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To The Members of the Grand Council of Alpha Sigma Phi:

More than one and a half years ago, twenty-five men embarked on a journey at
Indiana University to create a premier Fraternity of the highest quality men.

Over the course of that year and a half, we have developed a place of
prominence at Indiana University. We have done so by creating one of the best member
education and risk management programs on campus, by participating in many
community service events, by setting the standard in events such as IU Sing and Little
500, and most importantly by recruiting only quality, values-based men.

Through these efforts we assure that Alpha Sigma Phi’s future at Indiana
University will be much brighter than it’s past. It regards to the actions of the former
members of the Gamma Chi Chapter, we pledge this: Not Us, Not Here, Never Again.

We, the undersigned members, of the Gamma Chi Colony of Alpha Sigma Phi at
Indiana University do hereby petition Alpha Sigma Phi Fraternity to bestow the
designation of a fully accredited chapter. We agree, if chapter status is granted, to abide
by the Constitution, Bylaws, and Rituals of the Fraternity.

That is our pledge, that is our promise, herein is what we stand for.

Signed:

1. Mr. Samuel Martin Locke
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Mr. Jeremy Robert Buchanan
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4. Mr. Christopher Ian Quackenbush
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35. Mr. David Timpanaro
36. Mr. Jordan Whitt

37. Mr. Russell Wiley







INDIANA UNIVERSITY
1380 S Weatherstone Lane

Alpha Sigma Phi emremni

May 10, 2002
To The Grand Council of Alpha Sigma Phi:

It is with great pleasure that I write you today! We, the brothers of the Gamma Chi
Colony, have reached the important milestone of submitting our charter petition for your
approval. We feel that our accomplishments, both internal and external, demonstrate our
ability and desire to operate as a fully functional chapter at Indiana University.

Two years ago, as a member of the Alpha Class of our colony, I embarked on a journey
(no, a mission) with twenty-five other new faces. We sought to create a fraternity based
on values, constructed of quality men, and bound by a lasting purpose. Now, two years
later, it is my pleasure as President of the Colony to announce to you that our mission has
been completed through the hard work and efforts of many people. Two years ago I
knew not that I would have such lasting friendships, memories, and successes with my
brothers. Today, these things are accepted as commonplace within our brotherhood.

We could have submitted this petition at any time — when our numbers were at its peak,
following a successful program, or immediately following our colonization — we did not
do that. Instead, we wanted to wait until the time was right for us, until we were positive
that true brotherhood was being fostered and that our presence at Indiana University was
a positive one — | am pleased to tell you that we have reached that point.

The following pages will give you a better understanding of where we come from, who
we are, and where we plan to go from here. I respectfully ask that you strongly consider
granting our request to become a fully-initiated chapter of Alpha Sigma Phi.

If I can answer any questions or be of any assistance to you in the decision making
process, please do not hesitate to contact me.

uel Martin Locke
President
Gamma Chi Colony



INDIANA UNIVERSITY
1380 S Weatherstone Lane

Alpha Slgma Phl Bloomington. IN 47401

March 27, 2002

Members of the Grand Council,

As the past HSP for the Gamma Chi colony at Indiana University [ have had the privilege
of watching the colony grow from non-existence into a well respected fraternity on a campus that
has arguably one of the strongest Greek systems in the nation.

This group of men that make up Alpha Sigma Phi, Gamma Chi colony, are the men that
deserve the charter that we are petitioning for as you are reading this letter. In the summer of
2001, 1 was unsure of what the brotherhood make-up would be. We had had a rough spring
semester in which we were unable to host a concert that we had planned and then we had to sell
our chapter house, and have been unhoused since and will continue to be unhoused throughout
the 2002-2003 school year. Despite these obstacles the men that are in the brotherhood today are,
without doubt, worthy of the honor of receiving the charter and initiation into Alpha Sigma Phi.

We have made so many great accomplishments in our short time on [U’s campus. In our
first [U Sing we won first place division B and in the last IU Sing competition we won first place
division A and overall winners. This feat would be amazing for a well-established fraternity on
campus, let alone a re-colonizing fraternity. Academically, we ranked in the top 10 of all campus
averages and the grades did not include several members whose GPA’s would have raised or total
GPA considerably. Additionally, we are beginning to be competitive in intramural athletics. Our
three-on-three team lost in the tournament semi-finals and our five-on-five basketball team lost in
the third round of the intramural playoffs, and one of our brothers won the intramural golf
championship and represented Alpha Sigma Phi in the tournament extremely well.

As you consider whether or not the Gamma Chi colony at Indiana University deserves a
charter look at what we have been through in our two years of existence on IU’s campus and what
we have achieved in such a short time and with what we have had. 1 guarantee that no colony
deserves a charter any more than the Gamma Chi colony at IU.

I thank you for your time and consideration regarding this matter and I wish you nothing
but the best in the future.

Sincerely,

Jacob Medlen






INDIANA UNIVERSITY

THE PRESIDENT'S
OFFICE

Brvan Hall 200
Bloomington. Indiana
+7403-1201

812-855-4613
Fax: 812-8535-95806

April 18, 2002

The Grand Council of Alpha Sigma Phi
1380 South Weatherstone Lane
Bloomington, IN 47401

To The Grand Council of Alpha Sigma Phi:

On behalf of Indiana University, I am writing to endorse the
petition of Alpha Sigma Phi to be reinstated as a full fraternity at IU. I
commend the recent efforts of the membership in re-building the
organization with a focus on brotherhood and academic achievement.

I believe that Alpha Sigma Phi will be successful, in part because
the Greek system is founded on the exemplary values of scholarship,
service, respect, and accomplishment. Those values have guided the
membership well during the past two years. In particular, I'm very pleased
to know the members of Alpha Sigma Phi have addressed the problems of
alcohol abuse through initiatives including enforcing a strict no-alcohol
policy at all fratermity sponsored events.

I write to welcome Alpha Sigma Phi back to the Indiana University

campus.
Myles Brand
President

kig

cc: Sharon Brehm
Richard McKaig



INDIANA UNIVERSITY

DIVISION OF
STUDENT AFFAIRS

VICE CHANCELLOR FOR
STUDENT AFFAIRS AND
DEAN OF STUDENTS OFFICE

Franklin Hall 108
Bloomington. Indiana
47405-2801

812-855-8187
Fax: 812-855-5381

April 25, 2002

Grand Council of Alpha Sigma Phi
Alpha Sigma Phi National Headquarters
8645 Guion Rd., Suite J

Indianapolis, IN 46268

Dear Grand Council Members:

I am pleased to submit a letter to support the petition of the IU chapter of
Alpha Sigma Phi to be fully recognized in your association. Our university 1s
very proud of the history and tradition established by men’s fraternities, but
like many campuses, in the last few years, we have had to hold fraternities
accountable when they were meeting neither the expectations of the university
nor the ideals of their own organizations. Unfortunately, the IU chapter of
Alpha Sigma Phi was one of those organizations that failed in its mission.

The good news is from that very disappointing situation, a new group of men
with a strong allegiance to Alpha Sigma Phi has emerged to create the kind of
chapter with which we can all be proud. Men of lesser resolve would not have
been up to the challenge. Their emphasis on scholarship, leadership, and
service can be documented in both the standards they have set for membership
in their organization and in their accomplishments. The chapter is on the way
to be one of the best at this University. I am happy to endorse their petition
and look forward to their continued leadership in our men’s fraternity system.

Sincerely,

Z‘ZJ How ey

Richard N. McKaig
Vice Chancellor for Student Affairs

and Dean of Students
kd
cc: Stan Sweeney, Student Activities Office



INDIANA UNIVERSITY

CAMPUS LIFE DIVISION

STUDENT ACTIVITIES OFFI

Indiana Memorial Union
Room 371
Bloomington, Indiana
47405-3212

812-855-4311
Fax: 812-855-3584

April 13, 2002

The Grand Council of Alpha Sigma Phi
8645 Guion Rd.

Suite J

Indianapolis, IN 46268

To the Grand Council of Alpha Sigma Phi:

We have been asked write this letter on behalf of the men of Alpha Sigma Phi for
their chartering petition, and I am pleased to do so. Alpha Sigma Phi. since its re-
colonization, is working hard to be a positive influence and an active member of
the Greek Community at Indiana University.

Alpha Sigma Phi faces several challenges with growth, image. and campus
involvement. Without the comforts of a chapter house the men changed the focus
of their development to working on developing a strong foundation of
brotherhood and accountability. They are currently trying to become the only
fraternity at Indiana University to be 100% TIPs (Training for Intervention
Procedures) at the end of this semester. In addition, the group adopted a policy
making all of their fraternity sponsored events alcohol-free.

Alpha Sigma Phi is visibly active in the Greek Community here and Indiana
University. This group of young men participated in several philanthropies
including Habitat for Humanity and the Special Olympics. They take full
advantage of all leadership opportunities the Student Activities Office for Greek
Life has offered this past year. They also won IU Sing the past two years., and
have a team competing in Little 500 as well. They accomplished all of this while
maintaining a GPA over the all-men’s average along with 10 other chapters.

The men of Alpha Sigma Phi are committed to continuing the excellence by
establishing a critical set of membership standards. The standards set by the
group of young men sets a tone for excellence, which will hopefully continue over
the years.

We appreciate your strong consideration in granting this petition for a charter.

Sincerely, o :
/:;,. I3 . ‘ A ’ P . 5
- XL ((“/_.(é’-éuluj/
$ i
Stan Sweeney Ke\-ry L. ’Fleming
Associate Director of Student Graduate Advisor for Greek Affairs

Activities for Greek Affairs
Indiana University



INDIANA UNIVERSITY
1380 S Weatherstone Lane

Alpha Slgma Ph1 Bloomington. IN 47401

8005 Ambry Way
Indianapolis, IN 46259
April 22, 2002

Dear Grand Council,

I am writing to let you know how proud you should be of the men at the Gamma Chi
Chapter at Indiana University. These men have worked very hard to build a chapter that
believes in brotherhood and follows the rules that have been set down for them. They
have over come many obstacles that have been put in their way over the last two years.

I have sent the last two years working very close with these men. They have created a
relationship with the alumni that has not existed in a long time at Indiana University. The
University is very supportive and impressed with these men. The Gamma Chi men are
very deserving of getting their charter back. I am asking that you consider reinstating the
charter to the Gamma Chi chapter at the National Convention this August 2002,

Y.ITM.C

David Hon, Gamma Chi Chapter Alumni President



Alpha Delta pi

FOUNDED 1851

BETA ALPHA CHAPTER

INDIANA UNIVERSITY March 27. 2002
2001 FISHER COURT

BLOOMINGTON. INDIANA 47405

Grand Council of Alpha Sigma Phi:

We, the women of Alpha Delta Pi. believe that Alpha Sigma Phi should return
as a chapter to Indiana University’s campus. The men in your fraternity at [U
have established themselves as a fraternity on campus. They attend all Inter
Fraternity Council events with a positive attitude and have excellent attendance.
They operate as any other fraternity by having meetings and pairing for large
campus events. These men are a great pair. They have always been enthusiastic
and energetic when we have interacted with them. This year, they won IU Sing,
a singing and dancing competition involving many groups on campus. Their
spirit and talent enhanced the entire production of IU Sing. The men of Alpha
Sigma Phi are very proud to be a part of this fraternity and of a part of the Greek
system. Overall, we support Alpha Sigma Phi becoming a chapter at Indiana
University. These men deserve to be recognized as an official fraternity.

Sincerely,

J@ W% 2N TOA/‘-Q-'W






Indiana University Greek Organizations

Interfraternity Council (IFC)

Acacia

Alpha Epsilon Phi
Alpha Tau Omega
Alpha Sigma Phi
Chi Phi

Delta Chi

Delta Tau Delta
Delta Upsilon
Delta Kappa Epsilon
Kappa Sigma
Kappa Delta Rho
Lambda Chi Alpha
Phi Delta Theta
Phi Gamma Delta
Phi Kappa Psi

Phi Sigma Kappa
Phi Kappa Phi
Sigma Alpha Epsilon
Sigma Chi

Sigma Nu

Sigma Phi Epsilon
Sigma Pi

Tau Kappa Epsilon
Zeta Beta Tau

Pan-Hellenic Council (PHC)

Alpha Phi Alpha
Alpha Kappa Alpha
Delta Sigma Theta
Phi Beta Sigma

Jota Phi Theta
Kappa Alpha Psi
Sigma Gamma Rho
Sigma Lambda Beta
Zeta Phi Beta

Pan-Hellenic Association (PHA)

Alpha Chi Omega
Alpha Delta Pi
Alpha Epsilon Phi
Alpha Gamma Delta
Alpha Omicron Pi
Alpha Phi

Alpha Xi Delta

Chi Omega

Delta Delta Delta
Delta Gamma

Delta Zeta

Gamma Phi Beta
Kappa Alpha Theta
Kappa Delta

Kappa Kappa Gamma
Phi Mu

Pi Beta Phi

Sigma Delta Tau
Zeta Tau Alpha

Multicultural Greek Council

MCGO)

Gamma Phi Omega
Kappa Gamma Delta
Sigma Lambda Beta
Sigma Lambda Gamma







History of the Gamma Chi Colony

On August 30, 2000 the national president of Alpha Sigma Phi fraternity John
Gibson announced that it was time for a total reorganization of the Gamma Chi Chapter
at Indiana University. This meant giving all current brothers of the chapter alumni status
and barring them from participation in on-campus chapter events. In return, National
Leadership Consultants Josh Orendi and Richard Deale were sent to recruit for Gamma
Chi Colony an entirely new roster of members from Fall Rush 2000. On September 20,
2000, after one meeting together, an Alpha class of 25 men eager to build new
relationships pledged Alpha Sigma Phi Fratemity.

After a few chapter meetings under the guidance of Orendi, Deale, and national
advisor Ryan Brown, the new pledges, most of them underclassmen, got the ball rolling
on founding their new colony. Mani Sidhu was elected that semester as the first
President. Vice-President was Justin Greis. In the early days it was not uncommon for
executive meetings to carry on into three or four in the moring. and these men would
continue to learn exactly how much work is involved in raising a Phoenix from its ashes.
That semester’s recruitment efforts yielded Sigma and Phi pledge classes. but the amount
of work that was required of the new members proved too much for some pledges. At
that time it seemed like a revolving door of pledging and de-pledging. That fall they did
manage to host a haunted house for Halloween, and while the turnout was less than

astonishing the event was a success in that it let the campus know that Alpha Sigma Phi

~ was still around.

The work of writing up a constitution continued into the spring semester of 2001.

Justin Greis was elected President and Mike Ward Vice-President. Some pledges moved



into the house at 1968 N. Jordan Avenue and they enjoyed having a location around
which to center their activities. For one reason or another, though, progress toward
regaining a charter for Gamma Chi seemed slow, and no new members were pledged that
spring. Fortunately Alpha Sigma Phi was well represented at the two biggest events of
the year: IU Sing and Little 500. Paired with Alpha Delta Pi sorority for IU Sing, their
“Viva La Georgia” production won first place in the B Division. At the Little 500 four
rookies qualified Alpha Sigma Phi number 20, the highest of any all-rookie team. The
team finished 31 in the race.

At the end of the spring semester 2001, Gamma Chi Colony had to say goodbye
to the house on North Jordan. The colony didn’t have enough members at nearly 50 to
fill the structure. Another change the pledges would have to make that year involved
Jake Medlen stepping in as President-Interim. Medlen kept things moving fall semester
of 2001 as the colony continued to work hard on the constitution and recruiting. Though
those efforts paid off with ratification of the constitution — the biggest milestone to date —
and pledging of the Beta class that October, fall 2001 seemed to have an overall mood of
complacency and many members de-pledged.

Near the end of 2001 and the beginning of 2002, that mood began to change
drastically. What the colony had spent so long sowing started to bear fruit. Now in place
and functional is a working budget, a pledge education program, and a designated-driver
program. Elections established for 2002 the best executive board yet, headed by
President Sam Locke and Vice-President Jeremy Buchanan. Recruiting again paid off
when the Gamma class pledged in January 2002. In February, Alpha Sigma Phi made

another good showing at IU Sing with Gamma Phi Beta sorority. The pair won both first



place in the A Division and Overall Win for Production and Performance. The Little 500

team failed to qualify for the 2002 race, but continues to train with hope for the future.
Gamma Chi Colony of Alpha Sigma Phi Fraternity at Indiana University currently

has 32 active members, and the pledging of a Delta class is planned for mid-April.

Gamma Chi Colony is also well respected by other Greek organizations on campus.

They respect this colony for following the steps for a good foundation: involvement,

recruiting good members, adopting an alcohol-free policy, and generally showing that

Alpha Sigma Phi is worthy of being recognized on campus.






INDIANA UNIVERSITY

The Constitution of the
Gamma Chi Colony
At
Indiana University, Bloomington
As drafted by its
Founding Fathers

Preamble

We, the brothers of Alpha Sigma Phi Colony at Indiana University, form this
Brotherhood in order to: embody honor and integrity, strive to be better men, up hold a
high standard of academic excellence, dedicate ourselves to patriotism, and perpetuate a
love for our alma mater. By realizing these values we. the founding fathers of the
Gamma Chi colony, will continue to better our community, brothers, alumni, and colony
forever.

Article One: Name

The formal name of this organization shall herein be known as the Gamma Chi Colony of
Alpha Sigma Phi Fraternity at Indiana University, Bloomington. For the purpose of
recognition on the Indiana University, Bloomington campus and its surrounding
communities, we shall be known as Alpha Sigma Phi. Within our national organization
and extent of this document, we shall herein be known as “Gamma Chi.”

Article Two: Mission
Section One: Brotherhood

We, the brothers of Gamma Chi, pledge ourselves to construct a brotherhood based on
the values of our founding: intellectual pursuit, honor, integrity, pride, accountability,
loyalty, and respect. We will seek a greater knowledge of each other, our chapter, and
our fraternity. Let all who read this document and enter the brotherhood of Gamma Chi



know that he will be judged without prejudice, racism, bigotry, or be persecuted for his
heritage. Together, as men, we will strive “To better the man.”

Section Two: Academics and Intellectual Pursuifts

We, the brothers of Gamma Chi, dedicate ourselves to reach the highest standards of
academic performance and intellectual betterment. In addition to scholarship and
performance in the classroom, we pledge to remain faithful to intellectual prospects
beyond the scope of a “syllabus” through independent learning, peer teaching, and the
collective effort “to better the man.”

Section Three: Philanthropy

We, the brothers of Gamma Chi, hereby pledge to fulfill our obligation to our community
through financial support and backing of our brotherhood. We will use all the resources
available to help those in need of our assistance. As a brotherhood, we recognize our
good fortune and herein promise to give a portion of our financial gains to worthy and
honorable organizations.

Section Four: Service

We, the brothers of Gamma Chi, recognize the impact that a collective ideal and
organized action can have for a disadvantaged endeavor. Thus, we commit ourselves to

take accountability for the welfare of others through our endeavors to better our
environment and community.

Article Three: Regulations

Section One:

All members of Gamma Chi hereby recognize all rules and regulation imposed by
Indiana University, Bloomington and outlined in the Indiana University Code of
Conduct.

Section Two:

Members of Gamma Chi shall unconditionally follow and abide by all nationally adopted
clauses, regulations, bylaws, and amendments.

Section Three:

All new members, initiated members, and alumni of Gamma Chi shall respect the
established laws and amendments.



Section Four:

The President shall represent the chapter in all external matters and is hereby the duly
appointed voice of the fraternity. If the President is unavailable or unable to serve in this
capacity, the Vice-President shall assume the aforementioned role. If the Vice-President
is unable to serve in this capacity, the duty shall be passed thusly through the Prudential
Committee: Marshal, Corresponding Secretary, Recording Secretary, Treasurer, and the
Members-at-Large.

Article Four: Membership

Section One:

Members of any pledge class after the date of September 20, 2000, and until the date of
initiation shall be known as the “Founding Fathers”.

Section Two:

All duly initiated pledges of this fraternity shall be considered Brothers, and receive all
rights and benefits of the title.

Section Three:

In order for a pledge class to initiate they must complete all requirements of the pledge
education program.

Section Four:

We, the brothers of Gamma Chi, will not in any way, shape, or form discriminate against
any rushee, pledge, or brother based cn age, race, creed, color, religion, or sexual
preference. Further, we the brothers of Gamma Chi, locally adopt the National Position
Statement on Racism and Religious Discrimination as stated in “To Better The Man.”

Section Five:
Membership of this fraternity may be limited, suspended, or terminated through the

judicial process adopted by Gamma Chi or by established National Fraternity judicial
processes.

Section Six:

The Prudential Committee may only recommend the suspension of a member of Gamma
Chi if a three-fifths majority of the committee is in agreement with the suspension
proposal.



Section Seven:

chapter may elect to terminate the membership of an existing brother by a 4/5 vote of all
current brothers.’

Article Five: Officers and Elected Officials

Section One:

The elected officers and chairmen of Gamma Chi shall be:

Officers

1. President

2. Vice-President

3. Marshal

4. Corresponding Secretary
5. Recording Secretary

6. Treasurer

7. Two Members-at-Large
Chairmen

1. Two Rush Chairmen

2. Social Chairman

3. Academic Chairman

4  Philanthropy Chairman
5. Sergeant-at-Arms

6. Pledge Educator

7. Brotherhood Chairman
8. Parent Relations Chairman
9. Alumni Relations Chairman
10. Fundraising Chairman
11. Intramural Chairman

12. House Editor

13. Ethics Chairman

14. Webmaster

15. Auditor

16. Risk Manager

' Amended unanimously at chapter meeting held on 1/20/2002.



Section Two:

The voting members of the Prudential Committee shall be:

President
Vice-President

Marshal

Corresponding Secretary
Recording Secretary
Treasurer

Two Members-at-Large

NounkWLbN -~

Section Three:

The Vice-President shall only vote on Chapter issues in the event of a tie, or if his vote
will make the difference in passage or termination of a bill

Clause One: The President has the power to veto a bill or proposed amendment.

Clause Two: A veto may be overruled with a two-thirds majority of attending
chapter members

Section Four:

In order for a brother to be eligible for an office he must be considered a “brother in good
standing” in accordance with the by-laws of this fraternity.

Section Five:

The final elections will be open to all nominated brothers. The process for determining
the candidates will be conducted in a fair and just manner, and in accordance with the by-
laws of this fraternity.

Section Six:

Elections for said officers will be held during the last chapter meeting in November every
year. Newly elected officers will take office during the first chapter meeting of January.

Section Seven:
Gamma Chi shall not accept votes by proxy for election or any other official fraternity
vote. If a member wishes to vote, but is unable to attend the appropriate meeting, they

shall place their vote in a sealed envelope and submit it to the Ethics Chairman.

Clause One: In the event that the Ethics Chairman is absent from chapter votes
should be submitted to the president.



Article Six: Committees
Section One:
The standing committees of this fraternity will consist of:

Prudential Committee

Rush Committee

Social/Risk Management Committee
Service/Philanthropy Committee
Brotherhood Development Committee
Fundraising Committee

Parent Alumni Relations Committee
Pledge Education Committee

PN AW =

Section Two:

The President will chair the Prudential Committee meetings and abstain from all votes
with exception to breaking a tie.

Section Three:

The Prudential Committee may create special committees as they see fit. The chapter,
with a vote of more than fifty percent, must approve these ad hoc committees, if the
committee 1s to exist for a duration longer than one month.

Section Four:

The Ethics Chairman will head the Judicial Board of Gamma Chi. Seven randomly
selected brothers will serve on the board.

Section Five:
The Prudential Committee shall be held at a predetermined and announced time and

location. The meeting will be open to all members, but only members listed in Article 5.
Section 2 shall be allowed to speak.

Article Seven: Chapter Meetings
Section One:
The brothers of Alpha Sigma Phi at Indiana University will be required to attend a

weekly chapter meeting. This meeting must be held at a pre-stated time. The Prudential
Committee has the right to cancel, reschedule, or add a chapter meeting as they see fit.



Section Two:

All Chapter meetings will be conducted under parliamentary procedure as stated in “To
Better the Man,” or in accordance with the by-laws of this fraternity.

Section Three:

Attendance is mandatory to all chapter meetings. Exceptions and penalties will be
assessed in accordance with the by-laws of this fraternity.

Section Four:

The Vice-President shall chair all chapter meetings and will run the meeting with the
agenda established at the Prudential Committee meetings.

Article Eight: Alcohol and Hazing

Section One:

Any undue physical or psychological stress will be considered hazing, and hazing will
not be tolerated in any way, shape, or form within the brotherhood of Alpha Sigma Phi at
Indiana University. All people shall be treated in accordance with respect, dignity, and
integrity.

Section Two:

We, the brothers of Gamma Chi, will provide an alcohol free social environment for its
members and the Greek community. Any structure that the fraternity resides in will
forever be a dry structure. Violation of said poiicy will result in immediate
removal/eviction from the structure and the Judicial Board will be convened to determine
the candidacy of the brother. All judicial procedure is outlined and shall be followed as
in the by-laws of this fraternity.

Section Three:
If any prospective brother or members feel that they have been physically or

psychologically abused in any way, it is their right and duty to inform the President or
advisor who will bring the case to the attention of the Prudential Committee.

Article Nine: National and Chapter Code of Conduct

Whereas we, the brothers of Gamma Chi, in order to create and perpetuate a values-based
organization of gentlemen, do hereby adopt the National Fraternities” Code of Conduct as
Stated in “To Better the Man.”



Article Ten: Finances

Section One:

The funds of Gamma Chi shall be derived from its members’ dues, fundraising,
sponsorships, donations, and grants consistent with the ideals of Alpha Sigma Phi.

Section Two:

The Treasurer and Auditor shall manage Finances in a combined effort, to be overseen by
the Prudential Board.

Clause One: All checks must be signed by both Auditor and Treasurer in order
to be valid.

Clause Two: A statement of finances and money spent must be presented each

month to the Prudential Committee. The statement must be written
and each member must be presented a copy of his own.

Article Eleven: Amendments to the Constitution

Section One:

Any brother may propose an amendment to the constitution. Amendments may only be
proposed during a regularly scheduled chapter meeting. The amendment must be
submitted in written form to every brother in attendance at the chapter meeting.

Section Two:

A vote of four-fifths majority of all brothers in attendance is required to ratify an
amendment.

Section Three:

The activation date of a newly ratified amendment will be decided by a simple majority
vote.

Section Four:

An amendment to the constitution or any governing by-laws shall not be retroactive and
shall only apply to future events after the determined activation date.



Article Twelve: Ratification
Section One:

Ratification of this document will require a four-fifths majority vote of all brothers in
good standing in the fraternity.

Section Two:

This document will take effect immediately after its ratification.



INDIANA UNIVERSITY

The By-Laws of the
Gamma Chi Colony
At
Indiana University, Bloomington
As drafted by its
Founding Fathers

Preamble:

We, the brothers of Gamma Chi, adopt these by-laws to further solidify the foundation
laid by the Constitution of Gamma Chi. These by-laws intend to embody the spirit of
Alpha Sigma Phi Fraternity and capture the essence of the operation of the Fraternity, as
an organization. All by-laws are created to remove ambiguity and add predictability and
consistency to behavior of its members.

Article One: Continuance of By-laws and Constitution

These by-laws and constitution ratified by the Gamma Chi Colony of Indiana University,
Bloomington shall automatically continue, unabridged and unaltered, to govern the
Fraternity when said Colony receives the National Charter of Alpha Sigma Phi Fraternity,
unless amended in accordance with the procedures set forth herein.

Article Two: Amendments
Section One:
Any brother may propose an amendment to the by-laws. Amendments may only be

proposed during a regularly scheduled chapter meeting. The amendment must be
submitted in written form to every brother in attendance at the chapter meeting.



Section Two:

A vote of four-fifths majority of all brothers in attendance is required to ratify an
amendment.

Section Three:

The activation date of a newly ratified amendment will be decided by a simple majority
vote.

Section Four:

An amendment to the constitution or any governing by-laws shall not be retroactive and
shall only apply to future events after the determined activation date.

Section Five:

If the thoughts, words, or ideals espoused within these by-laws are found to be in conflict
with the thoughts, words, or ideals of the constitution of Alpha Sigma Phi Fraternity,
Gamma Chi Colony; then the conflict shall be resolved in accordance with the
Constitution on every occasion.

Article Three: Membership
Section One: Eligibility
To receive a bid for membership in Gamma Chi a prospective member must:

1. Be a male student at Indiana University, Bloomington

2. Not affiliated with another Greek social fraternity, secret or anti-secret
society

Be approved by the current elected rush chairmen.

4. Signature of active President. '
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6. A chapter vote will be taken, where the potential member must receive
at least 2/3 of the votes of all brothers in good standing. >

7. After a successful vote, the rush chairmen must submit the

potential member with a bid signed by the President no later than 24

hours following the vote.

l Approved by Unanimous vote of the Chapter on 1/20/2002.
- Approved by Unanimous vote of the Chapter on 1/20/2002.
* Approved by Unanimous vote of the Chapter on 1/20/2002.



Section Two: Maintenance of Active Status

To maintain active status, a member of Gamma Chi must:

l.

Be enrolled as a student at Indiana University, Bloomington

Maintain a minimum semester grade point average of 2.4 or a
cumulative grade point average of 2.3.

Not affiliated with another Greek social fraternity, secret, or anti-secret
society.

Section Three: Standards of Excellence

All members of Gamma Chi must maintain the standard of excellence established by the
Indiana University Intra-fraternity Council, National Fraternity of Alpha Sigma Phi, and
rules and codes of conduct dictated by the chapter.

Section Four: Scholarship

Should a member fail to meet the scholarship standards or the general academic
requirements and/or responsibilities of the chapter, he shall be placed on “academic
probation” for a one semester time period. During this period, the member in question
must meet the following requirements and criteria:

1.

For each one-tenth of a grade point that member in question lacks from
the minimum cumulative 2.3 grade point average, shall earn him one
hour of study-table time to be monitored by the academic chairman.
The member on probation shall receive a midterm grade review,
whereby the academic chairman meets with the individual to discuss
progress and provide assistance to the member.

Should a member fail to raise his grade point average to the necessary
2.3, he shall be placed on social probation, whereby he shall not be
allowed to attend any Fraternity sponsored events for the following
semester.

The member in question shall have one semester to raise his grade
point average to the minimum required grade point average. Failure to
meet the minimum required grade point average, will result in
academic review of membership by the judicial board and academic
chairman.



Section Five: Expulsion from Pledgeship

At any time prior to initiation, a pledge maybe removed from his prospective class. This
requires a majority vote of the prudential committee, followed by a majority vote of the
brotherhood in good standing.*

Article Four: Judicial Process

All matters of conflict that cannot be resolved through normal mediation and conflict
resolution shall be brought before the ethics chairman. The ethics chairman shall serve as
the chair of the judicial board to ensure that all actions taken and decisions made are
ethical and in the best interest of the Gamma Chi, Alpha Sigma Phi, and Indiana
University. Should a conflict or situation arise that requires the attention of a judicial
board, or should a brother not adhere to the values and standards agreed to by the code of
conduct, rules, and regulations herein, the following judicial process shall be followed:

1. A judicial form must be filed telling objectively what occurred and a
copy delivered to the ethics chairman and the Sergeant-at-Arms. If
filing of said form is not possible due to objections of parties involved,
the accusing party shall recount the facts of the case to the president
who will then decide whether the facts of the case warrant convening a
judicial board. However, no sanctions may be brought unless a board
is assembled.

Adequate notice of no less than one week must be given to the accused

party/parties so that they can meditate on the events in question and

prepare his/their case.

3. A board shall be composed of seven randomly selected members of
the fraternity not directly involved in the case, and chaired by the
ethics chairman. The ethics chairman may only vote in the event of a
tie.

4. The accused shall speak for himself and express his position in his
own words.

5. During the hearing, the filed report or recount shall be given by the
ethics chairman and the remainder of the hearing shall be run as
follows:

a. Allow the accused to give any statement regarding the facts of
the case or the previously read statement.

o

* Addition passes unanimously at chapter meeting on 12/20/2002.



b. The board may ask any questions regarding the case of the
accused.

c. The accused may call witnesses to testify on his behalf.
Character witnesses will not be allowed as all members of the
fraternity have a high caliber of character.

d. The judicial board my call any witnesses that they feel has
pertinent information about the case.

e. The accused may ask questions of the witnesses and make his
final statements.

f. The judicial board and ethics chairman deliberate and deliver a
verdict of guilty/not-guilty, and if guilty, appropriate sanctions
are necessary for the accused.

i. A member is found guilty if one more than half of the
judicial board finds the accused guilty.

ii. In the event of a tie, the ethics chairman will cast
the final vote.
iii. If the accused is found guilty and removal from the

chapter is not utilized, appropriate sanctions will be
agreed upon and issues as a collective body of the
judicial board.

iv. If the accused is found guilty, a unanimous vote of
the judicial board must be taken to recommend
removal of the member from the chapter.

g. Sergeant-at-Arms will ensure that the sanctions are carried out
appropriately and accurately.
6. The judicial board shall have the authority to issue sanctions to the
accused party and suspend a member from Gamma Chi.
7. The burden of proof shall fall on the observations of the brother filing
the accusation.

Article Five: Officer Oaths and Duties

Section One: Officer Oaths

All officers and chairs upon election into their office, shall sign the Alpha Sigma Phi
Position Statement on Fraternal Values and Ethics. Though every brother is responsible
for upholding the highest standards of ethics, integrity, and values, officers shall be held
to a higher standard of scrutiny in their actions.

Basic Expectations

1. I promise to inform the chapter and pertinent committees about the relevant issues of
my position and will take all available action to ensure that everyone is informed on
chapter issues.



2. 1 understand that the aforementioned expectations are inclusive, but not limited to the
points listed and that I will do everything in my power to see that I meet said
expectations.

Section Two: Officer Duties

All officers shall perform the duties of their respective positions as set forth by the Alpha
Sigma Phi “To Better the Man,” and the included officer descriptions. Should the guide
not describe and officer’s position, that officer will accept the responsibility bestowed
upon him by the President, the Prudential Board, and/or the general assembly and shall
abide by the general rules and laws applicable to any officer of the brotherhood.

Article Six: Brotherhood development
Section One: The Brotherhood Creed

All brothers shall observe the commitment to the brotherhood as stated in the
brotherhood Creed taken from “To Better the Man.”

With a realization of the responsibilities and obligations conferred upon me as a
perspective Brother in Alpha Sigma Phi, I Pledge:

e To faithfully observe the ethics of Alpha Sigma Phi, assisting and encourage my
brothers

e To adhere to the constitutional authority within the chapter and Fraternity,
governing my actions with a high sense of honor.

e To retain in my confidence the private business of this Fraternity, impressing in
my heart and mind that initiation into Alpha Sigma Phi shall bind me to her as a
Brother all through life.

e To develop a deep loyalty to my alma mater, maintaining the highest standards of
scholastic purpose and performance

e To devote myself to the principles of charity and patriotism, promoting the unity
of spirit and purpose, which prevails in Alpha Sigma Phi.

Section Two: Alcohol Usage

Clause One: No brother shall consume or have alcohol in his possession in the
Gamma Chi Chapter facility or any other residence for which the fraternity, as a
whole, claims residence. Those found to be in violation of this policy shall be
recommended for eviction to the alumni corporation and processed in the judicial
system of the fraternity.

Clause Two: No brother shall consume alcohol while displaying the letters or
insignia of Alpha Sigma Phi.



Section Three: Brotherhood events

Clause One: At least two events must be held in the name of the Brotherhood
Development committee each semester and must involve promoting brotherhood
among the members of Gamma Chi. This event will be closed to all people not
associated with Alpha Sigma Phi Fraternity and only current initiated brothers and
pledges shall attend.

Clause Two: All official brotherhood events must be alcohol/substance free and
none of the budget shall be used for the purchase or transportation of alcohol or
illegal substances.

Article Seven: Committee Responsibilities

Section One: Committees are the responsibility of and under the direct control of each
individual committee chairman.

Section Two: A committee’s goals and duties shall be consistent with the duties of the
respective chairman.

Section Three: Actions and decisions of each committee may be overruled or amended
by the Prudential Committee by a two-thirds vote of the attending chapter members, or
by presidential veto.

Section Four: Actions and decisions of the Prudential Committee may be overruled by a
four-fifths vote of the chapter.

Section Five: Committees, with the approval of the Prudential Committee or the general
assembly, may adopt policies that aid in ihe governance of the Fraternity.

Section Six: The President, with the two-thirds approval of the Prudential Committee,
may appoint to special committees to further the best interest of the Fraternity.

Article Eight: Committee Descriptions
Section One: Rush Committee

The Rush Committee will organize and educate all rush activities and events for the
chapter. The committee may restrict events to members and prospective members only,
or open all events to local sororities to help coordinate activities. The committee is to
follow the rules and regulations set forth by the Alpha Sigma Phi National Fraternity,
Indiana University Intra-fraternity Council, and Indiana University policy. The Rush
Committee also promises to uphold the accepted rush practices dictated by Indiana
University.



Section Two: Service/Philanthropy Committee

The Service/Philanthropy Committee will organize and execute service and philanthropy
projects for the brother hood of Gamma Chi. The committee may restrict said projects to
the brotherhood only or open them to other organizations on or off campus. In the case
of a philanthropic event, the brotherhood will determine where the monies raised from
these activities will be donated. The committee is to follow the rules and regulations set
forth by the Alpha Sigma Phi National Fraternity, Indiana University Intra-fraternity
Council, and Indiana University policy.

Section Three: Brotherhood Development Committee

The Brotherhood Development Committee will execute and organize development
retreats, the happiness and well-being of the brotherhood, and the facilitation of
brotherhood events to perpetuate mutual love among the members of Gamma Chi. The
committee is to follow the rules and regulations set forth by the Alpha Sigma Phi
National Fraternity, Indiana University Intra-fraternity Council, and Indiana University
policy.

Section Four: Social Committee

The Social Committee will organize and execute social events for the brothers of the
chapter and ensure that a safe and positive atmosphere is maintained throughout the
event. The committee may restrict said projects for the brotherhood only or open them to
other organizations on or off campus. The committee is to follow the rules and
regulations set forth by the Alpha Sigma Phi National Fraternity, Indiana University
Intra-fraternity Council. The committee also swears to protect the health of those
attending the functions hosted by Gamma Chi, and will maintain a safe, risk-free
environment throughout all functions.

Section Five: Fundraising Committee

The Fundraising Committee shall be responsible for the external fundraising events and
chapter endeavors that require additionally supplemented income not provided for in the
dues budget. The committee will look for sponsors for events, seek funding from other
organizations, and seek to offset the cost of the chapter by looking for funding from
alumni, parents, etc. The committee is to follow the rules and regulations set forth by the
Alpha Sigma Phi National Fraternity, Indiana University Intra-fraternity Council, and
Indiana University policy.

Section Six: Parent/Alumni Relations Committee



The Parent/Alumni Relations Committee shall organize and execute events for the
Brothers, Alumni, and Parents of the chapter and shall keep Alumni and Parents informed
as to the goals and events decided and acted upon by the membership. Each committee
shall produce a monthly newsletter to be sent out the first of each month to all current
alumni on file and chapter member’s parents. The committee is to follow the rules and
regulations set forth by the Alpha Sigma Phi National Fraternity, Indiana University
Intra-fraternity Council, and Indiana University policy.

Section Seven: Participation in Committees

All members of the chapter, with exception of the Prudential Committee members, must
maintain an active role in one of the standing committees listed in Article Eight, Sections
1-6.

Section Eight: Judicial Board

The Judicial Board is responsible for upholding accountability by setting, maintaining,
and enforcing standards of excellence among the brotherhood. The Judicial Board will
be assembled on an as-needed basis according to the rules set forth in these by-laws. The
board is responsible for deciding guilt in ethics related cases and issuing appropriate
sanctions to the brother. The board is to follow the rules and regulations set forth by the
Alpha Sigma Phi National Fraternity, Indiana University Intra-fraternity Council, and
Indiana University policy.

Article Nine: Chairman Meetings

To facilitate communication between the Prudential Committee, chapter, and
specific committees, the Vice-President shall-chaira-weekly-Chairmen Meeting
shall communicate with the positions of Marshal, Recording Secretary,
Corresponding Secretary, and Treasurer to gauge what the current status is of the
projects of the various committees. Each of these positions will be responsible for
overseeing the operations of the specific committees appointed to them by the
Vice-President. The Vice-President shall report the status of the various projects
to the chapter at the weekly chapter meeting.’

Article Ten: The Prudential Committee
Section One: Purpdse of the Prudential Committee
The Prudential Committee has been established to manage the financial, judicial, and

managerial affairs of the Gamma Chi Chapter. The Prudential Committee is the acting
“board of directors” for the chapter and shall be chaired by the President of the Chapter.

5 Article amended at the Chapter Meeting on December 9, 2001. Vote Count: 22 Yes, 0 No, | Abstain.



Section Two: Purpose of Supplementary Prudential Members Not listed In “To Better
the Man”

Clause One: The following members are voting members of the Prudential
Committee not listed in “To Better the Man.”

1. Marshall — Because Gamma Chi has been re-founded on the principles of
our ritual, we the members of Gamma Chi felt it appropriate to incorporate
the ritualistic leader of the organization into the Prudential Committee.

2. Recording Secretary — To ensure that our members would stay informed,
and that we would have an official record of what was accomplished
during the meetings, we the members of Gamma Chi delegated an
individual to keep minutes during every meeting. The Recording
Secretary is in charge of the administrative details of printing minutes and
bills for the chapter meetings, as well as keeping and official record of
minutes for official usage.

3. Corresponding Secretary — To insure that our correspondence and
communication is updated and maintained in a timely manner, we the
members of Gamma Chi have decided to incorporate the chief marketing
and publications officer to maintain public relations.

Section Three: Constitutional Review

The Prudential Committee will annually review the Constitution and the By-Laws of the
Chapter and make suggestions to the chapter as to the improvement of the
aforementioned. All amendments will initially be reviewed by the Prudential Committee,
and shall be approved by the chapter with a two-thirds vote.

Section Four: Prudential Committee Meeting

The Prudential Committee shall meet once a week during the school year and once a
month during the summer at announced times, so that chapter members may attend.

Article Eleven: Attendance at Meetings

Section One:

If a brother needs to be excused from a mandatory event he must give notice to the
sergeant-at-arms. The HC will make the determination of whether the brother is to be
excused.

Section Two:

Reasons for excusing a brother can be taken, pending acceptation, up until midnight of
the day of the event.

Section Three:



If a brother is unexcused from an event for the third non-consecutive time he will be
fined five dollars, which will be added to his dues if he violates the provisions of the
attendance points policy. The fraternity may charge additional fines for each subsequent
week the policy is being violated.

If you miss two consecutive events, you will be charged five dollars, for the second event
missed, and for each additional consecutive event.’

Section Four:

After receiving twenty dollars (four unexcused absences) of fines, voting privileges will
be revoked. Voting abilities will be reinstated when all fines are paid, and attendance at
four consecutive events.

Section Five:

If a brother receives thirty dollars in fines (six unexcused absences) a judicial hearing will
be held to determine their standing in the fraternity. Consequences are to be decided by
the judicial board, they can include: social probation, house cleaning duties, study tables,
and dismissal.

Article Eleven: Meeting Procedure

Section One: Meeting Times

Committee meetings, Prudential Committee meetings, Chair meetings, and Chapter
meetings will be held on a regularly scheduled basis each week, or as deemed necessary
by the chairmen of each individual meeting, during the school year.

Section Two: Mandatory Meetings

Attendance by all members is mandatory for the chapter meetings. In order for other
events to be mandatory, adequate warning of no less than ten days must be given to the
chapter via e-mail, website announcement, or announcement to the chapter.

Section Three: Quorum

A quorum consisting of fifty percent plus one of the active members must be present in
order to enact or act upon any legislation.

® Article amended at the Chapter Meeting on December 9, 2001. Vote Count: 22 Yes, 0 No, 1 Abstain.



Section Four: Passage of General Motion

A majority vote of the present brotherhood is required to pass a general motion unless
otherwise specified for matters described in this constitution.

Article Twelve: Parliamentary Procedure
Section One: Parliamentarian

The Sergeant-at-Arms is to be the parliamentarian, and is responsible for keeping order
and making rulings on the procedure of the meetings.

Section Two: Agenda For Chapter Meetings
The following is the outline for the order of business for chapter meetings:

Call to order

Roll call

Introduction of guest

Reading of the minutes

Guest speakers

Communications from Nationals and correspondence
Reports of officers

Reports of committees

. Old business

10. New business

11. New business not on the agenda
12. Comments for the good of society
13. Adjournment

e R N

Section Three: Rules for discussion

The following rules have been adopted based on “Robert’s Rules of Order” and “To
Better the Man™:

e Speaking: No member may speak until the chairman recognizes him. Once
granted the floor, he should speak briefly and avoid repeating others. He may
stand or sit while speaking, depending upon chapter customs.

o Voting Rules: Voting is done normally b voice, or by a show of hands or by
standing (if the decision is in doubt). Occasionally, a roll call is required when
the votes of individuals are to be recorded, for instance. For an election a ballot is
often required. The chairman is required to tally “ayes” and “nays” and for

elections can appoint one or more tellers to count the ballots. The secretary is
usually the chief teller.



Majority: More than half of the votes cast are usually required to pass ordinary
motions.

Two-Thirds: Two-thirds of those voting are usually required to amend bylaws. to
take up any matter out of its proper order of business, to suspend rules, to limit or
close debate, to discharge a committee and refer reports back to a committee.
Unanimous: A unanimous vote is seldom required and one dissenting vote
prevents it. Frequently one or two dissenters will request that their votes be
changed to show unanimous vote, when the will of the great majority is present.
Breaking ties: The chairman of a meeting does not vote except to break a tie.
though bylaws vary in respect.

Main Motions: A member who obtains the floor may make a motion for any
group action. He speaks to the chairman in this manner: “Mr. Chairman, I
move...” Another member must second this before the chairman may call for
discussion.

Secondary Motions: While a motion is being discussed, the group may wish to
alter the wording or to hasten or postpone a vote. There are six general types of
action that may be taken. These are listed below, by rank of importance and with
vote required. Any member who obtains the floor (you may not interrupt a
speaker except to raise a rare point of order) may move one of the following.
Should another member similarly move a different one of the following, the
higher-ranking action is voted upon first.

Lay on the Table: Means to drop the matter under discussion until some
indefinite later time. When seconded, this must be voted upon without debate and
requires a majority vote.

Previous Question: Calls to end debate immediately, but does not indicate
approval or disapproval of an agenda item. For debate to end, and vote taken, the
caller for the previous question must state whether the previous question applies
to the main motion or to be a secondary motion. It must be seconded and must be
voted on without debate. But note that this abrupt motion to cut off discussion
requires a two-thirds vote. Sometimes a member may call out “question,” when he
thinks a group is ready to vote, but debate can be closed only when the mover has
the floor, the motion is seconded, and there is a two-thirds vote in agreement.
Limit (or extend) Debate: Means to set a definite number of minutes for each
speaker, for the entire discussion, or both (or to extend limits previously set).
When seconded, this may be debated only to set the number of minutes and
requires a majority.

Postpone: Is similar to tabling a motion, except that it defines when the matter is
to be brought up again. Matters are usually postponed “until the completion of
other business,” “until a set time” or until the next meaning.” After seconding,
this may be debated only to set the time for bringing it up, and requires a majority.
Refer to Committee: Is very often when new business is introduced and there is
insufficient information available to make and intelligent decision. or when it
appears that time-consuming, detailed work must be done to prepare a motion for
considering. After a second to this motion, the call to refer to committee may be
debated and requires majority vote.



Amend: Is the last in rank but an important secondary motion that changes the
working of the main motion. After a second to the motion, and amendment may
be debated, and requires a majority vote. Amendments provide the principle
means by which groups can reach agreement on disputes point in the main
motion. While it is possible to “amend amendments” if the group is not pleased
with the wording of an amendment, it is usually simpler to withdraw the main
motion and offer a substitute.

Reopening Matters: Concerns items referred to committees that will be on the
agenda for the next meeting as a committee report, even if the committee is not
ready to introduce a motion.

Matters Postponed: appear on the next agenda as old business. Matters laid on
the table will not come up automatically, and to reopen these matters it is
necessary to move “to take from the table” during the order of old business. After
a second is made, this motion is not debatable, and requires a majority vote.
Point of Order: Any member may interrupt proceedings whenever he believes
there has occurred: a violation of the constitution, laws or bylaws; a mistake or
omission in Parliamentary Procedure; a violation of decorum; or an irrelevancy in
debate. The member rises and interrupts by saying, “Mr. Chairman, I raise a point
of order.” This needs to second and requires a vote. The interrupted speaker
waits until the point is settled. The chairman rules on the point of order, and may
seek advice before doing so. He may ask the group to discuss and vote upon the
point of order. If the chairman rules the speaker “out of order,” he may not
continue to speak unless granted that privilege by a majority vote.

Questions of Privilege: Any member may interrupt proceedings at any time to
raise a question involving the physical condition of the meeting place, the conduct
of members present, or similar bars to adequate discussion. This requires no
second, is not debatable, and is decided by the chair.

Suspension of the Rules: Though he may not interrupt a speaker, any member
who obtains the floor may request a suspension of the rules to permit the group to
do scmething ordinarily prohibited, such as permitting a guest speaker to speak
out of the normal order of business. This requires a second, cannot be debated,
and requires a two-thirds vote.

Appeal: If any member takes exception to any ruling by the chairman, he may
“appeal the ruling of the chair.” An appeal requires a second, is debatable, and
requires a majority vote to reverse the ruling.

Recess: Any member who has the floor may request a short recess. When
seconded, it may not be debated, and may be amended only as to the length of the
recess. It requires a majority vote, if accepted, takes effect immediately. This
motion takes precedence over all other motions, except the motions to adjourn or
to fix the time of adjournment.

Fix the Time to Adjourn: Any member who has the floor may move to fix the
time of adjournment. It requires a second. is not debatable, may be amended only
as to the time of adjournment, and requires a majority vote. It takes precedence
over all motions except that to adjourn.



Adjourn: Any member who has the floor may move to adjourn. It requires a
second, is not debatable, and requires a majority vote. It takes precedence over all
other motions.

Decorum: The purpose of meetings is to reach agreement on community action.
Good taste demands that members use the time for this purpose. Do not abuse
your undeniable right to speak, even within the parliamentary rules. Do not
unnecessarily repeat that which has already been said. Respect the rights and
opinions of others, and learn to be a good loser if the vote goes against you.

Article Thirteen: Officers and Chairman

Section One: Timing of Elections

All permanent standing officer and chairmen positions shall be decided by yearly election
by the membership. Elections for all officers will be held during the last chapter meeting
of November every year. Newly elected officers will take office during the first chapter
meeting of January.

Section Two: Election Procedure

1.

W

Nominations for all chairman and executive positions shall be made by the
membership at the second chapter meeting in November. A member may not
nominate himself. Nominations become official when the nominee accepts the
nomination. If the member cannot be present due to an excused absence, the
nominated member has 24 hours to accept or decline the nomination. The
recording secretary will contact the absent member and relay his decision to the
chapter.

Elections will be held the following week during the chapter meeting.

Each candidate will be allowed to deliver a speech no longer than one minute,
monitored by the sergeant-at-arms.

Candidates may be asked questions by the chapter.

Votes will be cast by secret ballot and the member with the majority wins the
office. In the case that there are more than two brothers running for the same
office, a majority is still needed to take the office.

Votes of each office shall be cast after each candidate delivers his speech and the
questions have been asked. The winner of each office shall not be announced
until all offices have been filled.

The recording secretary shall abstain from voting, record all ballots, and announce
the winner of each office under supervision of the Grand Chapter Advisor or his
appointee. If the event of the absence of the Grand Chapter Advisor (or
appointee) the outgoing President shall observe the Recording Secretary. If the
outgoing President is seeking re-election, the highest-ranking executive not
seeking re-election shall be the observer.’

7 Article amended at the Chapter Meeting on November 25, 2001. Vote Count: 24 Yes, 0 No, 0 Abstain.



Section Four: Impeachment

Any officer or chairman may be impeached if an officer or chairman is negligent in his
duties of University, state, federal, or Alpha Sigma Phi National Headquarters
regulations. The Prudential Committee will host an investigation and make a ruling. A
ruling may be appealed to the chapter and overturned by a majority vote of the brothers in

good standing.
Clause One: An officer may resign before being impeached.

Clause Two: In the event that an officer or chairman is removed from his office.
resigns or is unable to effectively fulfill his duties, the President shall appoint,
with approval of the Prudential Committee, a member to replace the officer until
the next yearly election. If the office of President becomes vacant, the Prudential
Committee shall set a time and date for a special election.

Section Five: Term of Office for Officers and Chairman

We, the brothers of Gamma Chi, will not impose term limits on any office. A brother
may hold any position as long as he is re-elected each term.

Article Fourteen: Finances
Section One: Dues

The Prudential Committee shall determine the appropriate amount of dues that each
member must pay, at which time the chapter will vote to amend the dues. A majority
vote of the chapter is required to make line-item amendments to the dues.

Clause One: All chapter dues must be paid at the first chapter meeting of each
semester.

Clause Two: Special Assessment: under such circumstances that a member may
have difficulty paying the full amount of dues at one time, that member may opt
to accept an alternative payment plan provided by the treasurer, which will extend
a maximum period of the current semester. Payment must be made within one
week of due date. For everyday over the 1-week grace period that dues are late,
the member is charged $3/day. Once a member is 1 month late on his payment he
will be automatically suspended until he becomes financially in good

standing.

Clause Three: Should a member be unable to pay the full amount of dues, even

withinrespeetto-the-Speeial-Assessment-Clause, within the same semester. the



individual will be suspended from all Chapter activities and functions for a
maximum of one year, unless covered by the Special Assessment Clause.®

Clause Four: If he does not become financially in good standing, the chapter
will petition the Grand Council for suspension from Alpha Sigma Phi National
Fraternity. All paper work must be filed appropriately with the National
Headquarters.

Clause Five: Member choosing to pay the entire amount of dues without
utilizing the payment plan process must have his entire dues paid for
within 30 days of the beginning of the semester. This date will be set

by the Treasurer on a per semester basis.

Section Two: Rejoining the Brotherhood After Suspension

Should a person whose membership has been suspended due to financial difficulties wish
to rejoin the membership, he must repay all his outstanding debts to the brotherhood, be
approved for re-admittance or for release of suspension by a majority vote of the
membership.

Article Fifteen: Definitions

Social Probation: This is the status given to a brother by the academic chair for
not achieving the necessary 2.4 semester or 2.3 cumulative grade point average,
after being on academic probation for the previous semester. While on social
probation a brother may not attend any fraternity sponsored social events. Social
probation may also be sanctioned by the judicial board as punishment for
unacceptable behavior by a brother.

Academic Probation: Status given to a brother after having not achieved the
minimum grade point average requirement. Under academic probation, the
academic chairman can issue study programs along with the mandatory study
tables to raise the member’s grade point average.

Brothers in Good Standing: Status given to brothers that are financially paid
and up-to-date in their social, local. and national dues as well as rent to the
Alumni Corporation.

Article Sixteen: Pledgeship and Pledge Education

Section One: Pledgeship Purpose and Procedure

¥ Article amended at Chapter Meeting on December 9, 2001. Vote Count: 22 Yes, 0 No, | Abstain



Gamma Chi recognizes that the purpose of pledgeship is to:

e Educate pledges about history and ritual of Alpha Sigma Phi Fraternity.
e Form bonds and relationships between the pledges and existing brothers in a
positive manner.
e Develop pride, integrity, and a sense of honor in the ritual of the chapter.
Gamma Chi will set forth a comprehensive pledge program to be reviewed each year by
the Prudential Committee, and to be submitted to nationals. Each activity and program

shall reflect the ideals, values, and goals of the pledge program and will serve to
accomplish the aforementioned purposes for pledgeship.

Article Seventeen: Ratification

Section One:

Ratification of this document will require a four-fifths majority vote of all brothers in
good standing in the fraternity.

Section Two:

This document will take effect immediately after its ratification.

Article Eighteen: Minimum Standards’
Section One: Campus Involvement

Each Brother will be expected to be involved in at least one campus organization other
than Alpha Sigma Phi Fraternity.

Section Two: Community Service:

Each brother will be expected to contribute at least one hour of community service during
each semester. This community service must be conducted in groups of at least three
Alpha Sigma Phi members.

Section Three: Scholarship

Each brother will be expected to attain a grade point average of at least 2.8.

Section Four: Enforcement

Brothers will complete a monthly form outlining there progress in the above three areas.

° Article passed unanimously at chapter meeting held on 12/9/2001.



In the event that a brother violates any of the above provisions, he will required to meet
with the President or his designee to develop a plan to remedy the violation. Ifit is
determined that the plan developed by the President and the violating member is not
being followed, the violating member will be suspended from membership until
satisfactory progress on the plan is demonstrated. In the event that the President is in
violation of the above provisions, he will follow the same procedure detailed above
through meetings with the Grand Chapter Advisor.

Article Nineteen: Delineation of Power

Section 1:

These actions must be approved in Executive Board

a. All financial transactions less than $500, not included in the
budget

b. All personal changes

c. Approval of events and event status.

Section 2:

Actions that must be approved by Full Chapter

a. All financial transactions $500 or more, not included in the
budget.

b. All constitution/by-laws changes

¢. Membership status of members.

Amendment Passed Unanimously
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The Prudential Board:
President Samuel Locke
Vice-President Jeremy Buchanan
Marshal Derek Yoder
Recording Secretary Chris Quackenbush
Corresponding Secretary Scott Colglazier
Treasurer Philip Baer
Member-at-Large Mike Ward
Member-at Large Nick Campbell

Committee Chairmen:

Rush Eric Scott (co-chair)
Rush Jordan Whitt (co-chair)
Philanthropy Max Semenick
Brotherhood Development Jon Scaggs
Social Justin Jackson
Fundraising Jordan Thompson
Ethics Nick Mullett
Intramural Programming Chris Andrus
Risk Management Patrick Costello
Candidate Education Brent Cox
Scholarship Dave Timpanaro
Alumni/Parent Relations VACANT

Other Positions:

Sergeant-at-Arms Brian Sharp
Webmaster Yutung Liu
House Editor Dan Holmstrom

Auditor Dave Timpanaro












Name: Bryane Wayne Brinkley

Nicknames: Pappy

Date of Birth: September 25, 1975

Place of Birth: San Diego, CA

Other Places of Residence: Savannah, GA;

Chesterton, IN; Henderson, KY; Colorado Springs,
CO; Bloomington, IN

High School(s) Attended: Chesterton HS

Major(s)/Minor(s): Parks and Recreation
Management

Hobbies and Interests: Swimming, sports, kids.
Other Organizations and Leadership Positions Within: Cancer Camp for Kids

Positions Currently and Previously Held with Alpha Sigma Phi: House Manager
(2001); Marshal (2001); Fundraising Chairman (2002)

Why did vou join Alpha Sigma Phi: I joined because I wanted to be a part of an
organization and meet new people.

Why are you attending Indiana University: I heard this school was a good place to go.



Name: Jeremy Buchanan
Nickname(s): J

Date of Birth: May 3, 1982
Place of Birth: Indianapolis, IN

High School(s) Attended: Franklin Central HS

Major(s)/Minor(s): Political Science; Economics;
History; Business

Hobbies and Interests: Sports, politics.

Other Organizations and Leadership Positions Within: Liberal Arts & Management
Program

Positions Currently and Previously Held with Alpha Sigma Phi: Recording Secretary
(Fall 2000); Social Chairman (Spring 2001); Rush Chairman (Fall 2001); Member-at-
Large (Spring 2001); Vice-President (2002)

Why did you join Alpha Sigma Phi: For leadership opportunities, a chance to meet
more people, and to get involved on campus.

Why are you attending Indiana University: To get prepared for the real world and to
meet people

Favorite Quote: “Whatever doesn’t kill you, makes you stronger.”





















Name: Mike Gaudzels
Nicknames: Mike

Date of Birth: September 22, 1981
Place of Birth: Peona, IL

Other Places of Residence: Martinsville, IN

High School(s) Attended: Martinsville HS
Major(s)/Minor(s): Business
Hobbies and Interests: Basketball, chess, physical fitness.

Other Organizations and Leadership Positions Within: Indiana University Chess
Club (President); Habitat for Humanity (Worksite Coordinator)

Why did you join Alpha Sigma Phi: I like the people and believe it would be a great
experience.

Why are you attending Indiana University: I am attending Indiana University to get
an education that 1s necessary for the career I want to pursue. College in general is an
experience of a lifetime for too many reasons to mention here.

Favorite Quote: “If success is an equation y=x+y+z, then x=work, y=play, and z=keep
your mouth shut.”












Name: Robert Miles Kane
Date of Birth: September 16, 1982
Place of Birth: Akron, OH

High School(s) Attended: Revere HS

Major(s)/Minor(s): Music Composition; Piano
Performance

Hobbies and Interests: Art, traveling, composing music, golfing, performing, clubbing.
(Spring 2002)

Why did you join Alpha Sigma Phi: This fraternity is organized of well rounded
individuals who treat each other with respect. We all come from different backgrounds
and bring with us certain attributes that help define true brotherhood.

Why are you attending Indiana University: I am attending Indiana University’s
prestigious School of Music in the hopes of one day scoring for motion pictures and

television.

Favorite Quote: “Things happen for a reason.”





















Name: Nathan Pease
Nicknames: Nate
Date of Birth: October 10, 1979

Place of Birth: Michigan City, IN

High School(s) Attended: Michigan City HS

Major(s)/Minor(s): Biology; Spanish

Hobbies and Interests: Anything outdoors, skiing, rock climbing, hiking, spelunking,
hunting.

Other Organizations and Leadership Positions Within: Habitat for Humanity (Crew
Leader)

Why did you join Alpha Sigma Phi: I’ve met a lot of the members and they all have
given me the impression of being quality men. I would like to get to know them and
hopefully lead some of the younger guys away from some of the mistakes I made my first
two years of college.

Why are you attending Indiana University: [ am getting my B.S. in biology, which
will hopefully leas to medical school.

Favorite Quote: “The sign of an immature man is that he wants to die for a noble cause.
The sign of a mature one is that he wants to live humbly for one.”









Name: Jonathan L. Scaggs
Nicknames: Scaggs

Date of Birth: May 12, 1981
Place of Birth: Gallipolis, OH

Other Places of Residence: New Haven, WV;
Evansville, IN; Rockport, IN; Washington, IN

High School(s) Attended: South Spencer HS
Major(s)/Minor(s): Interior Design; Marketing
Hobbies and Interests: Singing, drawing, model making, theater.
Other Organizations and Leadership Positions Within: Singing Hoosiers

Positions Currently and Previously Held with Alpha Sigma Phi: Rush Chairman
(2000); Pledge Educator (2001); Brotherhood Chairman (2002)

Why did you join Alpha Sigma Phi: Alpha Sigma Phi provides us all an amazing
opportunity. Isaw something different there than I saw in other fraternities. Alpha
Sigma Phi allows one to be accepted for who they are and for me, it means true
brotherhood.

Why are you attending Indiana University: Indiana University is an amazing school
with many opportunities. One can choose one or mix many paths to have a different
experience from the next.

Favorite Quote: ‘“Two roads diverged in a wood, and I - I took the one less traveled by,
and that has made all the difference.”



Name: Eric John Scott
Nickname(s): BigE; E

Date of Birth: February 18, 1980

Place of Birth: Anderson, IN

AZ®

High School(s) Attended: Highland HS
Major(s)/Minor(s): Graphic Design

Hobbies and Interests: Drums, woodworking, cooking.

Positions Currently and Previously Held with Alpha Sigma Phi: Member-at-Large
(2000); Corresponding Secretary (2001); Rush Chairman (2002); TU Sing Song Leader
(2002)

Why did you join Alpha Sigma Phi: I wanted to meet a group of friends that would
help me to better myself.

Why are you attending Indiana University: It’s a great school that has great
academics, great athletics, and great diversity.

Favorite Quote: “Success is doing something good when you can, where you can and
while you can.”









Name: David Smart
Nickname(s): Dave, Smart, Super Dave
Date of Birth: December 27, 1980

Place of Birth: Muncie, IN

High School(s) Attended: Muncie Central HS

Major(s)/Minor(s): Computer Science; Physics

Hobbies and Interests: Computers.

Other Organizations and Leadership Positions Within: Indiana University Gaming
Club

Why did you join Alpha Sigma Phi: I enjoy the brothers and was interested in the
brotherhood.

Why are you attending Indiana University: I was interested in a Big Ten school.
























Statement of Accomplishments

Although our colony has only been active on the Bloomington campus for almost four
semesters, we have been able to accomplish many great things. Some of these have been
small and some large, some more evident and some a little harder to see. However, despite the
challenge of being both a new re-colonized chapter, and all of our members being new to the
Greek scene, we have been able to counter each of these challenges and still accomplish many
things in a short time.

Perhaps the most important accomplishment thus far is our recruiting effort. The
pivotal goal of any organization is to convince others that the cause behind your organization
is a well-grounded one, and one in which they should desire to be a part of. We, the Gamma
Chi Colony of Alpha Sigma Phi, started out as a group of twenty-five men and have been able
to expand our numbers to near thirty-five. At first this number seems a little misleading, as if
recruitment has not been successful, however once you consider the effects of having nearly
twelve people transfer and a few members graduate, we have done quite well. As of late we
currently have a pledge class of ten members going through with the education process,
readying themselves for the process of initiation. When all of our pledge classes are
combined, we have had a total of nearly sixty people, and are still growing daily.

Along with recruitment, involvement on campus and spreading the word that Alpha
Sigma Phi is back on campus has been a huge success. We have been able to pair for events
such as Homecoming, Little 5, Mini 5, and the Valentine’s Dinner. These events are typically
reserved for active chapters in good standing with IFC, but due to our continued good
relations with the Student Activities Office and IFC we have been able to participate in these
events and others. We have helped out in both Alpha Delta Pi’s philanthropy Kick Ball
Tournament and Gamma Phi Beta’s Basketball Tournament. Along with this, our basketball
intramural team recently went as far as the third round of the tournament, just one game from
playing in Assembly Hall. Also, last year we successfully put together a haunted house at the
old Alpha Sig house, which was very successful.

We have also been fortunate enough to participate in Little 5. Last year our team was
the fastest rookie rider qualifiers and did well in the race. Our riders trained hard and we were
very proud of cheering them on in the race, we also look forward to their continued success in
the years to come.

Maybe the most evident accomplishment in the past two school years is our
dominance in IU Sing. Last year we were paired with Alpha Delta Pi and were able to take
home the first place trophy for Division B. and the award for Best Choreography. This year,
paired with Gamma Phi Beta, we were able to take home not only the Division A first place
trophy, but also the Overall Trophy. These awards are extraordinary by themselves, however
considering we have one all of these awards in back to back years as a Colony, is saying
something about the determination and character of all of us who call ourselves Alpha Sigs.



Statement on Operational Improvements

The structure of any organization is the key to its continued success, and like most
organizations, we have made many changes to the chain of command in our system. At
the start of our organization we had an executive board consisting of the five offices of:
President, Vice President, Marshal, Treasurer, and Secretary. Each of these five offices
contained a number of chair positions that reported to that executive officer. We had
approximately sixteen chair positions and they were divided as evenly as possible among
the execs., trying to place offices of likeness with one another. (i.e. Marshal =
Brotherhood).

This system was set up to help encourage accountability on a manageable scale.
We did not want one person being in charge of the entire body of Chair positions. In this
system we had a network of responsibility and checks to make sure jobs were getting
accomplished. The President elect ran all chapter meetings, and the Vice President ran all
Exec. Meetings. This system was in place for approximately one semester, where in there
were modifications made upon the installation of new officers.

The new system mirrored the first in many ways, however all chairs positions
were held accountable to the Vice President, instead of individual officers. Each week the
V.P. would hold a chair meeting and discuss issues concerning chairs. This meeting was
in addition to the weekly chapter meeting in which all members attended. This system
was in place for one year, upon which it was altered again due to the installation of new
officers.

Due to the poor attendance in Chair meetings and the lack of accountability being
shown, the new administration returned to the previous setup with a few minor changes.
The Exec. Board was expanded to include: President, Vice President, Marshal, Treasurer,
Corresponding Sec., Recording Sec., and two Members At Large (The two Rush Chairs
were also included on the Board due to the importance of Rush, but not as voting
members). Each Officer was in charge of a certain number of Chair officers, with
exception to the Vice President. His job was to oversee the Executive officers, besides the
President, and help any way possible with their interactions between the Chair officers.
He also ran chapter meetings, and the President ran all Exec. Meetings. This system has
been in place for one semester and seems to be the best so far. They key is having
sufficient involvement and dedication of the Execs., who can then pass on encouragement
and insight to the other Chairs. The next stage of improvement we would like to look into
1s more involvement from Committees to help the Chairs. Early in our organization
committees were hard to form due to our low numbers, however, we are beginning to do
away with that problem and the possibility of forming more committees is a reality.



Statement on Retreats/Leadership Programming Conducted

Within the past two years, the Gamma Chi colony of Alpha Sigma Phi, has taken
an oath, and the responsibility. to uphold leadership standards and ideals. Finding a
structure of legislative practice is only a small contribution to their present status;
maintaining inter-counsel relations and events, to better the procedures of those in office.
accounts for the majority of their advances as a whole. Leadership events, which include
teamwork exercises, have been performed in the past such as: Brotherhood retreat to
Bradford woods; Brotherhood wall climbing; and individual leadership counsels.

The retreat to Bradford woods was an all day event and included 20 brothers. The
activities performed varied in physical and mental abilities, which stressed team and
individual leadership. This was the first informal gathering of the colony. Leadership
became apparent as certain brothers took the role to accomplish set tasks. Mental
frustration was one of the many hurdles the brothers had to overcome, and did so with
team management, even through tough competitive spirit. By the end of day, the brothers
knew each other better and acquired a sense of accountability to be their brother’s keeper.

To maintain leadership standards, the weekly chapter meetings for Gamma Chi
fluctuate each week between a business meeting and an informal, interactive, chapter
meeting. In the past, the brothers have invited such persons as leadership counselors, drug
and alcohol safety awareness speakers, and recruitment counselors, in order to encourage
and inform those men who are chairmen or on the executive board. The concepts taught
by these counselors are then incorporated into the leader’s role. These speeches and
lectures do help chairmen and executive members, but also encourage all the members of
Gamma Chi, as a whole, to further our expansion as a chapter and integrate proper
motives of Alpha Sigma Phi into our daily lives.

The legislative system of Gamma Chi colony is constructed on the basis of rank.
Each executive member has a board of chairmen that he must oversee. As events and
reports are completed in the colony, the chairmen report their progress to their successor
and in turn, the executive member reports the information to the exec board and to the
vice president and senior president. This ladder system reinforces the value of being your
brother’s keeper. If a task is not completed the executive member is held responsible
along with the brothers responsible under him. In this way individual leadership counsel
becomes very important and in some instances mandated by the executive officer.

Overall, Gamma Chi colony of Alpha Sigma Phi has made it their duty to
exemplify proper leadership tactics in order to expand and meet the required level of
service to their community. A strong leadership program is the core of which every task
of the fraternity stems from, so legislative practices, and individual counsel, birth the
driving force that makes each man in the Gamma Chi colony proud to say they are
pursuing “To Better the Man.”






Statement on Recruitment

Every fraternity needs the ability to attract men that model the values of that band
of brothers. Here at the Gamma Chi chapter of Alpha Sigma Phi, we pride ourselves in
having the opportunity to recruit such men that portray a true Alpha Sig. From Fall Rush
to Spring Rush and many events in between, new members are being sought and pledged
into the best fraternity on campus. Our process is one of length, but necessary to evaluate
and review the worth of a possible bid. The reason is brought back to a basic concept we
follow. Here a Gamma Chi, we are trying to “Better the Man™ and want to be sure that
regression of this mindset does not occur by sowing bad seed into the fraternity.

Events for recruitment include many diverse activities to appeal to different
people’s interest. Such events include, but not limited to: Bowling, basketball/Football
games, cookouts, dances, and restaurant visits. We invite potential bids to as many events
as possible therefore giving them maximum exposure to the brothers of the fraternity.
After each event, the brothers will discuss in a small group about how they feel the values
of the bid line up with what Alpha Sigma Phi represents to them personally. This process
has no time limit or restrictions. If we feel that more evaluation and personal one-on-one
with the potential man is necessary, then this process has been known to carry on for
some time. After the potential bids are evaluated in secret at these events, a question will
arise at the next chapter meeting. The brothers, who interacted with the future Alpha Sig,
will proceed to describe how he feels about the individual. After discussion is over, the
chapter will vote and decide whether or not he is going to receive a bid. If the vote is yea,
then the new bid will receive congratulations and notifications within twenty-four hours.

This same process is followed during the time of Spring and Fall Rush. The men
who are truly interested in the fraternity will be contacted and given information of every
event we will be having. The rush set up includes a table and our banner. The table
consists of our creed and interests we are looking for in men. We also pride ourselves
with the first place all around trophy for IU cing and also for the high standing we receive
within the [FC. According to speculation of this semester’s figures, 2001-02 semester, we
may receive a ten star rating depending on our academic success. This would boost
everything at Rush by making us the first table people come to, and being first at top of
lists and information regarding IFC. Next semester we are supplying Frisbees and pens
that have our letters on them along with phone numbers of the recruitment officers.
Another vain that is being addressed is High School Scholarships. We are currently
offering two scholarships if applicants decide to attend IU. This works our name into the
High Schools and also offers support to the parents of future brothers.

Overall Gamma Chi expansion has taken place six times, in which we are happy
to welcome our newest brothers, Delta Class, to the fraternity. As more brothers enter,
recruitment will dwindle to a more balanced tear than what is currently allotted for it.
Since we spend much time in recruitment and recruitment events, we view this more as
an investment into our future brothers of the Gamma Chi chapter of Alpha Sigma Phi
Fraternity.






Statement on Pledgeship

The goal of the Gamma Chi new member process is to build brotherhood. Our focus on
brotherhood is what, we believe, will make our colony successful. As brothers, the new
members will learn to hold each other accountable for themselves, each other, and Alpha
Sigma Phi Fraternity. In effect, the new members will learn to be their brother’s keeper.

Along with brotherhood other important ideologies will be stressed. Among the top of
our priorities will be academics. The new members will be responsible for attending the
same required time allotment for study tables as the rest of the colony in order to remain
in academic good standing.

Another priority, for a Gamma Chi new member, is philanthropy and community service.
The new members must know that it is extremely important to give back to our
community. This not only is valuable for the community, but it also teaches the new
members to respect the community in which they are a part of.

The instrument for assisting our new members achieve the goals that are set out for them
1s the seven points of Alpha Sigma Phi. These are the principles upon which we are to
live by as men of Alpha Sigma Phi Fraternity. The seven points spell out perfectly the
priorities that are given emphasis to and rounds out what being a brother in Alpha Sigma
Phi is, and should be, all about.

Overall, our pledge plan is designed to follow Alpha Sigma Phi’s motto of, “To Better
The Man.” We will do this in a supportive, non-hazing fashion that builds the men’s
character and builds the type of man that belongs in Alpha Sigma Phi.



Fall 2002
PLEDGE PROGRAM

WEEK 1:

This begins the first week of pledgeship. In this first week the new members
will begin their journey as members of Alpha Sigma Phi. They are
responsible for learning their pledge brothers information.

WEEK 2:

In this second week the new members will begin to learn more about the
teachings of Alpha Sigma Phi. Specifically, they will learn the first of the
seven points of the pledge pin, “Prepare yourself to be worthy of the hidden
teachings of Alpha Sigma Phi.”

WEEK 3:

The second point will be focused on throughout this week. “Govern every
action with a high sense of honor.”

WEEK 4:

During this week the new members will learn, and act on, the third point of
the pledge pin, “Devote yourself to the principles of charity and patriotism.

WEEK 5:
The fifth point, “Develop a love for, and a loyalty to your alma mater.”

WEEK 6:

This week the new members will learn the meaning of the sixth point,
“Accept your responsibility in the collective effort to assist and encourage
each other.”

WEEK 7:
Activity Planning



WEEK 8:
The final point on the pledge pin, “Impress in your heart and mind that
initiation into Alpha Sigma Phi Fraternity will bind you to her as a brother
all through life.”

ACTION: PLAN FOR ACTIVITIES



Fall 2002
PLEDGE PROGRAM

Throughout this program the new members will be required to learn
the Fraternity’s history nationally as well as Alpha Sigma Phi’s history at
Indiana University. Below is some of the information that Gamma Chi’s
new members will be responsible for:

(3) Founding Fathers of Alpha Sigma Phi
Greek Alphabet

Reason for Being

The “H” offices

- Names of current officers

- Organizational Structure of Gamma Chi

e Information of current brothers (info sheet provided in back of
packet).

Gamma Chi’s new members will be responsible for their own
academic success but we will help them achieve success. The new members
will attend 3 study halls a week for 2 hours each of those three nights. At
the week’s end they will have studied a total of 9 hours with their brothers.
This will help to create better academic standings and study habits as well as
help to create unity among the pledge class.

Before being allowed to complete the new member process the new
members must plan and execute three events:

1) Philanthropy/Service project (week 4)
2) Brotherhood event for entire chapter
3) Chapter improvement project

At the end of the pledge process the new members will take a “final
evaluation” before being considered as a “full” brother of Gamma Chi. The
final will consist of everything they have learned in their nine weeks of the
new member program.









