the Bash; 
concerned about American U ( a l l chapters inquired about t h e i r progress). 
Tom thought the convention fee was i n the mail, although h i s treasurer 
was not there for v e r i f i c a t i o n . He did say, however, that he had prodded 
him about t h i s a couple times. 26 l i v i n g i n a house b u i l t f o r 24. 
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Pennsylvania - talked to John Forney, an active. HSP Rosenblum was not 
available. They have j u s t returned from semester "break". I asked 
him to pass the word on the Bash; to encourage more pledges and i n i t i a ­
tions...he allowed as how my report might be suffering from a l a g ; that 
he thought they had more pledges than the zeroes on i t . Convention fee 
i s forthcoming. 

Penn State - what can I say? I've j u s t returned from dinner at the house, 
at which these young brothers entertained t h e i r University's president. 
This, j u s t a year and six months following what looked l i k e "The Demise 
of Upsilon". President Oswald was j u s t as complimentary. The actives 
discussed and praised University p o l i c y , as w e l l . Last Monday, while 
c a l l i n g about t h i s report, I talked to Chuck Vohs, who reported rush 
good, wi t h a presently p o t e n t i a l pledge class of 10 to 12 f o r the spring. 
I encouraged a report to Varner on chapter a c t i v i t i e s , as w e l l as the 
rap session with University President Oswald. 

Widener - talked to Joe Pospiech. Always seems to have a problem when I 
c a l l . This time i t ' s remodeling; plus the fact that they "might not be c"\ 
able to attend the spring Bash," having some kind of c o n f l i c t again.... 
t h i s , a f t e r clearing a l l dates during PEC meeting. Personally, I f e e l 
they and Penn need more help than American. Just a personal f e e l i n g , how­
ever . 

I f things work out t h i s w i l l probably be the f i r s t year I w i l l have v i s i t e d 
a l l chapters w i t h i n my province i n the one (school) year. 

The PEC actives and I agree; g e t t i n g together sure makes f r a t e r n i t y mean 
more to Alpha Sigs. 

Fr a t e r n a l l y , 

s/ William H. Klaban 
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Alpha S.igma Phi F r a t e rn i t y 
2A West Wi l l i am St. 
Delaware, Ohio 43015 

At t en t ion : Ralph Burns 

Dear Ralph: 

Subject: Report - Grand Council 
for Grand Council Meeting 

My previous l e t t e r s to George pret t y w e l l summarize the v i s i t s that 
I was to make per George's l e t t e r of September 29. I v i s i t e d both 
Coe and Tarkio. I was unable to make a v i s i t to Missouri Valley. 

Summarizing the previously submitted reports as follows: 

Coe: The chapter i s rebuilding and w i t h a l i t t l e b i t of extra 
encouragement from National as w e l l as assistance from Iowa State, 
they ought to be able to double t h e i r size again t h i s year. A l l 
the men are very enthusiastic but i f they are going to succeed they 
d e f i n i t e l y have to get larger and we need to encourage them i n t h i s 
e f f o r t . Because the University l i v i n g arrangements, etc., they 
do not have any f i n a n c i a l pressures. There i s a good nucleus here 
and I think a l i t t l e b i t of extra e f f o r t should be expended to make 
th i s i n to a large viable chapter. 

Tarkio: I v i s i t e d Tarkio early i n the F a l l when we had the Province 
Executive Council meeting. There r e a l l y i s only two or three actives 
l e f t i n t h i s chapter and I imagine the chapter w i l l cease to function 
some time during t h i s school year unless there i s a dramatic change 
i n the school. I have some r e a l doubts that the school w i l l even 
survive more than another two or three years. Rush i s f o r second 
semester and i f the chapter i s n ' t already completely i n a c t i v e , I 
would recommend phone contacts by you or someone else to determine 
i f there i s anybody l e f t at the s t a r t of the second semester; and 
then possibly maybe some of the boys from Iowa State and Missouri 
Valley might be able to go over to help them to rush. I f t h i s e f f o r t 
i s n ' t made, the chapter d e f i n i t e l y won't be there next year as everybody 
graduates except one man. 

I was unable to v i s i t Missouri Valley although I did v i s i t w i t h the 
representatives from Missouri Valley College at the Province Executive 
meeting. I believe t h i s chapter d e f i n i t e l y , needs to be challenged to 
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t r y to become more agressive and pledge more people. Because 
of t h e i r easy l i v i n g arrangement with the University and no 
f i n a n c i a l worries as f a r as housing goes, I believe that they 
are possibly not f u l l y motivated towards buil d i n g the chapter 
to the f u l l size that i t could be. They also have a very d e f i n i t e lack 
of i d e n t i f i c a t i o n w i t h the National f r a t e r n i t y that I discovered 
during my v i s i t there l a s t year. The importance of t h e i r chapter 
to National and vice versa should be emphasized by anybody who 
v i s i t s the chapter from the National o f f i c e . 

B i l l Cox seems to be an active Province Chief and I believe that 
i n his time l i m i t s of s t a r t i n g new businesses, etc., he w i l l 
probably be one of the better Province Chiefs. He i s planning 
to meet with a number of alums that he knows i n Kansas City i n 
March; and possibly, since they are mostly alums from Missouri 
Valley, get them interested i n helping Missouri Valley get 
r e v i t a l i z e d and moving so that they are again the top f r a t e r n i t y 
on the campus. 

I f i n a l l y found most of the funds f o r Province I I and I had them 
a l l sent to B i l l Cox and he has opened a checking account wi t h 
both the Province chairman and himself signing i t . I recommend 
t h i s to a l l Provinces that the checking account be kept somewhere 
where the Province Chief has control over i t so that during 
t r a n s i t i o n periods between Province Executive Council treasurers 
and presidents that at least there i s some c o n t i n u i t y , somebody 
who can sign the checks, get the transfers made, get new signature 
cards issued without having to chase graduated brothers down to 
get t h i s done. Also, t h i s would keep a l l the money i n one account 
i n one place. Province I I a c t u a l l y had money i n two d i f f e r e n t 
banks and there was a considerable amount over $200 i n one account 
that had been l o s t and forgotten. 

Fraternally yours, 

Richard R. Gibbs 
RRG:HR 
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Psi Chapter, Oregon State University, 410 NW 25th Street, C o r v a l l i s , Oregon 97330 

January 21, 1976 

Dear Brother Trubow: 

How have you been. I hope everything i s going w e l l i n preparation 
for the Grand Council meeting. 

Here i s an o u t l i n e of some duties I have accomplished over the l a s t 
couple of months: 

1. Have talked w i t h my Province Chief James Hamner about the three 
west coast chapters (Oregon State, Stanford, and Washington). 

2. With brothers from Psi Chapter, we have looked in t o the 
p o s s i b i l i t y of extension to Pacific University (Forest Grove, Oregon) 

3. Written l e t t e r s of encouragement and congratulations to brothers 
across the nation. I have received t h e i r names from Skip Parks, 
Gary Anderson and Mike Waters. 

4. As rush chairman of Psi Chapter and Vice President of IFC at Oregon 
State, I have s t r i v e d f o r better r e l a t i o n s w i t h the upper campus, 
I.F.C., and our chapter at Oregon State. 

5. Helped Mu Chapter (U. of W.) rush i n September while at my home 
i n Seattle. This past rush f o r Mu has been successful. 

6. Have v i s i t e d Mu Chapter frequently and Psi Chapter v i s i t e d Mu 
i n Seattle the weekend of January 24. 

On February 13 and 14, I'm going to v i s i t Tau Chapter at Stanford 
University. 

U n t i l the Grand Council, best wishes. 

Fraternally, 

s./ David T. Stover 
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Report of Allen Stallings * .• 
Undergraduate Adviser to Grand Council " •• . ^ 

Gamma Lambda Chapter, A t l a n t i c Christian College, 902 W.Gold Street, Wilson, N.C. 27893 

Dear Brother Ralph: 

I enjoyed t a l k i n g with you on the phone January 28, 1976. I t r u s t 
everything i s running smoothly f o r the Grand Council meeting. 

Enclosed i s my outline of some of my duties I have achieved since being 
elected as an Undergraduate Advisor. 

1. Have w r i t t e n an a r t i c l e , along w i t h pictures to Evin Varner; about 
Gamma Lambda's hi s t o r y to be used i n the Tomahawk. 

2. Have talked and w r i t t e n ,to,my Province Chief Peter T o u r t e l l o t about 
our province meeting, and along with our other chapters (Wake Forest, 
Presbyterian, Raleigh, and Charlotte). 

3. Have v i s i t e d both-Raleigh and Charlotte, to help them i n a l l phases, 
t to become a colony. 

4. Twenty-five Gamma Lambda Brothers, along with dates, went to help 
wi t h rush at State. They picked up eight new pledges from t h i s 
rush party. 

5. Have worked closely w i t h G.C.A. Mahlon Aycoek i n Raleigh, concerning 
Beta Zeta's chapter. A report has been made by Gary Anderson and 
Mahlon, which I w i l l go over at the meeting; along w i t h tny recommedations 
and comments. 

6. Have established a workable, concerned, and co-operative advisor at 
Charlotte. Brother B i l l Caldwell (A.C.C. 1975) has worked very w e l l 
w i t h these men and is p u t t i n g f o r t h much e f f o r t to make things succeed. 
A report w i l l be given at the meeting. 

7. Worked with Mike Waters, when he v i s i t e d Gamma Lambda. 

8. As President of Gamma.Lambda Chapter and a member of the I.F.C. I 
am helping now to re-write the I.F.C. Constitution, s e t t i n g up work 
shops and try i n g for a o v e r a l l r e b u i l d i n g of the I.F.C. 

9. Have worked very much w i t h our alumni o f f i c e r s i n establishing better 
relationships with them; i n the areas of communication, f i n a n c i a l 
support, and becoming involved more. 
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10. Have helped Gamma Lambda take part i n several community projects. 

11. As being treasurer of the Student Government Association at 
A t l a n t i c Christian College, I have helped strengthen our 
rel a t i o n s h i p with the college. 

12. Making plans for our annual Spring Banquet (Sig Bust), w i t h , 
alumni attendance of two hundred plus t h i s year. This banquet i s 
the h i g h l i g h t of the year f o r everyone and plans are being made 
to make i t the best yet. 

13. Hoping to have someone from National to be guest speaker, f o r 
Spring Banquet, i n A p r i l . 

14. ;/; Going to r e - v i s i t Raleigh and Charlotte a f t e r the meeting. 
Planning to i n v i t e these men to our Spring Banquet, as part of t h e i r 
program bui l d i n g . 

See you i n Ohio. 

Fr a t e r n a l l y , 

A l l e n S t a l l i n g s , 
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T O : George Trubow 
Grand Senior P re s iden t 

M : Louis DeLuca 
rand Counselor 

PROGRESS REPORT - RUTGERS, STEVENS, WAGNER CHAPTERS 

RUTGERS 

I have had telephone conversa t ions w i t h Rutgers 01: three occasions and have 
spoken to Steve Greenfoge l , HSP. He indicates that they are having t h e i r 

•normal p rob lems but eve ry th ing seems to be going w e l l . I have not had an 
oppor tuni ty to v i s i t w i t h them this year . 

STEVENS 

I have v i s i t ed this chapter three t imes and have had numerous telephone 
conversat ions w i t h them. T h e i r new HSP is Dave W r i g h t , who replaces 
Cha r l i e Goldfa rb . Th i s has to be a good move as C h a r l i e was a v e r y weak 
pres ident . A t this t i m e they have seven pledges and hope to in i t i a t e f ou r 
or f i v e of them i n A p r i l . T h e i r f inances are stable and they are r ece iv ing 
continued assistance f r o m the A l u m n i C o r p o r a t i o n th rough the d i r e c t i o n 
of John Schultes. 

They w i l l be ce l eb ra t ing t he i r SOth a n n i v e r s a r y i n the sp r ing and are planning 
a gala event. En thus ia sm and s p i r i t among the b ro the rhood is excel lent , 
but they are s t i l l s u f f e r i n g f r o m weak leadersh ip . I suggest that when 
someone f r o m the na t iona l o f f i c e v i s i t s them this s p r i n g that he p lan to 
s t ress the le'adership aspect and spend a few days w i t h this chapter. 

WAGNER C O L L E G E 

The brothers at Wagner .have been p r o g r e s s i n g v e r y n i c e l y and I f ee l that 
by the end of this semes te r they w i l l be a cohes ive ly ac t ive f o r c e on this 
campus. I have attended a number of t he i r meet ings and have had persona l 
v i s i t s f r o m a l l of the b r o t h e r s on a number of occasions . M y contact w i t h 
t hem can be descr ibed as " v e r y c lose" . T h e i r status at the present t i m e i s : 

1. 11 active and 3 inac t ive b ro the r s . 

2. "-3 ho ld-over pledges 

3. Finances s t i l l a p r o b l e m , but they are w o r k i n g h a r d to solve them. 

4. They w i l l e ta r t pay ing back expenses f o r conventions as soon as poss ible 
on a r egu la r m o n t h l y bas is . 
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5. They w i l l send a represen ta t ive to the convent ion. 

J i m Forbes , the HSP, and his successor w i l l be the key i n how f a r the 
group can go. They have gone th rough a to ta l l e a rn ing process and are 
a v e r y c losekni t group of men . They are mak ing t h e i r i m p a c t upon the 
campus communi ty i n m a n y ways . 

M i k e Donovan, an A l u m n i b ro ther f r o m Penn, has been e x t r e m e l y he lp fu l 
i n guiding this young chapter and makes mos t of t h e i r mee t ings . 

A n a w f u l l o t of m y t ime was spent w i t h one b ro ther who had a v e r y d i f f i c u l t 
c r i m i n a l charge brought against h i m . There were m a n y hours of conversat ion, 
consu l t a t ion w i t h other col lege o f f i c i a l s and the se l ec t ion of the p roper a t torney 
f o r h i m , and we were able to a l l ev ia te this p r o b l e m and have the charge 
d i s m i s s e d . The a t torney agreed to take the case f o r a low fee of $300. , 
w h i c h I have guaranteed. 

A l l i n a l l , things look v e r y good i n this area. We need a P rov ince Chief 
despara te ly and we also need another v i s i t f r o m the na t iona l o f f i c e to 
continue the progress that has been made. 

M y plans f o r the sp r ing are to continue m y 'phone contacts and to make at 
l eas t one personal v i s i t to each chapter before May . I a m hoping that du r ing 
m y v i s i t to Rutgers we can have the f o r m a l p resen ta t ion ce remony to 
B r o t h e r K r a e m e r . 

L D L / n b w 
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EXHIBIT K 

S i i i l 

NOV 2 8 1975 
Past Grand Senior President 

November 14, 1975 

Mr. George B. Trubow 
Grand Senior President 
Alpha Sigma Phi Fraternity 
7202 Ridgewood 
Chevy Chase, Maryland 20015 

Dear George: 

I am enclosing a f i n a l draft of the report by the committee of past grand 
senior presidents. There are r e l a t i v e l y few changes from the draft which 
I sent t o you on October 17. 

. \ 
Ray Glos reminded me that several other items v/ere discussed though probably 
should not IE included i n the report. NyThese include the following: 

1. Establishment of a fund i n memory of Augie Augustine. The 
conclusion was that i t would be a mistake to confuse t h i s 
a c t i v i t y with a fund drive for Ralph's retirement and that any 
a c t i v i t y of this sort should be concentrated on the West coast. 

2. The Fraternity would be faced with tvro f u l l salaries for the 
Executive Secretary f o r almost one year. Ralph has agreed to 
announce his retirement at the next convention, but expects to 
draw a f u l l salary u n t i l May 12 of the following year, serving 
fron the time of the 1976 convention u n t i l May 1977 as a 
"consultant." 

3. The committee noted with approval the hiring of a second f i e l d man. 
I t i s f e l t that t h i s person might help i n expansion a c t i v i t i e s 
even though t h i s was not the primary purpose for h i r i n g him. 

Fraternally, 

Robert E. Mi l l e r 
Past Grand Senior President 

rem:rh 

enclosure 
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Grand Senior President George Trubow called together a committee of Past 

Grand Senior Presidents, consisting of Brothers Charles Akre, John Blackburn, 

Raymond Glos, and Robert M i l l e r . The committee met at The Mayflower Hotel i n 

Washington, D. C., on September 18 and 19, 1975. 

Brother Trubow reviewed the current situation i n the National Office with 

special emphasis on staffing. The committee was informed of Ralph Burns' 

intention to r e t i r e i n 1976 when he w i l l have reached age 6M- and w i l l have served 

40 years as Executive Secretary. 

There i s concern on the part of the Grand Council that Ralph be provided 

with an appropriate retirement income. 

A second major concem is the recruitment of an individual to fill the 

post of Executive Secretary. This committee was asked to recommend criteria for^ 

selection and recruitment procedures. :r :' 

Third, with Ralph's retirement, i t seemed an appropriate time to consider 

possible relocation of the national o f f i c e . , \-

I . Providing for Ralph's retirement 

1. The committee believes that the proposed goal of raising $40,000 i s 

unrealistic. In addition, presentation of a lump sum to Ralph seans 

unwise because i t would not provide the kind of long-term retirement 

benefits available t o employees of most organizations. I t would be most 

unwise from Ralph's income tax standpoint. We, therefore, recommend a 

fund-raising e f f o r t t o purchase an annuity that w i l l provide $200 per 

month for l i f e , single survivorship. Estimated cost: $20,000. I f 

fund-raising efforts f a l l short of goal of providing $200 per month, 

the difference should be made available through the General Fund on a 

monthly basis. 

2. I f Ralph wishes t o of f e r his services to the Fraternity after his r e t i r e ­

ment, Trustees of Memorial Fund should decide whether they wish to employ 
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him. I f so, they vrould establish a salary and conditions of employment. 

Such employment should not be mixed with Ralph's retirement-rfrom either 

Ralph's or the frater n i t y ' s (including the Memorial Fund) standpoint. 

3.' The fund-raising campaign should be spearheaded by an RFB Appreciation 

Committee. Some of those who should be invited to serve are: 

Beegley Eaton Price Reeder 

Cupp Amsted Allen 

Cushman ' Howsam Trotter 

I I . Recruitment of a new Executive Secretary 

1. The Grand Council should establish a search committee. Memi^ership should 

include at least one person whose background and experience i s i n the . 

area of personnel administration. 

2. The goal of the search ccmmittee should be selection of a new executive 

secretary i n time for announcement at the 1976 Convention. 

3. The following c r i t e r i a should be used i n evaluating candidates: 

• a. member of the Fraternity 

b. age — open 

c. management experience highly desirable 

d. demonstrated interest i n moral and educational development 

of college students 

e. capable of organizing and leading alumni groups 

f. capable of organizing and developing fund-raising programs 

g. demonstrated a b i l i t y to write 

h. a b i l i t y to articulate the role and purpose of the Fraternity 

to educational leaders.and the public 

i . a b i l i t y to supervise publications 

j . a b i l i t y to organize conferences and meetings 

-rr-- — 



k. a b i l i t y to r e c r u i t , t r a i n , supervise, and motivate off i c e and 

professional s t a f f 

1. a b i l i t y to command respect of members and pledges 

The committee f e l t that the salary should be open, i n order t o attract 

candidates with varying backgrounds i n terms of age, length of experience, 

etc. 

H. The search caimnittee may want to consider the following suggestions i n 

seeking candidates: 

a. ask potential candidates within the Fraternity whether they have 

interest i n being considered 

b. consider past HSPs who were especially effective i n leading 

their Chapters 

c. .. consider brothers who were outstanding participants at past 

i conventions and leadership conferences 

d. place inforroation on the position i n The Tomahawk and inv i t e 

applications 

e. s o l i c i t recommendations from selected alumni 

f. consider a general mailing to Fraternity membership, perhaps 

as an enclosure with a regular s o l i c i t a t i o n l e t t e r 

I I I . Relocation of National Office 

I . I t i s the belief of the members of the committee that the National Office 

should be moved from Delaware. I t i s recommended that the Grand Senior 

President appoint a canmittee to explore other sites. This ccmmittee 

should also explore the sale of the present building. 

2. The committee agreed that the o f f i c e should be located i n a larger 

metropolitan area with better transportation f a c i l i t i e s . More suitable 

space i s needed for preservation of f r a t e r n i t y records and memorabilia. 



4. 

3. Consideration should be given t o locating i n a c i t y where other f r a t e r n i t i e s 

and sororities have their offices. The Grand Council may want t o explore 

the p o s s i b i l i t y of sharing f a c i l i t i e s and services with these organizations. 

Indianapolis should be considered. 

IV. Expansion 

The committee believes that now i s the time to devote a major e f f o r t toward 

expansion. I t i s recommended that the Grand Council commit resources, on 

a re l a t i v e l y short term basis, to support t h i s a c t i v i t y . 
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MEMORANDUM 

V -. . 
January 13, 1976 

To: Ralph F. Burns, Executive Secretary 

From: "Rick" Dexter 

Subject: Report t o Grand Council Meeting 2/6-8/76 

The f o l l o w i n g i s a summary of my f r a t e r n i t y a c t i v i t i e s since t h e 
Educational Conference. 

1. I completed a summary of the Educational Conference 
c r i t i q u e s and included s e v e r a l suggestions f o r the 
1977 Conference. This i s on f i l e at f r a t e r n i t y head­
q u a r t e r s . 

2. I met w i t h P s i a s s o c i a t i o n alumni and r e p o r t e d the 
happenings of the 1975 Ed. Conf. developments and 
appointments of n a t i o n a l programs and o f f i c e r s and 
plugged f o r good attendance a t the 1976 Convention. 

3. I n l a t e September I v i s i t e d P s i Chapter d u r i n g rush. 
I t a l k e d w i t h prospective pledges about f r a t e r n i t y 
l i f e and i t s b e r i e f i t s a f t e r c o l l e g e . Several other 
alumni were w i t h me. I t h i n k i t helped the Chapter 
p u l l 31 pledges. 

'4. I v i s i t e d w i t h Gary Anderson d u r i n g one weekend i n 
l a t e October. We attended a Stevens s o c i a l f u n c t i o n 
where I had a chance t o meet or renew acquaintances 
w i t h s e v e r a l Stevens b r o t h e r s . I b r i e f l y met w i t h 
the dean of men ( f r a t e r n i t i e s ) d u r i n g t h i s v i s i t . 

My " f r a t e r n i t y t i m e " has been l i m i t e d due t o my j o b change 
and moving my f a m i l y t o New Jersey. 

I plan t o a t t e n d a Stevens alumni meeting on January 25. I ' l l 
a l s o attempt t o get down t o Rutgers. 

See you on February 6. 
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J a n u a r y 2 6 , 1976 

EVIN C. VARNER 
EDITOR 
BOX 4351 

CHARLOTTE, N.C. 28204 

704-372-8880 

TO: 

FROM: 

RE: 

Members o f the Grand Council, Undergraduate 
Advisors, S t a f f 

Evin Varner, D i r e c t o r of P u b l i c a t i o n s 

A c t i v i t i e s s i n c e Grand Council meeting a t '75 
Educational Conference 

Tomahawk 

F a l l issue p u b l i s h e d . Winter issue i s t h r e e - f o u r t h s com­
p l e t e w i t h most pages already i n type and mechanicals done. 
There w i l l be an 8-page "mini-Tomahawk" as the s p r i n g i s s u e , 
a s p e c i a l alumni issue t h a t promotes t h e convention. Summer 
s l a t e d as 24 pages again and w i l l , h o p e f u l l y , have something 
from every chapter so the issue can be used f o r rush purposes. 

Gazette 

Three issues completed so f a r i n t h i s school year. Issues 
planned f o r February, March and A p r i l . 

Other p u b l i c a t i o n s 

To B e t t e r the Man completed and issued. I n c o n j u n c t i o n w i t h 
t h a t , Gary Anderson's pledge educator's guide was also pub­
lished.. 

Poster announcing photography c o n t e s t , a copy o f group photo 
of Ed Conference and a how-to b o o k l e t on photography sent t o 
every chapter. 

Poster promoting new Alpha Sigma Phi mug completed. 

Multi-purpose Alpha Sigma Phi poster produced. For extension 
and chapter use. 

Poster promoting t h e a v a i l a b i l i t y o f t h a t p o s t e r completed. 

"Songs of Alpha Sigma Ph i " f o l d e r completed. 
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Other p u b l i c a t i o n s (con't ) 

Masthead a r t produced f o r 10 chapter n e w s l e t t e r s . 

I n keeping w i t h the redesign o f F r a t e r n i t y graphics, new 
artwork s u p p l i e d by Bay Area Co u n c i l l e t t e r h e a d , f o r Tom 
Wajnert l e t t e r h e a d , f o r m a i l i n g l a b e l s and f o r name t a g s . 
New l e t t e r h e a d s f o r a l l chapters almost complete. 

F i r s t d r a f t complete on chapter v i s i t a t i o n manual. 

F i r s t d r a f t complete on manual on how t o organize and r u n 
an alumni c o u n c i l . 

Work w e l l underway on extension package: poster, ads and 
two f o l d e r s . ' .* -

Other a c t i v i t i e s 

Six chapter v i s i t s . Produced t h r e e chapter n e w s l e t t e r s . 
M u l t i p l e v i s i t s r e g a r d i n g extension e f f o r t s a t UNCC and NC 
State. R e c r u i t e d Province Chief and chapter a d v i s o r s . 
Personal l e t t e r s t o t w o - t h i r d s o f a l l chapters r e g a r d i n g 
p u b l i c a t i o n s . Spoke t o Bay Area Alumni Council on Founder's 
Day. Met w i t h F r a t e r n i t y leaders i n San Francisco. Wrote 
cril i q u e s on chapter p u b l i c a t i o n s f o r t h r e e chapters a t t h e i r 
request. Produced v a r i o u s l e t t e r s f o r s p e c i a l purposes f o r 
Grand Senior P r e s i d e n t . Continued c o n t a c t w i t h alumni i n 
region t o s o l i c i t h e l p f o r chapters and extension. 
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MEMORANDUM 
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January 16, 1976 

To: Members of the Grand Council; B i l l Cox, Grand 
Province Chief, Province I I ; and Ralph F. Burns, 
Executive Secretary 

From: Gary A. Anderson, Chapter Consultant 

Re: Delta Gamma Chapter, Tarkio College 

The condition of t h i s chapter has deteriorated to the point where I 
fe e l i t advisable to recommend suspension of the charter by vote of 
the Grand Council at i t s February meeting, and withdrawal of the 
charter by vote of the Grand Council at i t s August, 1976 meeting, i f 
conditions of the suspension are not met. 

Following the February vote to suspend, I recommend a l e t t e r be sent 
to the alumni of the chapter, announcing the suspension and i t s causes 
and allowing them to develop a committee to supervise organization of 
a l o c a l o u t f i t as Delta Gamma's successor, possibly with the i n t e n t of 
p e t i t i o n i n g our F r a t e r n i t y f o r r e a c t i v a t i o n of the Chapter. A summary 
of alumni response should be compiled by the s t a f f and reported to the 
Grand Council p r i o r to the end of A p r i l . I f the alumni do not formulate 
such a committee by a proposed response date of A p r i l 1, 1976, the Grand 
Council would proceed to revoke the charter at i t s meeting. 

Copies of the announcements of suspension and revocation should be sent 
to Mr. Mel Rogers, Dean of Student A f f a i r s , Tarkio College, Tarkio, 
Missouri 64491, and to the Tarkio College IFC i n care of the school's 
address. 

My personal feelings are that the s i t u a t i o n at Tarkio and our c o l o n i ­
zation standards are such that the alumni w i l l l i k e l y not take up the 
task and an August withdrawal w i l l l i k e l y take place. 

Background information to my recommendation f o r suspending and revoking 
the charter: 

The 1974-75 school year was a time of f a i r development f o r 
Delta Gamma Chapter. They l e f t the campus i n Spring '75 
wi t h eight Brothers and f i v e Pledges, expecting as many as 
nine men to return the F a l l of '75. Only f i v e returned, three 
Brothers and two Pledges. Of those f i v e , two l e f t Tarkio f o r 
good a f t e r December '75, one w i l l leave a f t e r January, '76, and 
the remaining two w i l l graduate i n Spring '76. 

During the F a l l of '75, the chapter added no pledges to t h e i r 
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group. The school's enrollment s h i f t e d , r e s u l t i n g i n a re­
duced t o t a l size and a more greatly reduced number of male 
students. The chapter had to tap i t s sinking fund to pay i t s 
Convention Fee for the current year. There seemed to be no 
projected breaking point f o r t h i s downward s l i d e . The under­
graduates and I decided i n early December, a f t e r much discussion, 
that our best option was to close operations. 

The i n s t i t u t i o n i t s e l f has been having d i f f i c u l t i e s , which i n 
addition to lowering the number of men available f o r rushing, 
has lowered morale i n many of the students. Not based on know­
ledge of facts but i n d i c a t i v e of morale, several students I had 
contact with questioned the school's a b i l i t y to remain open 
another two years. 

I n 1974-75, Tarkio had approximately 600 students which was a 
decline from previous years. As of December 9, 1975, enrollment 
was 456. This includes approximately 100 transfers from JFK 
College, another midwestern school, that closed during the summer 
of '75. Had these transfers not enrolled, Tarkio would have 
sta r t e d the year with a student body numbering only i n t o the 
300s. The female population i s increasing, the male decreasing. 

There are s i x f r a t e r n a l organizations on the campus. Theta 
Chi has around.twenty members. A group called TKE, but no longer 
a f f i l i a t e d w ith that national organization, has over twenty. 
Alpha Phi Omega, the national service f r a t e r n i t y , has a coed 
membership i n the teens. The remaining o u t f i t s , a l l l o c a l ex­
cept ours, are foundering. 

Despite the above, Tarkio's a c c r e d i t a t i o n was reviewed and up­
held i n 1975. Dean Rogers says the admissions o f f i c e i s changing 
the focus on i t s recruitment e f f o r t s and attempting to draw more 
heavily from the l o c a l area. He also stated they are upgrading 
t h e i r entrance requirements and seeking students of higher q u a l i t y . 
The school's finances are reportedly sound. 

From the information I gathered, i t ' s impossible to predict the 
f u t u r e of Tarkio College, but i n the larger scope of higher edu­
cation, the college f i t s easily i n the category of small, p r i v a t e , 
l i b e r a l a r t s schools which face d i f f i c u l t i e s , and Tarkio already 
shows signs of problems. Tarkio's f u t u r e i s not the issue, 
however. Delta Gamma's i s . I again assert that suspension and 
withdrawal are i n our best i n t e r e s t s . 

Following my discussion and r e s o l u t i o n w i t h the undergraduates. 
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I coll e c t e d , boxed, sealed and stored Tarkio's paraphernalia 
and belongings, including the charter, i n the basement at 
Headquarters. 

What remains to be done i s f o r the Grand Council to: 

1. Vote i n February for suspension of undergraduate a c t i v i t y 
and make the announcement to a l l concerned. 

2. I n s t r u c t the Grand Senior President to w r i t e the Delta 
Gamma alumni as discussed above and await t h e i r response. 

3. Attach the sinking fund of $229.86 from the chapter i n 
compliance with the by-laws of the F r a t e r n i t y . (The 
undergraduates and l i k e l y the alumni as well are unaware 
that t h i s i s standard procedure.) 

4. Review i n August developments during the period of suspension 
and vote on withdrawal of the Chapter. Announcement should 
be sent t o : a. The Delta Gamma alumni 

b. Tarkio College, i n care of Dean Mel Rogers 
c. Tarkio College IFC 
d. Alpha Sigma Phi Chapters through the 

Old Gal Gazette 



ALPHA SIGMA PHI FRATERNITY 

MINUTES 

GRAND COUNCIL MEETING 

August 11, 1976 

Seven Springs Mountain Resort 
Champion, Pennsylvania 

79. CALL TO ORDER: 

I n the absence of Grand Senior President George B. Trubow, 

Grand Junior President Robert A. Allen called the meeting 

to order at 9:15 a.m. -

80. 

81. 

82. 

ROLL CALL: 

Members of the Grand Council i n attendance: Robert A l l e n , 

Richard Dexter, Richard Gibbs, and George Lord, c o n s t i t u t i n g 

a quorum. In addition were Director of Publications and 

Editor of the Tomahawk Evin Varner, Chapter Consultant 

Gary A. Anderson, and Ralph F. Burns, Executive Secretary. 

Louis DeLuca arrived a f t e r r o l l c a l l and was present through adjournment. 
APPROVAL OF MINUTES OF FEBRUARY 6-8, 1976 GRAND COUNCIL MEETING: 

Moved by Brother Lord, seconded by Brother Gibbs 

and passed, approving the Minutes of the February 

6-8, 1976 meeting as d i s t r i b u t e d . 

APPROVAL OF MAIL VOTES: 

Moved by Brother Gibbs, seconded by Brother Dexter 

and passed, approving Mail Votes #122, and #123, 

described as follows: 

#122 - request from the Huntington Alumni Council of 
Alpha Sigma Phi f o r a loan from the Reserve Fund of 
the Fraternity i n the amount of $1,000 f o r a period 
not to exceed 30 months. 

#123 - approval of Herbert L. Dunham, Michigan '17 
as a recipient of the Distinguished Service Award. 
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83. SECRETARIAT TITLES: 

A. Moved by Brother Dexter, seconded by Brother 

Gdibbs and passed, approving the t i t l e of 

"Executive Secretary Emeritus" f o r Ralph F. Burns 

from August 14, 1976 to May 31, 1977. 

B. Moved by Brother Gibbs, seconded by Brother Dexter 

and passed, that the Grand Council approve the 

t i t l e of "Executive D i r e c t o r " f o r the new person 

to be announced at the Convention Banquet on 

Saturday, August 14, 1976. This recommendation to 

be presented to the 1976 Convention by the l e g i s l a t i v e 

committee wi t h the f u r t h e r recommendation that proper 

changes would have to be submitted to the Chapters 

and Chartered Alumni Councils by referendum vote 

i n the Constitution,and By-Laws changes could be 

approved by the 1976 Convention i n session. 

84. DELTA BETA XI ELECTIONSs& CONSIDERATION OF OTHER AWARDS: 

A. Moved by Brother Lord, seconded by Brother Gibbs 

and passed, approving the following Delta Beta Xi 

elections f o r the Class of December 6, 1976: 

Theodore T. Bryant, Cali f o r n i a '30 
Stephen M. Heisler, Penn State '70 
James Edward Kennedy, Washington '50 
Scott E. Olson, Iowa State '65 
Evin C. Varner, Jr. Presbyterian '58 

B. Distinguished Merit and Service Awards: 

Consideration of nominations from Brother T.P.Wadsworth, 
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Secretary-Treasurer of the Bay Area Alumni Council 

i n San Francisco, f o r Distinguished Merit Award to 

William S. Street, C a l i f o r n i a '22 and Arthur H. Breed, 

Ca l i f o r n i a '23; and f o r Distinguished Service Award 

to J. Edward Drew, Cal i f o r n i a '16 brought considerable 

discussion on t h i s matter, which took i n t o consideration 

granting a distinguished merit award to alumni a f t e r 

t h e i r retirement. 

Moved by Brother*;Lord, seconded by Brother 

Dexter and passed, that t h i s whole matter 

1 be referred to the Alumni A f f a i r s Committee 

of the Convention, headed by Stan N. M i l l e r , 

Director of Alumni A f f a i r s . 

85. INSURANCE PLANS; 

A. Hospital Money Plan; 

Moved by Brother Lord, seconded by Brother 

Gibbs and passed, accepting the report of the 

Insurance Administrator, Alan E. Zink, under 

the date of August 5, 1976.(appended. Exhibit A). 

B. Group L i f e Insurance Plan: 

The Grand Council discussed the proposal of Alan E. Zink, 

Director of Group Plans f o r the American Insurance Admin­

i s t r a t o r s , f o r a group l i f e insurance plan f o r the membership 

of Alpha Sigma Phi. After considerable discussion, the 

following motion was made: 

Moved by Brother Lord, seconded by Brother 
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Gibbs and passed, that a Group L i f e Insurance 

Plan f o r the Fr a t e r n i t y should not be considered 

at t h i s time. 

C. Services to Alumni: 

As a r e s u l t of the discussion on h o s p i t a l money plan 

and the group l i f e insurance plan, the executive secretary 

was ins t r u c t e d to request that t h i s , and additional services., 

to the membership, be considered by the Alumni A f f a i r s 

Committee of the 1976 Convention. 

86. 1976 CONVENTION REVIEW: 

A review of the 1976 Convention program, personnel, et cetera, 

was made w i t h the announcement that Grand Senior President 

Trubow had requested Grand Junior President Allen to serve as 

Chairman of the Nominations Committee. The review pointed out 

the f o l l o w i n g : 

A. Personnel: General convention Manager Robert E. Allen 
Convention manager Gary A. Anderson 
Staff - Kate Ditsle a r , Holly Flahive 
Directors - Stan N. M i l l e r , Evin C. Varner 

B. Convention Committees and Chairmen: 

(1) Alumni - Stan N. M i l l e r , Chairman 
(2) Extension - Richard A. Dexter, Chairman 
(3) ^Finance and Operations - Cb-Chairmen-Robert A. All e n , 

A l f r e d B. Wise 
(4) Nominations - Robert A. All e n , Chairman 
(5) Province - Louis DeLuca, Chairman 
(6) Publications - Evin Varner, Chairman 
(7) Credentials, Legislation & Resolutions - George E. Lord, Chairman 
(8) Ad Hoc Committee - George E. Lord, Chairman 

87. PROPOSAL FOR BY-LAW CHANGE TO 1976 CONVENTION: 

The following By-Law change, approved by the Grand Council at 

i t s February, 1976 meeting, was referred to George E. Lord, 
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Chairman of the Committee on Le g i s l a t i o n to be properly 

presented to the Convention f o r action; 

That By-Law, A r t i c l e X I I I , Section 10: 
"Each Chapter s h a l l pay to the Fr a t e r n i t y an annual 
fee of one hundred and f i f t y d o l l a r s , to be designated 
as the Convention Fee, which s h a l l be due and payable 
by November 1 of each year. Convention Fees remaining 
unpaid on January 15 s h a l l be increased by 10 per cent." 

be amended to read: 
"Each Chapter s h a l l pay to the Fr a t e r n i t y an annual fee 
of one hundred and f i f t y d o l l a r s , which s h a l l be due and 
payable by November 1 of each year. Chapter fees remain­
ing unpaid on January 15 s h a l l be increased by 10 per cent". 

88. ALUMNI COUNCILSiTQ BE RECOGNIZED BY THE CONVENTION: 

Moved by Brother Lord, seconded by Brother Gibbs and 

passed, that the San Francisco Bay Area Alumni Council, 

the Chicago Alumni Council, and the Indyv(Indianapolis) 

Alumni Council, be recognized as voting members of the 

1976 Convention. 

89. CHAPTER CONFERENCES: 

Discussions r e l a t i v e to chapter conferences to be held by members 

of the Grand Council resulted i n assignment as follows: 

American - Brother Trubow 
D & E & Wake Forest - Brother Lord 
I l l i n o i s & Marietta - Brother Gibbs 

90. NIC AWARDS PROGRAM: 

The executive secretary read a memorandum dated August 2, 1976 

from Jack L. Anson, Executive Director of the National I n t e r f r a t e r n i t y 

Conference, r e l a t i v e to the announcement of a program of awards by 

IRAC to be presented to outstanding f r a t e r n i t y and s o r o r i t y members 

at the Bicentennial celebration at Williamsburg onVDecember 2, 1976. 
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This memorandum was read to the Grand Council f o r t h e i r i n f o r ­

mation and to be tabled u n t i l the Sunday, August 15 meeting 

to see i f additional nominees could be considered, w i t h the 

suggestion that the s e c r e t a r i a t be charged to prepare biographies 

to be submitted to the Chairman, Dr. Robert K. Ausman, Route 2, 

Box 527, Long Grove, I l l i n o i s 60047, to be received by him not 

l a t e r than August 31. 

91, ROLE OF THE UNDERGRADUATE ADVISER TO THE GRAND COUNCIL: 

An Ad Hoc Committee was appointed by Brother Allen to be headed 

by George E. Lord and composed of the Undergraduate Advisers, 

Ken Ringwald, Allen S t a l l i n g s and Dave Stover, to study the 

r o l e of the Undergraduate Adviser to the Grand Council and 

give t h e i r report, w i t h recommendations, to the Convention. 

ADJOURNMENT 

The Grand Council meeting was adjourned 
at 12:00 p.m., Wednesday, August 11, 1976. 

Respectfully submitted. 

RaJpJr F. Burns 
Executive Secretary 

RFB/d 
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AMERICAN Man© 
INSURANCE 
ADMINISTRATORS AUG m 
P.O. Box 5113 (1373 Grandview Avenue • 200) Columbus, Ohio 432 ,1^ tnttmet), m^l 4/488-8100 

August 5, 1976 

Mr. Ralph Burns, Executive Secretary 
Alpha Sigma Phi Fraternity 
24 W. William St. 
Delaware, Ohio, 43015 

RE: ALPHA SIGMA PHI HOSPITAL MONEY PLAN MASTER POLICY #l-A-n48 
1976 STATUS REPORT 

Dear Ralph: 

We welcome the opportunity of providing a status report about the Fraternity's 
Hospital Plan prior to your national convention. 

Last December we assumed full responsibility for the administration of this 
plan from the former administrator, K&K Insurance Agency, Inc. One of our 
first concerns was that your files were complete with copies of the correct 
master policy forms and agreanents. A complete new set of the master policy 
pages, master application, and specimen individual certificates was furnished 
to you, and your files should now be current. We consider this to be a small 
but important part of our responsibility to you. 

A major change has occurred in the Plan since its 3/1/73 inception. The Plan 
originally provided for $20/day and $30/day benefit amounts. On 3/1/75, the 
master plan was expanded to make available to the applicants a choice of bene­
fits up to $100/day, in $10 increments. 

At the same time, the Plan was improved by eliminating the 365 day benefit 
maximum. Presently there is no maximum benefit period in the Plan for 
insureds under age 65. For those insureds age 65 and over, the maximum days 
payable remains at 365 days for one given cause. This plan improvement for 
insureds under age 65 was made voluntarily by CNA at no additional cost. 

The fonner administrator had done nothing to promote the plan with these improve­
ments. Consequently, the number of insureds at the time of our takeover was 
54, and the total annualized premium for the plan was $5,900.00. 

With your cooperation and approval, we established plans for a 3-mailing 
resolicitation campaign to the entire membership, scheduled to begin in early 
April. 

While preparing the literature for the campaign we noticed that one provision of 
the master policy concerning the pre-existing conditions exclusion was obsolete 
and not in keeping with current provisions and practices. It was more restric­
tive to the insured than it should have been. We sought and obtained a correction 
of this provision so that even a pre-existing condition is covered after the 
insured's coverage has been in force for 24 months. 
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The mailing campaign was completed, with the first mailing being made on 
4/27/76; the second mailing being made on 5/28/76; and the third mailing being 
made on 6/28/76 to all menbers. We have mixed emotions about the results. In 
terms of number of responses, the results were low. The attached "Applications 
Received" report shows a total of 29 certificates issued through 7/30/76 from 
the three mailings. 

However, in terms of the premium volume, the result was much better. We had 
designed the brochure to sell the $100/day plan, and that objective was satis­
fied with 62% of the applicants choosing the $100/day amount, 21% selecting 
the $70/day amount, and 17% selecting the $40/day plan. 

Prior to this mailing campaign, the total annualized premium from 54 insured 
members was $5,900. After the $11,220 of annualized premium was added, the 
new total annualized premium from 85 insured members is $17,120. This is a 
much healthier premium base to absorb any unusually large single claim. 

You might be interested to know that one 38 year old member who enrolled in the 
$100/day plan during the 1976 enrollment campaign has received $1,700 in benefits 
for hospitalization due to kidney problem. These benefits were paid (from this 
office) for hospitalization which occurred only 10 days after the effective 
date of coverage! The plan does pay, and has been very valuable to at least 
one member. 

Another change which came about as the result of AIA becoming the administrator 
is that claims are paid from our office here in Columbus, rather than by the 
Home Office in Chicago. We have a $5,000 draft authority from CNA to pay 
valid claims. This authority and confidence expressed in us by CNA provides 
for much more prompt and individualized claims service for insured members. 

We are grateful for our association with Alpha Sigma Phi, and look forward to 
many years of service to the Fraternity as administrator of its membership 
insuraoe^ program. 

Alan E. Zink 
Alpha Sigma Phi Hosp< Plan Administrator 
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To: -x. " THe^Grand Council 

From: Gary Anderson - prompted by the report of Evin Varner 

6 August, 1976 

PROPOSAL: 

Purpose: 

Personnel: 

Procedure: 

Price: 

TO REDESIGN AND PRINT SELECTED*FORMS USED TO GATHER AND ^ 
RECORD INFORMATION CONCERNING'MEMBERSHIP AND.OPERATIONS. 
(Including pledge report, i n i t i a t i o n authorization, change 
of officers, October/May Membership, Province Ac t i v i t y and 
other report- forms and applications). 

r . , . 

To f a c i l i t a t e greater ease i n handling, completion and 
return of reports to Headquarters by the undergraduate 
chapter; to increase the timely and professional appearance 
of the Fraternity. 

Evin Varner, ̂ Gary Anderson, Headquarters Staff. 

At the time of^Varner's v i s i t to the Headquarters for the' 
September Director's meeting, he w i l l review the current 
materials. Thereafter, he w i l l prepare drafts of revision. 
Anderson w i l l edit these and effect the printing at HQ. 

Presuming a discount price for artwork production at 
Shotwell, Craven, Varner, Inc., $35 per form for artwork and 
printing at an average of 250 copies per form. Quantities 
w i l l vary according t 0 the need for each form. Following 
the preparation of the art and printing plate, subsequent 
printing costs w i l l be negligible. 

Total - 10 forms - $350. 

'r '• 

PUB - 1 



To: The Grand Council 

From: Gary Anderson, prompted by the report of Evin Varner 

PROPOSAL: TO PRODUCE UPDATE PAGE FOR TO BETTER THE MAN 

Purpose: 

Personnel: 

Procedure: 

Price: 

To make the publication current to this academic year 
regarding dated content such as awards, and regarding 
programs or policies i n i t i a t e d or changed since the 
i n i t i a l printing. 

Evin Varner, Gary Anderson, Headquarters Staff 

Anderson provide Varner with appropriate information; 
Varner produce draft of text and layout. Anderson 
edit and effect the printing at HQ. 

1150 sheets $100 ? 

Note: Alpha Sigma Phi must prepare for reprinting of To Better The Man 
in 1977. 

Original printing: 
Used in '75-'76 

Current supply 

2050 
923 

1127 

PUB - 2 



PROPOSAL: TO BEGIN DEVELOPMENT OF SUPPLEMENTAL MATERIALS TO 
TO BETTER THE MAN FOR CHAPTER OFFICERS AND CHAIRMEN, 
LEADING TO A COMPLETE OPERATIONAL MANUAL. 

PURPOSE: 

Personnel: 

Procedure: 

Price: 

To u n i f y i n t o a single manual a l l suggestions for 
various o f f i c e r s , thus allowing f o r better understanding 
of a l l positions and t h e i r r e l a t i o n to the whole of chapter 
management. To revise and update the content and appearance 
of e x i s t i n g manuals. 

Evin Varner, Gary Anderson and Headquarters Staff 

Evin and Andy conferr to set p r i o r i t y among the o f f i c e r s 
and committees, then proceed to develop t e x t and layout. 
I f budget allows, proceed with p r i n t i n g at HQ and d i s t r i b u t i o n . 

$200 f o r preliminary work. 

PUB - 3 



To: t h e Grand Council 
From: Gary Anderson and Peter T o u r t e l l o t 
6 August, 1976 

Proposal: TO STAGE AN EARLY FALL '76 MEETING OF ALL GRAND 
PROVINCE CHIEFS. 

Purpose: To e x p l a i n the Mother Chapter approach t o expansion, 
and t r a i n the GPCs t o be able t o stage s i m i l a r 
sessions w i t h t h e i r i n d i v i d u a l provinces and chapters. 

Personnel 
. & 

Procedure: 

P r i c e : 

Peter T o u r t e l l o t and Tom Wajnert w i l l conduct the session; 
Gary Anderson w i l l c o o r d i n a t e i t . P r e l i m i n a r y thoughts 
are t h a t a r r i v a l should be on Friday n i g h t , sessions 
Saturday, and departure Saturday evening or n i g h t . Peter 
would e x p l a i n the Mother Chapter concept; Tom would lead 
a discussion on v i s i t a t i o n techniques and get each GPC 
t o f o r m a l i z e h i s i n t e n t i o n s f o r the year. 

Estimate 14 people, one n i g h t ' s l o d g i n g , f o u r meals, 
$1500 - suggest s p l i t between Expansion and Province. 

75%= $1125 25%= $375 

EXP-1 



August 6, 1976 

To: The Grand Council From: Evin Varner i "Pefev Too^Kllo"!" 
Proposal: Production of the Expansion/Rush Mater ia ls Below from among the p r i c e 
F o l d e r s ' r a n 8 e s I ™ t e d . 

The F r a t e r n i t y S y s t e m : S h o u l d y o u be a p a r t o f i t 

T y p o g r a p h y $85 .00 
A r t ' $40 .00 

P r i n t i n g - 8% x 1 1 , b o t h s i d e s , w i t h t w o h a l f t o n e s , f o l d s 
' t w i c e , 3 - 5 / 8 x Oh, 80 l b o f f s e t , one c o l o r . 

5 ' 0 0 0 $170 .00 (TOTAL - $295 .00) 
1 0 ' 0 0 0 $272 .00 (TOTAL - $397 .00) 

A l p h a Sigma P h i : A F r a t e r n i t y t o B e t t e r t h e . Man 

T y p o g r a p h y $85 .00 
A r t $50 .00 

P r i n t i n g - Same s p e c i f i c a t i o n s as a b o v e . 
5 ' 0 0 0 $170 .00 (TOTAL - $305 .00) 

1 0 ' 0 0 0 $272 .00 (TOTAL - $407 .00) 

R e p r o d u c t i o n p r o o f s - ads 

Each ad p r i n t e d i n t h r e e s i z e s on 100 l b enamel s t o c k , 
p u b l i c a t i o n camera r e a d y . H a l f t o n e s and l i n e c o n v e r s i o n . 

T y p o g r a p h y $50 .00 each ( x 3 ) 
A r t $100 .00 ( t o t a l ) 
P r i n t i n g $136.85 (100 sheets; nine images on * • 

each sheet) 
(TOTAL $386.85) 

Poster 

16" x 23", 100 l b enamel stock, one c o l o r , w i t h 16 h a l f t o n e s 

Typography $50.00 • 
• . A r t $40.00 

P r i n t i n g 
2 5 0 $255.15 (TOTAL - $345.14) 
500 $275.55 (TOTAL - $365.55) 

Note: I t i s p o s s i b l e f o r the f o l d e r s t o be p r i n t e d on headquarters 
o f f s e t i f h a l f t o n e s d e l e t e d . ' Prices quoted here i n c l u d e 

•paper and p r i n t i n g . Not sure i f a f t e r purchasing paper and 
p r o v i d i n g s t a f f t i m e t o order p l a t e s , do p r i n t i n g , i f t h a t 
would represent any savings; haven't seen any time/cost 
accounting f i g u r e s . Repro p r o o f s o f ads and p o s t e r cannot be 
p r i n t e d i n headquarters. , 

£ X f - a *• **** * isss.is j 



To: 
From: 

The Grand Council 
Gary Anderson - prompted by thoughts submitted by Stan M i l l e r 

5 August, 1976 

PROPOSAL: TO ESTABLISH A MINIMUM OF THREE METROPOLITAN AREA ALUMNI COUNCILS 
IN THE ACADEMIC YEAR 1976-1977 

Purpose: To promote rush and expansion through alumni support and involve-
. ment. To cause growth i n the Fraternity's Chapter strength, 

alumni involvement and income. 

Personnel: Stan M i l l e r , Director of Alumni A c t i v i t y ; 
Ralph Burns, Executive Secretary; Gary Anderson; 
others enlisted by the above 

Procedure: I . Site selection c r i t e r i a : 
A. proximity to Delaware, Ohio or Lafayette, Indiana for 

ease of service at lowest cost - Chicago, I L ; Columbus 
& Dayton, Ohio area; Toledo, OH & D e t r o i t , MI area; 
other p o t e n t i a l l y strong areas are A t l a n t a , GA; P i t t s - , 
burgh, PA; Charlotte, NC. 

B. sizeable-^core ngrotipr;of ̂ interested alumni 

C. c o m p a t i b i l i t y w i t h expansion opportunities 

I I . Preparation: 
, A. Conclude development of organizational techniques. 

(Evin VArner has compiled d r a f t materials; Stan M i l l e r 
i s developing model council program). 

B. Select s i t e s 

C. I d e n t i f y contacts i n s i t e areas. 

D. State organizational meetings and place development 
i n the hands of a l o c a l committee. 

I I I . Chartering: 
A. Monitor development; r e l a t e guidelines 

B. 

Price: 

Grant charter following conformity to specified membership 
and a c t i v i t y goals. (Such goals to be included i n M i l l e r / 
Varner materials. A chartering fee should be collected. 
The Constitution currently c a l l s f o r $15 annual dues f o r 
each Council). . 

Estimate $500. per council = $1500 ( a r r i v e d a t by allowing t r a v e l 
to Dayton, Ohio from Delaware, Ohio 5 times @ .13 per mile, and allow­
ing expenses of $50.00 at each v i s i t . Also, allowing approximately 
$100. f o r phone and mailings. This i s l i k e l y a high estimate.^ 

Alumni - 1 
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To: 
From: 

The Grand Council 
Gary Anderson - prompted by thoughts submitted by Stan M i l l e r 

5 August, 1975 

PROPOSAL: TO ORGANIZE AT LEAST THREE LOCAL ALUMNI CORPORATIONS FOR 
CHAPTERS WHO DO NOT HAVE ONE; TO UPGRADE OTHERS MARKED 
BY STAGNANCY OR NEGLECT. 

Purpose: To improve the s t a b i l i t y and f i n a n c i a l condition of the 
Fraternity by promoting business-like operation among the 
Chapters; to cause growth i n the Fraternity's membership, 
alumni involvement, and income. 

Personnel: Stan M i l l e r , Director of Alumni A c t i v i t y ; 
Ralph Burns, Executive Secretary; Gary Anderson; others 
enlisted by the above. 

Procedure: I . Conclude development of model alumni corporation a c t i v i t i e s . 
( M i l l e r i s working on t h i s and has submitted the following 
o u t l i n e ) : 

A. Carry on continuing communication w i t h Headquarters and 
Fraternity O f f i c e r s . 

B. Watchdog undergraduate chapter f i n a n c i a l obligations to 
the F r a t e r n i t y . 

C. Support l o c a l and nearby chapters i h rush and expansion. 

D. Monitor and co n t r o l the undergraduate chapter's f i n a n c i a l 
operation to b u i l d reserves through small annual p r o f i t . 

I I . Select three chapters w i t h p o t e n t i a l and need f o r the develop­
ment of an alumni corporation. A survey of a l l chapters might 
f i n d candidates or surface good suggestions on operation. 

I I I . Enclist or elect a committee of alumni to begin functioning 
w i t h i n the guidelines of the model corporation; monitor and 

' - communicate w i t h the committee concerning i t s development. 
Provide evaluation and recommendations. Upon t h e i r advance­
ment, have them f i l e f o r incorporation. 

Price: $300 per corporation. Allowing f o r phone to reach local' contacts, 
one or two v i s i t s f o r set-up, and possibly a mailing br two. 
I t ' s assumed the l o c a l group w i l l have or be able to raise some 
money to meet t h e i r i n c i d e n t a l needs. Total $900 

Alumni - 2 
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To:the Grand Council ' • • 
From: Gary Anderson, Evin Varner and Stan M i l l e r 
6 August, 1976 

Proposal: TO PRODUCE WRITTEN GUIDELINES FOR ASSISTANCE IN 
ESTABLISHING AREA ALUMNI COUNCILS AND CHAPTER 
ALUMNI CORPORATIONS. 

Purpose: To enable the F r a t e r n i t y s t a f f to contact and service 
distant chapters and metropolitan centers;to reinforce 
consultations w i t h selected target groups and chapters. 

Personnel: Stan M i l l e r , Evin Varner, Gary Anderson and HQ Staff 

Procedure: Stan w i l l read and e d i t the e x i s t i n g d r a f t material 
and prepare the f i n a l t e x t . Any special production or 

. ' -layout needs w i l l be attended t o by Evin. Stencils 
w i l l be cut and the p r i n t i n g done at HQ under Andy's 
supervision. 

Price: Approximately 50 copies of the material f o r each group; 
roughly 25 pages each. 
Estimate $60 

ALUM-3 



ALPHA SIGMA PHI FRATERNITY 

MINUTES 

GRAND COUNCIL MEETING 

August 15, 1976 

Seven Springs Mountain Resort 
Champion, Pennsylvania 

CALL TO ORDER: 

Grand Senior President George E. Lord called the meeting 

to order at 10:00 a.m. 

ROLL CALL: 

Members of the Grand Council i n attendance: GSP George E. 

Lord, GJP Al f r e d B. Wise, GT Richard R. Gibbs, GS Richard 

A. Dexter, GM Louis DeLuca, GC Richard S. Sanders, constitut­

ing a quorum. In addition were UGAs Jack Aughenbaugh, B i l l 

McLeester, and Mike Waters, plus Director of Publications 

and Editor of the Tomahawk, Evin C. Varner,—Grand Province 

Chief J e f f Brice, Chapter Consultant Frank Wahman, and 

Executive Director Gary A. Anderson. 

OPENING REMARKS TO THE COUNCIL FROM GEORGE E. LORD: 

GSP Lord made a b r i e f statement regarding the status of the 

Fr a t e r n i t y , i d e n t i f y i n g the major concerns as ca°sh flow 

and membership strength, and declaring the prime p r i o r i t i e s 

to be expansion and manpower growth. 

> PJ 
c a 
» o 
rt- O 

C 
M 3 
1/1 O 
v. ( J . 

M 
>-> 
vo K 

C 
• rf 
• fD 

Ul 

CHAPTER CONSULTATION FOR 1976-1977: 

Comments by Executive Director Anderson and the ensuing dis­

cussion resulted i n the formulation of the following points 

to govern the consultation program: 

A. A l i s t of "problem chapters" should be p r i o r i t i z e d . 
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B. These selected chapters should be v i s i t e d to upgrade 

operations. 

C. A l l chapters should be contacted by personal v i s i t 

at least once i n the academic year. 

D. Consultation i s to include consideration of the chapter's 

f i n a n c i a l obligations to the F r a t e r n i t y , and a general 

statement of some specific chapter problems are to be 

considered by the Council as separate items. 

5. BALFOUR CONTRACT: 

Moved by Brother Gibbs, seconded by Brother Sanders 

and passed, authorizing the Executive Director to 

sign a contract appointing L.G. Balfour o f f i c i a l 

supplier of jewMry and ins i g n i a to the Fra t e r n i t y 

f o r one year, commencing September 1, 1976. 

6. NIC DECEMBER, 1976 MEETING: 

Moved by Brother Gibbs, seconded by Brother DeLuca 

and passed, declaring George Lord the Alpha Sigma Phi 

delegate to the 1976 NIC Annual Meeting, and Gary 

Anderson, alternate. 

7. BANK RESOLUTIONS: 

Moved by Brother Gibbs, seconded by Brother Sanders 

and passed, that Wise, Gibbs, and Anderson be properly 

recorded as the signatories of the General Fund. 

Further consideration to be given to other F r a t e r n i t y 

accounts and signatories thereof by Brothers Wise and Anderson 

during the month of September, 1976. 
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8. PROPOSALS FROM THE EXECUTIVE DIRECTOR: 

A. Publications: 

Moved by Brother DeLuca, seconded by Brother 

Sanders and passed, approving the publication 

proposal packet subject to budget grants from 

the Finance Commit tee. 

The packet i s attached to these Minutes as Exhibit A, 

containing four separate proposals. 

The Finance Committee was s p e c i f i c a l l y charged with 

setting budget allowance and publishing dates f o r the 

F a l l , 1976 issue of the Tomahawk. 

B. Alumni A c t i v i t y : 

Moved by Brother DeLuca, seconded by Brother Gibbs 

and passed, accepting the budget request submitted 

by Stan M i l l e r , Director of Alumni A c t i v i t i e s , 

ahd the proposals regarding alumni a c t i v i t y from 

the executive d i r e c t o r . 

The request and three proposals were referred to the 

Finance Committee f o r budget allowance. They are 

attached to these Minutes as Exhibit B. 

C. Grand Province Chief Meeting: 

Moved by Brother Sanders, seconded by Brother Gibbs 

and passed, accepting the proposal of the executive 

di r e c t o r f o r a F a l l , 1976 Grand Province Chief 

t r a i n i n g meeting. '(Appended as Exhibit C) 

The Council directed that the Finance Committee be i n ­

structed that t h i s meeting i s a f i r s t p r i o r i t y ; GSP 

Lord i s to request that Tom Wajnert, National Province 
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Program Coordinator, plan to meet with Lou DeLuca 

i n connection with one of Wajnert's business t r i p s 

to the New York City area. The purpose of his v i s i t 

i s to discuss the province program and a c t i v i t i e s . 

D. • •Expa'n'sibh: 

Moved by Brother Dexter, seconded by Brother 

Gibbs arid passed, r e f e r r i n g the Convention Ex­

pansion Committee Report to the Finance Committee 

fbr budget allotment. 

The report of t h i s committee w i l l be carried i n the 

Minutes of the Convention. s 

E. • Role of Executive Secretary Emeritus: 

) Moved by Brother Wise, seconded by Brother Gibbs 

and passed unanimously, delivering unto Ralph F. 

Burns the t i t l e "Executive Secretary Emeritus"of 

Alpha Sigma Phi F r a t e r n i t y " ad i n f i n i t u m . 

The p r i o r i t y of i n t e r e s t s f o r Brother Burns during the 

19^6-77 school year was resolved to be fund r a i s i n g , 

alumni association and council development, f r a t e r n i t y 

and chapter operation on a consulting basis, and other 

areas at the determination of the executive d i r e c t o r . 

Brother DeLuca suggested the Grand Senior President 

work with Brother Burns i n fund r a i s i n g . He f e l t i t 

might be h e l p f u l f o r the GSP to w r i t e to prospective 

donors i n advance of personal contacts by Brother Burns, 
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9. APPOINTMENT OF FINANCE COMMITTEE: 

GSP Lord announced the appointment of Brother Sanders 

to the Finance Committee. The other members, i n accordance 

w i t h Fraternity By-Laws, are g^P'Wise and GT Gibbs, Chairman. 

The Council instructed the executive d i r e c t o r to d i s ­

t r i b u t e , i n advance, agenda f o r the F a l l '76 Finance Committee 

meeting to a l l members of the Grand Council and to the Under­

graduate Advisers, allowing f o r comments and suggestions. 

Final minutes are to be ci r c u l a t e d also. 

10. CHARTERING OF ALUMNI COUNCILS: 

Moved by Brother Sanders, seconded by Brother Gibbs 

and passed, authorizing that a charter be struck f o r 

the Indy Area Alumni Council and that the Gamma Psi 

Alumni Council be chartered when they meet the require­

ments of the By-Laws of the Fr a t e r n i t y . 

The executive director was instructed to f i l e the p e t i t i o n s 

of both groups and n o t i f y them of the action taken. 

11. NOMINATIONS FOR I.R.A.C. AWARDS: 

The I n t e r f r a t e r n i t y Research and Advisory Council, i n 

connection with the Bicentennial celebration of the Foundation of 

Fr a t e r n i t i e s i n the Nation, has requested nominations f o r awards 

to f r a t e r n i t y men with outstanding accomplishments i n Government, 

Education, The Arts, Business and the Professions, Communications, 

and Science. The Council instructed the executive d i r e c t o r to 

pursue these nominations along with Brothers Ralph Burns and Al Wise. 
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The nominees of Alpha Sigma Phi are to be taken from the 

l i s t of Distinguished Merit Award r e c i p i e n t s . The deadline 

f o r receipt of nominations by IRAC i s August 31, 1976. 

12. 1977 NATIONAL EDUCATIONAL CONFERENCE: 

By convention action, the Conference w i l l be held 

at Alpha P i Chapter, Purdue University. 

The Council instructed the executive director to 

pursue arrangements with the Chapter. Brothers Lord, Dexter 

and Anderson are to cooperate i n selecting a conference d i r e c t o r . 

ThteiConference Director w i l l subsequently present program pro­

posals to the next regular meeting of the Grand Council. 

13. LIQUOR LIABILITY INSURANCE: 

A notice from another f r a t e r n i t y headquarters to i t s 

chapters carried a suggestion f o r acquiring li'quor l i a b i l i t y 

insurance. The Council instructed Brother Sanders to consult 

w i t h Brother Coccia on t h i s commodity and to carry a report to 

the next regular meeting of the Grand Council. 

14. SPECIFIC CHAPTER PROBLEMS: 

A. Eta, University of I l l i n o i s : 

The Council accepted the report of Brother Gibbs' 

meeting with the undergraduate delegates to the Convention 

from Eta Chapter. I t i s attached to these minutes as Exhibit D. 

The executive d i r e c t o r was instructed to arrange a 

separate meeting w i t h both the undergraduate chapter and 

the alumni group to promote bet t e r organization i n each. 
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B. Delta, Marietta College: 

Noting that Delta f a i l e d to appear as 

instructed at.the time of the 1976 Convention, the 

Council directed Chapter Consultant Wahman to v i s i t 

the chapter to gather information. 

The executive d i r e c t o r i s to cause develop­

ment of a program f o r i n t e r n a l operations improvement. 

The chapter w i l l continue "under observation" u n t i l 

progress can be marked, and u n t i l the chapter s a t i s ­

f a c t o r i l y represents i t s e l f again before the Council. 

E f f o r t i s to be made f o r the national s t a f f 

and Grand Council to int e r a c t w i t h the chapter i n non-

d i s c i p l i n a r y matters as often as possible. 

C. Gamma Delta, Davis & Elkins College: 

Moved by Brother Dexter, seconded by Brother 

Gibbs and passed, suspending the charter of 

Gamma Delta Chapter as preface to an e f f o r t for 

r e b u i l d i n g . 

The executive d i r e c t o r i s to cause development 

of a performance contract w i t h the chapter, similar to 

that struck with a colony seeking chartering. The execu­

t i v e d i r e c t o r i s to monitor progress w i t h periodic reports 

and report on the matter at the next regular meeting of the 

Council. 

15. RESERVE FUND LOAN TO ALPHA TAU, STEVENS INSTITUTE OF 
TECHNOLOGY: 

Moved by Brother Wise, seconded by Brother Gibbs 

and passed, authorizing a loan of $2800 to "Alumni 

Association of Alpha Tau of Alpha Sigma Phi." 
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The request was made on behalf of the 

Association by Grand Province Chief J e f f Brice. 

Repayment i s to be made over f i v e years, beginning 

i n January, 1978. The loan i s to be secured by a 

mortgage on the chapter house. The executive direct o r 

i s to see to the proper f i l i n g of the ap p l i c a t i o n and 

the w r i t i n g of the agreement. 

16. RESERVE FUND LOAN TO GAMMA CHI, INDIANA UNIVERSITY: 

Moved by Brother Sanders, seconded by Brother 

Gibbs arid passed, authorizing a loan of $5,000 

tO "Gamma Chi Chapter". 

Payments are to be deferred to commence i n September, 

1977. The loan i s to be secured against the f u r n i t u r e owned 

by the 'chapter. The executive director i s to send a f i n a n c i a l 

statement of the F r a t e r n i t y and a l e t t e r o u t l i n i n g p o t e n t i a l 

assistance of the F r a t e r n i t y to the chapter over the next 

three years to Indiana University. This i s i n connection 

w i t h the chapter's negotiations to have the University guar­

antee a loan f o r purchase of a house. 

17. • PLACEMENT SERVICE: 

In response to a mandate from the Convention, which 

grew out of the report of the alumni committee, the Council 

directed Brother Stan N. M i l l e r , Director of Alumni A c t i v i t y 

to pursue the p o s s i b i l i t y of a placement service f o r the 

Frat e r n i t y . This service i s to draw on the needs and re-
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sources of undergraduates and alumni. An interim 

report should be presented at the next regular meeting 

of the Grand Council. 

18. ROLE OF THE UNDERGRADUATE ADVISERS: 

The Council instructed Brother Dexter to d i r e c t 

the Undergraduate Advisers to carry out the mandate of 

the Convention regarding the Undergraduate vote on 

Council a f f a i r s . The mandate i s stated i n the report 

of the Ad Hoc Committee on the Role of the Undergraduate 

Advisers, which i s carried i n the minutes of the Convention. 

19. MONTHLY REPORTS FROM THE EXECUTIVE DIRECTOR: 

The Council directed the executive direct o r to 

ci r c u l a t e to a l l i t s members and the UGAs, a monthly s t a t e ­

ment on general operations, including finances, membership 

a c t i v i t i e s , concerns and any other appropriate items. 

ADJOURNMENT 

The Grand Council meeting of 15 August, 
1976 was adjourned at 2:00 p.m. 

Respectfully submitted. 

Gary A. Anderson 
Executive Director 
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GRAND COUNCIL MINUTES AUGUST 15, .1976 
V 

EXHIBIT A 

Date: 6 August, 1976 ! . 

To: Grand Council 

From: Gary A. Anderson - prompted by the report of Evin Varner 

Re: Form Redesign 

PROPOSAL: TO REDESIGN AND. PRINT SELECTED FORMS..USED. TO...GATHER. AND:.RECORD. 
INFORMATION . CONCERNING MEMBERSHIP.'". AND. OPERATIONS.-. (Including.:, 
pledge reports, i n i t i a t i o n authorization, change o f . o f f i c e r s , • 
October/May Membership, Province A c t i v i t y and other report-:forms 
and applications.) 

Purpose: To f a c i l i t a t e greater ease i n handling, completion and r e t u m of 
reports to Headquarters by the undergraduate chapter; to increase 
the timely and professional appearance of ..the F r a t e r n i t y . 

Personnel: Evin Varner, Gary Anderson, Headquarters Staff. 

Procedure: At the time of Varner's v i s i t to the Headquarters f o r the September.. 
Director's meeting, he w i l l review the current materials. Thereafter, 
he w i l l prepare drafts of re v i s i o n . Anderson w i l l e d i t these and.. 

'„ e f f e c t the p r i n t i n g at HQ. 

Price: Presuming a discount price f o r artwork.production at Shotwell,.Craven, 
Varner, Inc., $35. per form f o r artwork, and.printing at an average of 
250 copies per.form. Quantities w i l l vary according to the need f o r 
each form. Following the preparation of the a r t and p r i n t i n g p l a t e , 
subsequent costs w i l l be n e g l i g i b l e . 

Total - 10-forms - $350. 

Re: Pledge Manual Update 

PROPOSAL: . TO PRODUCE UPDATE PAGE FOR. TO BETTER THE MAN-' . ... 

Purpose: To make the publication current to t h i s academic year regarding.dated 
content such as awards, and.regarding, programs or pol i c i e s i n i t i a t e d 
or changed since the i n i t i a l p r i n t i n g . 

Personnel: Evin Varner, Gary Anderson, Headquarters St a f f . 

Procedure: Anderson provide Varner with appropriate information; Varner produce 
d r a f t of text and layout. Anderson e d i t and:effect the p r i n t i n g at HQ. 

Price: 1150 sheets $100-$200; f i r m estimate unavailable 

Note: ' Alpha Sigma Phi must prepare f o r r e p r i n t i n g of To Better The Man 

i n 1977. 

Orig i n a l p r i n t i n g 2050 
Used i n 175-^76 923 

Current supply 1127 
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To: Grand Council 

From: Gary A. Anderson - prompted by the report of Evin Varner 

Re: Operations Manual 

PROPOSAL: TO BEGIN DEVELOPMENT OF SUPPLEMENTAL MATERIALS TO TO BETTER THE "MAN ' 
FOR CHAPTER OFFICERS AND CHAIRMEN, LEADING TO A COMPLETE OPERATIONAL 
MANUAL 

Purpose: To u n i f y i n t o a single manual a l l suggestions for various o f f i c e r s , . 
thus allowing f o r better understanding of a l l positions and t h e i r 
r e l a t i o n s to the whole of chapter management. To revise and update 
the content and appearance of e x i s t i n g manuals. 

Personnel: Evin Varner, Gary Anderson, and Headquarters Staff 

Procedure: Evin and Andy to confer to set p r i o r i t y among the o f f i c e r s and 
committees, then proceed to develop text and layout. I f budget . 
allows, proceed with p r i n t i n g at HQ-and d i s t r i b u t i o n . 

Price: $200 f o r preliminary work. 

To: '. Grand Council 

From: Evin Varner, Director of Publications 

Re: Ritual Reprint 

Date: 14 August, 1976 

PROPOSAL: To r e p r i n t and update the Rituals of. the F r a t e r n i t y . 

Purpose: To r e f l e c t the changes approved by the 1974 Convention; to correct 
inadequacies i n format and binding; to replace lost or ta t t e r e d 
manuals i n many of the Chapters. 

Personnel: Evin Varner, Jim Kirkwood, and Ralph Burns, with the advice of 
Lou DeLuca, Grand Marshal 

Procedure: Varner,.-Kirkwood and Burns confer, on r i t u a l performance and the 
proposed format. With the approval of DeLuca, proceed with pro- . 
duction and d i s t r i b u t i o n . 

Price: 60 pages, printed both sides, 50 l b . , Mohawk Superfine Cover, 
8 1/2 x 11, collated and wirebound. 

300 - $2,913.00 
Add 100, 3,095.00 
c o l l a t e d but not bound 
Add 200, 3,127.00 
co l l a t e d but not bound . i 
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EXHIBIT B 

To: Gary Anderson 

From: Stan N. M i l l e r , Director of Alumni A f f a i r s 

Re: Alumni A f f a i r s Committee 

Date: 14 August, 1976 

AUGUST 15, 1976 

In order to do my job I need to be able to recover my out-of-pocket costs which I 
estimate as follows: 

Item 

1. Secretary - 10.hrs./mo 
fo r typing - 30 hrs./mo. 

2. Copy cost - 100/mo (3 100 
3. Telephone -10 calls/mo @ $1.50 
4. Alumni A f f a i r s Chm. v i s i t a t i o n to 

chapters & alumni councils-, etc. 
6 v i s i t s per year .@ $100 

Total Annual Budget 

Postage - see ((2) 

Cost/month 

$30. 
10. 
15. 

50. 

Cost/year 

$360. 
120. 
180. 

600. 

$1260. 

(1) I plan to send xerox copies of outlines of alumni council notebook and chapter 
alumni association guidebook - I w i l l update, complete - have printed l a t e r . 

(2) I w i l l pay postage personally; i t ismore problem to keep tabs than to pay myself. 
Obviously, I w i l l use my best e f f o r t to hold.these expenses to a minimum. I w i l l provide 
whatever vouchers, receipts, etc. which may be required. I t i s anticipated that by found­
ing ad d i t i o n a l alumni-groups, encouraging alumni groups to take active roles i n extension, 
rush, etc., would generate enough funds that t h i s investment would be recovered many 
times over each year. 

Thank you and the Grand Council f o r whatever support you can be. 

To: 
From: 
Re: 
Date 

PROPOSAL: 

Purpose: 

The Grand Council 
Gary Anderson - prompted by thoughts submitted by Stan M i l l e r 
Area Alumni Councils 
5 August, 1976 

TO ESTABLISH A MINIMUM OF THREE METROPOLITAN AREA ALUMNI COUNCILS 
IN THE ACADEMIC YEAR 1976-1977 

To promote rush and expansion through alumni support and involvement. 
To cause growth, i n the Fraternity's chapter strength, alumni involve­
ment and income. 
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Personnel: 

Procedure: 

Price: 

Stan M i l l e r , Director of Alumni A c t i v i t y ; 
Ralph Burns, Executive Secretary Emeritus; 
Gary Anderson, Executive Director; 
Others enlisted by the above 

I . Site selection c r i t e r i a : 

A. proximity to Delaware, Ohio or Lafayette, Indiana 
for ease of service at lowest cost - Chicago, I L ; 
Columbus & Dayton, OH; Toledo, OH & .Detroit, MI; 
other p o t e n t i a l l y strong areas are Atlanta, GA; 
Pittsburgh, PA; Charlotte, NC. 

' B. sizeable core group of interested alumni 

C. compatibility w i t h expansion opportunities 

I I . Preparation: 

A. Conclude development of organization techniques. 
(Evin Varner has compiled d r a f t materials; Stan M i l l e r 
i s developing model council program.) 

B. Select s i t e s . „ 

C. I d e n t i f y contacts i n s i t e areas 

D. State organizational meetings and place development 
i n the hands of a l o c a l committee. 

I I I . Chartering: 

A. Monitor development; r e l a t e guidelines. 

B. Grant charter, f o l l o w i n g conformity to specified 
membership and a c t i v i t y goals. (Such goals to be 
included i n Miller/Varner materials. A chartering 
fee should be collected. The Constitution currently 
c a l l s f o r $15 annual dues for each Council.) 

Estimate $500 per council.- $1500 (Sample: arrived at by allowing 
t r a v e l to Dayton, Ohio from Delaware, Ohio 5 times @ 13C per mile, 
and allowing expenses of $50.00 at each v i s i t . Also, allowing 
approximately $100. f o r phone and mailings. This i s l i k e l y a high 
estimate.) ' 

Re: Chapter Alumni Corporations 

PROPOSAL: 

Purpose: 

TO ORGANIZE AT LEAST THREE LOCAL ALUMNI CORPORATIONS FOR CHAPTERS 
WHO DO NOT HAVE ONE; TO UPGRADE OTHERS MARKED.BY. STAGNANCY OR NEGLECT-

To improve the s t a b i l i t y and f i n a n c i a l conditions of the F r a t e r n i t y 
by promoting business-like operation among the chapters; to cause 

V 
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Personnel: 

Procedure: 

Price: 

growth i n the Fraternity's membership, alumni involvement, 
and income. 

Stan M i l l e r , Director of Alumni A c t i v i t i e s ; 
Ralph Burns, Executive Secretary Emeritus; 
Gary Anderson, Executive Director; 
Others enlisted by the above. 

I . Conclude development of model alumni corporation a c t i v i t i e s . 
( M i l l e r i s working on t h i s and has submitted the following 

r o u t l i n e ) : 

A. Carry on continuing communication with Headquarters 
and Fraternity O f f i c e r s . 

B. Watchdog undergraduate chapter f i n a n c i a l obligations to 

the F raternity. 

C. Support l o c a l and nearby.chapters i n rush and expansion. 

D. Monitor and control the undergraduate chapter's f i n a n c i a l 
operation to b u i l d reserves through small annual p r o f i t . 

I I . Select three chapters w i t h p o t e n t i a l and need f o r the develop­
ment of an alumni corporation. A survey of a l l chapters might 
f i n d candidates or surface good suggestions operation. 

I I I . E n l i s t or elect a committee of alumni to begin functioning^., 
w i t h i n the guidelines of the model corporation; monitor and.. 

. communicate with the committee concerning i t s development. 
Provide evaluation and recommendations. Upon-their advance 
ment, have them f i l e f o r incorporation. 

$300 per corporation. . Allowing f o r phohe to reach l o c a l contacts, 
one or two v i s i t s f o r set-up, and possibly a mailing or two. I t 8 
'assumed the l o c a l group w i l l , have or be able to raise some money to 
meet t h e i r i n c i d e n t a l needs. Total - $900. 

Re: Alumni Development Manuals 

PROPOSAL: 

Purpose: 

Personnel: 

Procedure: 

Price: 

TO PRODUCE WRITTEN GUIDELINES FOR ASSISTANCE IN ESTABLISHING AREA 
COUNCILS AND CHAPTER ALUMNI CORPORATIONS 

To enable the Fraternity s t a f f to contact and service " j t a n t chapters 
and metropolitan centers; to reinforce consultations w i t h selected 
target groups and chapters. 

Stan M i l l e r , Evin Varner, Gary Anderson and HQ Staff 

to by EvS. Senous w i l l be cut and the p r i n t i n g done by HQ under 

Andy's supervision. 

Approximately 50 copies of the material f o r each group; roughly 25 

pages each. Estimate $60. 
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EXHIBIT C 

To: The Grand Council 

From: Gary Anderson and Peter Tou r t e l l o t 

Date: 6 August, 1976 

RE: GPC Training Meeting 

PROPOSAL: 

Purpose: 

Personnel 
& 

Procedure; 

Price: 

TO STAGE AN EARLY FALL'76 MEETING OF ALL GRAND 
PROVINCE CHIEFS 

To explain the Mother Chapter approach to expansion and 
t r a i n the GPCs to be able to stage s i m i l a r sessions 
with t h e i r i n d i v i d u a l provinces and chapters. 

Peter T o u r t e l l o t and Tom Wajnert w i l l conduct the session; 
Gary Anderson w i l l coordinate i t . 

Preliminary thoughts are that a r r i v a l should be on Friday n i g h t , 
sessions Saturday, and departure Saturday evening or night. Peter-
would explain the Mother Chapter concept; Tom would lead a d i s ­
cussion on v i s i t a t i o n techniques and get each GPC to formalize h i s 
intentions f o r the year. 

Estimate 14 people, one night's lodging, four meals - $1500. 
suggest s p l i t between expansion and province -

75% - $1125 25% - $375. 
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EXHIBIT D 

Dick Gibbs meeting w i t h Brothers from I l l i n o i s : 

Steve Molo, Delegate; Ed Kalina and Jim Mohr 

Problems: Rush 
Membership Level 
Taxes on House 
Chapter Money Problems 
Alumni 
F a l l Programs, Rush, Pledges, Etc. 

RUSH: Formal rush being changed from spring to f a l l f o r high . 
school kids - t h i s year both types of rush.: Have 
pledged 3 now - 3 more f i r m l y committed (2 ahead of 
l a s t year). No plans - didn't get started early enough. 

HOUSE FINANCES: . 25 members returning plus 4 new i n i t i a t e s , 
- pledges - 35 men. 

plus 6 new 

Capacity 50+. 

TAXES: 

ALUMNI: 

Owe $7,000.00 i n current and back taxes (Alumni 
Corporation does not pay) 

Chuck Given presently runs Alumni Corporation. Does 
not report to Chapter what i s going on - they don't 
know what the $300/mont;h i s f o r they pay/to alumni. 

RECOMMENDATION: House Corporation should be restructured to pay taxes, 
mortgage, major repairs,r.insurance and maintenance. 
Alums interested i n t h i s are Bernie Quick,.Jeff David, 
Jack Lynch - probably should take over old tax debt 
from chapter and make major e l e c t r i c a l repairs i n House. 

MEMBERSHIP: Have goal of 45 men i n House t h i s year (too low). Think 
they pan getby w i t h a 10-man pledge class t h i s f a l l and 
another 10-man class i n the spring.. Pledge Training 
program needs close watching. 


